Re: Allow for Subjectivity in Comparative Evaluation Scoring
We would like to thank the staff and ICANN community for their continued work in refining the Applicant Guidebook, which improves with each iteration.

Regarding Comparative Evaluation, the latest draft with the notes on scoring to establish nexus to a community is a significant improvement.  But as long as evaluators use subjectivity as a basis for their conclusions, ICANN is compelled to factor in ambiguity. 

As detailed in the Expression of Interest (documentation used to invite evaluators to do the comparative evaluation) evaluators are expected to “exercise considerable subjective judgment”.  The exact text is quoted here: 

“When comparative evaluation is invoked during the string contention resolution process, a comparative evaluation panel will review and score the community Applicants according to four criteria: 

• Nexus between proposed string and community 

• Dedicated registration policies 

• Community establishment 

• Community endorsement
These criteria are defined in Module 4 of the Applicant Guidebook, which also defines the way in which the string contention process incorporates the various possible outcomes of comparative evaluation. The scoring process requires that the evaluators exercise considerable subjective judgment concerning the extent to which each community Applicant meets or fails to meet the standards defined for each of the four criteria.” 
Therefore, to ensure that applicants that can clearly demonstrate their nexus to community are not unfairly forced into auction with applicants declared to lack community nexus – because of subjectivity – we recommend meeting a threshold of 12 of 16 points (rather than the current 14 of 16 points noted in the second AG).  This will allows for human error and an appropriate level of nexus being demonstrated.  

As hard as ICANN staff and community try, we will never be able to completely remove subjectivity from the evaluation of new gTLD applications.  ICANN needs to understand and factor this in to ensure the community has a rigorous, but logical, fair and equitable process.

Sincerely,

Ronald N. Andruff

RNA Partners, Inc.
