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Coordinator:
Please go ahead; the call is now being recorded.

Marilyn Cade:
Thank you. We're starting the call now. This is Marilyn Cade. I will be moderating the call today with the candidates for the BC election. I'll do a roll call now and candidates will be joining the call in progress at different times.


I have on the call now myself, Marilyn Cade, Chris Chaplow who is standing for the (extension) of the - of the completion of the Vice Chair of Finance and Operations, Martin Sutton, Mike Palage, Chris Martin and Jon Nevett who has just joined. Welcome Jon.

Jon Nevett:
Thanks Marilyn, how are you?

Marilyn Cade:
Good. Zahid Jamil is being contacted by the operator and will be re-added. We're going to start the first part of the call with a brief opportunity to interact with Chris and then we will go to interactions with candidates for the two councilor positions.


And Chris has submitted a candidate statement. I think what I'd like to do, Chris, is give you a couple of minutes to make any short statement you'd like to make and then give you an opportunity to take questions. And I'm going to share a question with you that came in for the councilors but I think is appropriate for you as well.


And that is an additional question that came in early this morning that asks what value the candidates see in an outreach program aimed at making the business constituency truly global and what vision do the candidates have for an effective outreach program?


So two questions that are very much about the same topic. Let me ask you to make any introductory remarks and then we'll take other questions besides that one from the members.

Chris Chaplow:
Okay well hello everybody. This is, as you know, a reconfirming election for the last three, four months of the post until January until the other officers will be elected again.


So really I just want to say just as per my election statement that sort of having taken the reins initially it was all sort of a bit of a surprise really and it's been quite a lot of work.


But I think from being in charge of a small business I think this is the key point, it gives me an opportunity to have actually worked in all areas whether that be finance or organizing member's lists and names. And I think whereas having worked in a large company where you tend to look after your department and other things get - other people look after them.


So I think that's sort of helped me really be able to do the tasks. It's been a lot of work but I certainly have enjoyed it and hopefully have done a reasonable job and will get reelected.

Marilyn Cade:
Thank you Chris. And I'm just going to announce we've been joined by Adam Palmer and by Steve DelBianco. And I'm going to turn it over to members who might like to ask a question of Chris. Let's do it by queue so if you could just let me know you're interested in asking Chris a question we're going to move very quickly.


If I don't hear any, Chris, could I ask you to address that question that I read out which is do you support the need - how do you envision - something like this - how do you envision the BC broadening and deepening its membership? And do you have ideas about global outreach in particular to reach participants from the developing countries and small businesses?

Chris Chaplow:
Yes, I think it's obviously important for us to do as much outreach as possible. I think everybody is interested in extending the reach of the business constituency. And, you know, considering the number of businesses large and small in the world that are all interested in the Internet now the BC membership is amazingly - amazingly small in that respect.


I think we've got to do outreach both in Europe and in the developing world. And I think really the best way that we're going to be able to do is through our own members and their connections. And I think we've got to encourage as much as possible our members to put on their sales person's hats and encourage any contacts they have and contacts and people.


And - because I think it's all right sending out material but it's a big difference between sending out material and people showing an interest and then actually signing on the dotted line to become a member. And I think the only way we're going to do that is from our own personal contacts.

Marilyn Cade:
Okay. I have one more minute for an opportunity for a question or a comment to Chris and then we are going to go to the councilor candidates.

Chris Martin:
Hey Marilyn, it's Chris at USCIB.

Marilyn Cade:
Okay Chris.

Chris Martin:
Hey Chris. Thanks so much.

Chris Chaplow:
Hi guy.

Chris Martin:
I think you've done an admirable job thus far and, you know, I look forward to seeing the result of this reelection bid of yours. I'm curious in your - the Finance Committee manages a host of different questions that face the BC, a lot of them internal, and have little interest to the general membership in terms of some of the more administrative aspects.


But I think on other things where decisions are being made about how the finances of the BC are being utilized, you know, there will be interest on the part of the broader membership to be consulted on the decisions being made inside the - inside the finance area.


And I was just curious how you might approach making that call, you know, deciding which are the more important decisions that require further and broader BC input into the decision making versus those that are more administrative? Thanks.

Chris Chaplow:
Okay. Well the Finance Committee which is actually quite recent but of course it's working within the budget that's been approved by the membership. So the - it's more administrative at the moment looking at the issues of predicting how we're going to go out to the end of the year and the ex-comm and the chair have asked us to sort of give an opinion sort of how much money is within the budget in the different areas so that decisions can be made about what is done at Cartagena.


