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Edmundo Valenti

La Pampa 845 7ºA

1428 Buenos Aires

República Argentina

Phone: (54-11) 4781-2903

Cell  (54-11) 4415-3750

E-mail: emv@southtech.com.ar
Birth Date: September 5, 1948. Marital Status: Married, 3 children

Citizen :  Argentina 

Objective: 

· With over 20 years experience as manager and director in ICT areas and provider companies, since 1991 I have been acting as ICT consultant both in the private and public sectors. Since 1995 I have been dedicated part time at Volunteer Task to promote and support Internet development.

Strengths

· Expertise on the Internet Business Process, with a trajectory of over than seven years in the  Market, as Consultant or Business Director 

· Expertise on the Telecommunications regulatory frame (with focus in Internet) from the point of view of the industry and consumers.

· Expertise on result-oriented ICT projects as team leader in complex environments both in the public and private sectors. Hands-on leadership style.

· Expertise on the Latin American IT Market, with more than twenty five years´ experience.

· Leadership experiences as ICT Commercial Director.

· Leadership experiences in negotiation and building consensus process.

Achievements: 

· Obtained agreement between the Argentine Comunications Ministry and the ISP consortium (CABASE)  to provide 3,500 Internet Access Accounts to  CTCs (Community Technology Centers) and Publics libraries. As a result CTC and Public Libraries offer free access to Internet to disfranchised populations.

· Led the successful effort to establish an special telephonic area code (0610) in order to offer a lower telephone rate for Internet Access (1/2 the voice access costs (in Argentina, local calls are metered), the impact has resulted in a decrease of the end user telephone cost and an increase of Internet users.

· Acted as consultant and mediated among Telcos, the ISPs community and the Communications Secretariat, helped build a consensus for the ADSL regulatory framework in the Argentine market. With this measure the monopoly activities were avoided, and competition promoted plus less cost to end users

· As consultant, I was appointed CTO to the  Argentine Labor Ministry, under  the UNDP program. I reorganized  the  area, focusing on updating Social Plans Information Systems  with Internet tools . As a result the unemployed reduce proceedings by 45 days to obtain the benefits, and the Ministry can eliminate several mistakes and small corruption acts.

· As consultant, I was appointed team leader of an anticorruption project group, backed up by Andersen (Accenture) and the World Bank, in ANSES (National Social Security Administration) After a successful take over, I was appointed Interventor (CIO) and was able to  normalize the sector. This project ended with the selection and appointment of new permanent CIO.

· As Sisteco Commercial Director, I was able to position the company as the one with the second best IT market share in the country, with  U$S 30 M years revenue and 100 employees. 

· As Team member of the Internet Regional Community established the Initial working group, creating LACNIC (Latinamerican and Caribean Regional Internet Register)

EXPERIENCE:

a. South-Tech Consulting. Partner. (1994/ to date) 

Network design; Marketings Plans and Market Research, Governmental Regulation, Technology. Business Project Management. Lectured at ICT related Seminars and workshops 

b Management Activities
· Argentina Labor Minister. CTO (2001)

· PAMI (INSSJP) Seniors Citizens National Health Services,. CTO (1997)

· National Social Security Systems (ANSES), CIO. (1995/96)

· CCAT (High Tech Training Inst.) Internet Program Director (1994/99)

· Siscotel (DELPHI Latam Distrib.), Regional Manager LA South (1993/94)

· SISTECO S.A. (WANG Labs and SUN Microsystems Argentine distributor) Sales and Marketing Director (1978/91) Second largest install computer base in Argentina

· Philips Morris  Argentina, Systems Analysis Manager (1976/77).

c Other Activities
· ISOC.Ar, Internet Society Argentine Chapter . Founding Member in 1995. Actual Chapter President

· CABASE (Argentine Chamber of Internet and eCommerce   Advisor to the President (from 1994 to date) 

· ECOMLAC (Latinamerican and Caribbean Federation for Internet and ecommerce). Advisor to the President since it was founded in 1998. 

EDUCATION

2.1 Systems Analyst; (UTN ; 1974/77)  CPCI - MP 3686 

2.2  Manager Training Program ;(IAE Business School; 1987 )

LANGUAGES

· Spanish as mother tongue, fluent English and conversational Portuguese  

