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 Yuri Herrera Burstein
Av. Buena Vista 182 Chacarilla San Borja (Lima – Peru) - Tel. (511) 372 3627 / 727 2613  Email: yhb@ICTec.net
	Short Personal Presentation
	Professional in Digital Electronic and Business Administration. I’ve been working in the Information and Communication Technologies Sector (ICT) for more than 10 years. I was member of the task force that created and developed the Internet in Peru between 91 and 94. Since 95 I’ve been working in Models Development for Telecenters Projects. Between 98 and 2000 I worked in Central America, developing the Network of Infocentros El Salvador (Telecenters). In 2002, I worked in the Huascaran Project as ICT Consultant. I’ve always thought technologies - especially ICTs - must help people to improve their quality of life and I always look for working with projects and institutions that have this same vision.

	Professional Positions
	Now:

· ICT Consultant / Telecenters Consultant
· Enterprise ICTec: Owner and Manager: www.ICTec.net
2002: Peruvian Ministry of Education – Huascaran Project
Technological Platform

Huascaran Project is the most important educational project of the Peruvian Government. The goal of the Huascaran Project is to increase the coverage and the quality of the Peruvian education by using ICTs in the education process and connecting 5,000 public schools: www.huascaran.gob.pe
My first work in Huascaran was to participate in the strategic planning of the project and in the general design of the national network that would connect the 5,000 Peruvian schools. After that, I developed the general budget and the financial model for the project. I finally organized and started up the Technological Platform Unit. 

Others:
· Design of the different ICT modules to be installed in the schools.
· Design of the national network (VPN) that would connect those schools
· Design of the technological platform management unit, including the organization structure.

· Development of the 2002 operations plan

	
	· 

	
	1998 – 2001  Franchised Network of Infocentros – El Salvador

Consultant – Project Manager

Infocentros is a Central American project founded by the El Salvador Government. The goal of this project is to develop a network of 100 telecenters based in a Peruvian Model: www.infocentros.org.sv  My work in this project had two main parts:

1rst Part: Local Promotion and Institutional Start Up – In El Salvador
I managed the local promotional strategy that included more than a hundred of conferences and interviews introducing the project to the Salvadorian society.  I also created the Infocentros Association that manages the project.

2nd Part: Telecenters Model – In Peru with ITP and in El Salvador

I developed the complete Model for the Telecenters Network. This Model included the General Budget and Financial Projections for both, the Central Organization (that manage the entire network) and the Telecenters. The model also included Franchised Agreements, the Organization and Operation Manuals and the Business Parameters with its Control Systems.

	
	1999 – 2001
“Infoductos y Telecomunicaciones del Peru”  (ITP)

Public Cabins’ (Telecenters) Manager.

ITP is a Peruvian Scientific Network’s enterprise. It provides Internet Connection Services (leased lines or Dial/Up) and IP Telephony. They also develop Web Sites and they managed special projects like those of Public Cabins and Internet Kiosks. My functions, as a Public Cabins´ manager, included the development of the Peruvian Public Cabins Network model and the implementation of the 1st stage of the El Salvador Network of Infocentros. 
Others:
· Technical models development.
· Telecenter products and services proposal.  
· Development of market researches.
· Development of the Promotional Package and Web Site 

	
	1995 – 1999
Peruvian Scientific Network  (RCP)

Customer Services and Education Manager
RCP is a non profit organization that tries to improve the national development by putting the ICTs at the people service. It was the first Internet Service Provider of Peru and It had an important participation of the market. In 1999 RCP made a strategic alliance whit Westsphere (New York investment group) and created ITP that continued the development of almost all the operation units. 
· Design, implementation and management of the Customer Attention Desk (face to face, by phone and by mail).

· Creation, development and management of the Regional Organizations that had the responsibility of the local Internet development in different locations in Peru. 
· Public relations and institutional representation in many interviews on TV, radio and newspaper. 
· Development of Internet Courses for RCP users and general public with more than 10 thousand participants. Those courses included curricula and training manual.

	
	1992 – 1995
Peruvian Scientific Network  (RCP)

Information Resources Supervisor
· Gopher Sites development for RCP and other enterprises.

· Electronic Conferences’ Service development with more than 150 conferences and 30 thousand participants (in the top 5 servers in Latin America) 
· Electronic Conference control policies development and management.
· Email File Server development and management.

	Academic Skills
	· 1997 – 1998   ESAN (High Business Administration School) Advanced Program for Business Administration. Achieved the 3rd academic position between 30 students.

· 1996 ESAN Executives Specialization Program - PEE in Administration and Management.
· 1990 – 1993 Cibertec. Digital Electronic Carrier.  

· 1976 – 1986  French - Peruvian School 
Languages: Spanish - English - French

	International Conferences
	· 2002 – Conference and Workshop – World Bank – Word Links Project : Communitarian School Telecenters (Chile) Expositor & Attendant
· 1999 – IDRC – Conference and Workshop. Telecenters Impact Evaluation (Canada) Expositor & Attendant 
· 1998 – Infocentros Project Conferences (El Salvador) Expositor  

· 1997 – UNESCO Conference – Internet Ethics (Monaco) Expositor  (Stand RCP) & Attendant
· 1996 – Informatics Management Workshop (Venezuela) Expositor & Attendant.
· 1995 – INET Network Conferences 95 (Prague)  Attendant 

· 1994 – Latin American Networks Workshop (Peru) Coordinator & Attendant
· 1993 –  Central America  Network Workshop (Honduras) Attendant
· 1992 – Latin American Networks School (Peru) Coordinator & Attendant