So the one area that does - that might need to be brought back to the membership for guidance I do think is the trouble support area because in the budget we've got a certain amount - I think we've got $5000 in it this year. And maybe we need to as a membership think out perhaps some clearer policy on how we decide how that money gets allocated.


But that's probably the only area that I've seen so far that - we talked at the last meeting about the moving of the bank account which obviously I thought was quite a big issue and I certainly wanted to bring that back to the membership but most of it is quite detailed under the budgets annually.

Marilyn Cade:
Chris I'm just going to ask you to clarify one comment and then we need move on but people can also send you follow up email comments. You made a reference to the fact that the budget is approved. And I can just maybe ask you to - the budget is presented to the members and was presented to the members and approved.


And I'm wondering if maybe you would just want to recall when - that was at one of the face to face meetings as I recall.

Chris Chaplow:
Yes, I mean, it run late this year as many things. And the budget was outlined at the Brussels meeting if I remember and sent out and approved then which is obviously far too late; it run, you know, late in the year.


But I think this is something that we could be perhaps putting on the discussions on the Cartagena agenda for looking at the budget for next year because really we want to be having that budget approved January, February and start the cycle of getting the funds in.

Marilyn Cade:
Okay. I'm going to, due to time, suggest that Chris, you may also receive individual emails from people with follow up questions.

Chris Chaplow:
Certainly.

Marilyn Cade:
This is a confirming vote which we're asking you to do just as a - this is the only candidate standing but we felt that it was - be useful to have an affirming vote. I'm just going to note that (Yakov Usef) has joined us, welcome (Yakov). And I'm going to turn the call now over to a discussion with one of the two candidates for councilor.


Adam is the only candidate at this time that is on the call and he will drop off at 10:35 approximately. So let me now go to Adam. And Adam if you would like to make any opening comments and then we'll quickly go through the questions that have been received and then open it up or open questions. May I turn it over to you, and welcome.

Adam Palmer:
Yes, thank you Marilyn and good morning to everybody on the call. Again for those of you who don't know me my name is Adam Palmer and I am the Lead Cyber Security Advisor for Symantec. Symantec is a Fortune 500 company; we're the largest online global storage company. We are the market leader in Internet security software and I think a leading voice in the security industry.


My primary interest, I spent - as a little bit of background about myself - I had sent around a statement which I hope everybody had a chance to take a quick look at that provides some background as to my education and work experience and also what I have done within the ICANN community.


I am a lawyer by trade. I'm also - I think I have a business perspective having also had a graduate business degree and worked with the business community. I spent about one year previously in the BC - nearly one year - as Chief Cyber Security Council for a brand protection company called Cyveillance where I worked with Fortune 500 companies on intellectual property protection issues and security issues.


I also spent the last two and a half years as the Senior Policy Councilor; I reported to the CEO for the dodd.org, a public interest registry. Dodd.org being of course the third largest top level - gTLD - Top Level Domain - contracted party in ICANN.


I was responsible for managing, along with one other lawyer, all ICANN - major ICANN issues. I sat as a member of the registry consistency again for about two and a half years. I also during that time I drafted the charter and led the legal working group for the Registry Internet Security Group, RISG, which some of you may have been familiar with.


The RISG is one of the largest industry security groups. Again I served as - I drafted the charter, I served as vice chair and I was also the legal chair of that involved in mostly improving security across the DNS. Members of RISG include contracted parties as well as members of the security community.


Just also very quickly while I was at dodd.org I created a security policy that within about two months reduced abuse across the domain by nearly 30% and was cited frequently as one of the major security successes of 2009. I developed and managed that entire program.


So my interest in serving as a councilor is that I believe this is a critical time for the business community, for ICANN with the expansion of new gTLD. I believe that the security, stability and resiliency initiatives that ICANN has developed are vitally important for us to have a voice in and a strong and clear voice.


And I believe that Symantec with our name and the presence that we could bring as a leader in security and the ability that I believe I bring to familiarity with ICANN policy, the ability to hit the ground running to have the existing relationships across the board with the ICANN community and stakeholders would help us to have a stronger representation, a more organized representation and to be a leading voice for security and integrity in the ICANN community and within the Internet community as a whole. Thank you.

Marilyn Cade:
Thank you very much. I am just going to go to the questions. And I think you have a copy of them, Adam?

Adam Palmer:
Unfortunately, actually, I received the last question I think you sent out a few minutes ago. I'm going to have be a little - go cold, I did not receive the other ones so I will do my best to answer those...

Marilyn Cade:
Okay.

((Crosstalk))

Marilyn Cade:
Let me do this...

Adam Palmer:
But go ahead. I'll be prepared to do my best but understanding that I'm getting them cold.

Marilyn Cade:
And let me also tell you that the candidates do have a chance to submit written responses to these as well at any time before the vote actually starts. So I'll make sure you have them.


The role of the - let me read the first one. The role of the council and councilors has changed due to GNSO improvements. What are your thoughts about the new role in policy management and how the councilors can adjust to the role?


And then the following question is do you believe you understand and can commit to the role of representing the membership versus personal or corporate interests in fulfilling the role of an elected councilor?

Adam Palmer:
Let me respond maybe to - the easier of those being the second question you asked which is yes. And as I noted in the written statement that I've submitted I'm prepared to commit the time to doing this. I understand I think from past experience I know first hand the awesome time commitment it can be but I'm prepared to commit to that.


Before I had even considered this I had already planned to be in Cartagena. I am prepared to be at all the meetings where I would be required to attend and to actually participate. I'm already leading the SSR group - or not (small) group but working initiative that we have on that. I was already helping Steve draft some comments on the Whois proxy responses - a study that ICANN developed.


And I think in summary I understand that I - my personal interests are strongly focused on security and improving consumer security however I understand that this is a role that represent the entire constituency, the entire group.


And I'm prepared that at time those views might not be as directly inline with mine but nonetheless I'm, you know, prepared to represent those and to speak on behalf of the collective community and to set my personal interests aside although of course, you know, I would want to make those known to the membership internally and any feelings I might have but be prepared to represent everybody.


As far as the changing role of the councilor I believe that this is, you know, a time when we have an - see this is an opportunity and a challenge. And I think the challenge is that the BC - I think the perception that I had working in the registry community was that we needed greater focus on what our core issues of security and stability are.


And I think that often the IP community has eclipsed sometimes our voice through either their organization or the initiatives that they have created. And I think this is in a way an opportunity for us to have a fresh start and a slightly changed role with the GNSO Council to refocus our voice, to clarify it, to provide a strong voice that differentiates ourselves from the IP community.


And that's what I would attempt to do and to focus on the security issues that are not always directly related to trademark issues but that I think need a stronger voice for protection of e-commerce.

Marilyn Cade:
Okay. I'm going to give you a checkmark for 3 which is really just about the workload of the councilors and go to Question 2 which is do you have a suggestion about ways the BC can improve its interaction and consultations across constituencies on key policy topics of priority to the BC? I think that's a good follow-on to what you've just started talking about.

Adam Palmer:
Yes. And this is where I think that I'm probably the best prepared to contribute and be the leader for this for the BC is that I've already done this for the last - really for the last three years. And I think that we need right now - we do not have time for a learning curve; we have to have clear representation and we have to have someone with the ability to have the existing relationships.


And I think those are both personal and professional. So I believe that, you know, having worked in the other constituencies that I could approach the registry constituency with credibility saying that I've worked in your industry for you at your table for the last two and a half years. I understand the rules that you're governed by and I understand your concerns.


And I think that I could approach groups like that with credibility that I'm going to propose a reasonable solution that will get their attention and that will be taken seriously. And I think that's what's important.


So many times within ICANN you hear the compliant sometimes that one group doesn't understand the other. And I hope that my background and having been there and been a leader in groups like RISG where we have registrars, registries, other security members, the law enforcement background that I bring as a former prosecutor.


That I can sit down even with other groups like law enforcement of the registrars again and say I've worked with you, I've either been directly in your industry or worked very closely with you and I understand what you need. And I'm going to propose to you a solution or a compromise that will be reasonable and can be taken seriously.


I think outreach is incredibly important. In the last month I think I made three trips to Europe in four weeks. I will - I'm going to meet with the Brazilian policy in part of my role with Symantec following the Columbia meeting.


I'm also going to be in Tokyo in a couple weeks to meet with the Japanese cyber police. So I think these are groups - granted these are security groups that I'm mentioning but I'm also working with other companies in some of these regions. So I think that even through my personal job I have an opportunity to conduct a lot of outreach to different constituency groups, to different companies, to different stakeholders.


And if I'm a councilor of the BC I can be dual-hatted as sort of an ambassador for the BC to really bring in new membership, bring in new blood and to make our voice clear and help others to understand around the world what our positions and concerns are.

Marilyn Cade:
Thank you. Let me - I think what I'm going to do now is actually go to - I think you've sort of addressed how you would support outreach - how you personally could help with outreach. Do you have any other comments that you - let me read one of the questions in more detail that I had summarized.


You described how you would support the larger BC activities to encourage participants from developing countries. But in this case now we need to think about how might we encourage participants from business in developing countries and whether if the BC had a special initiative or a fellowship program would you be able to support that within the council if such an initiative were generated by the BC or the CSG?

Adam Palmer:
I would strongly support that type of work. Right now I'm actually working on developing with some nonprofit groups security outreach centers in Europe and Asia, possibly one in India. So I strongly believe that we need to reach out to other groups.


I think that, to be very candid, I believe that the name Symantec, if I can be so bold, carries some degree of respect as both a company and a security - especially in the security community and that other leading companies will - when they see the interest that Symantec is taking and the leadership role that we are having I think that that will in itself spark their interest.


And I think hopefully the collaboration that I described be - have the ability to knock on some of the doors of other companies and then get them more involved because I think that we need to have their participation and that's critical. And I think that would be one of my primary goals would be to be an ambassador for the BC.


But we also need to show success so, you know, one of the things that I think we need to show is that not only reach out to them but prove that it's worthwhile. And I think so we need to come out with a strong program, prove that their time is not wasted and that there is a hope for success if they become involved and are active.

Marilyn Cade:
Thank you. Let me open it up to the folks on the call. And we have about 10 minutes for members' questions. Can I take a queue?

Steve DelBianco:
Steve DelBianco.

Marilyn Cade:
Steve, okay. Anyone else?

Mike Palage:
Mike Palage.

Marilyn Cade:
Mike, okay. One more?

Zahid Jamil:
Zahid Jamil.

Marilyn Cade:
Zahid, great. Okay let's start with Steve and we'll hear from Mike - Steve and your response, Adam, then we'll go to Mike then we'll go to Zahid and we'll see if we have any time left. Steve.

Steve DelBianco:
Hey thanks Adam, thanks for standing. With two years of experience in the registry constituency and a PIR I would ask you what would you believe, without betraying any confidences of your work there, what would you say were an area where you thought the registry think the BC is on the right track on policy? And can you give us your feeling on where the registries feel the BC is on the wrong track when it comes to ICANN policy?

Adam Palmer:
I think that the first area that comes to mind is largely with regards to some of the positions that the BC has taken on vertical integration, Steve. My perception was always that we felt the BC had a reasonable approach to that and were aligned with that issue which was of critical importance if not highest importance during the time that I was most recently at dodd.org and talk among the registry.


So I think that our position on vertical integration is aligned and reasonable for them. And I think there's a lot of areas where we agree which is great. And I think that's a good place to start, you know.


And I, you know, frankly I think - I hope we're all, you know, reasonable enough to accept that a lot of life including policy at ICANN is give and take so we need to start with what we - where we have a shared interest and then build from that to build a bridge to those areas where we don't.


And I think there's fewer areas in some ways where we don't. And I think the closest that we don't is sometimes in the expanded view that I think the BC advocates for security. Obviously the registries are very resistant to any burden placed on them, I think, that - where they should be responsible for the suspension of a domain, for abuse and keeping very tight restrictions on how abuse is defined.


Now - and I think that whatever we approach them with or the community we have to be respectful of that, understand some of the reasonable arguments that can be made for restrictions on that but that there's room for compromise. And I think that the example I gave about dodd.org was another area where I can tell you that when I initiated that program internally there was strong resistance to that.


It was believed that this was expanding the scope of duties that would have to make. And I'm saying this is fine because this has been publicly discussed so this is - I'm not betraying any confidence here but to say that there was strong resistance to that.


But it was successful and we found some areas that didn't result in massive litigation, that didn't result in massive administrative burdens to the registry. And I reduced, as I said, abuse by nearly 30% in two months. I went from being something that we were very concerned about doing to something that I spent almost a year at the request of my CEO bragging about on panels on behalf of the registry.


So I think that's an example where we can go to them and say yes it can be done. We know it's difficult but it's not impossible.

Marilyn Cade:
Okay and Mike.

Mike Palage:
Thank you Marilyn. And again, Adam, thanks to echo Steve's comments, thanks for standing. My question is - focuses sort of on potential conflicts. And as someone with ties to both - with previous ties to the registry and registrar community I think both candidates standing have some previous associations.


You've already disclosed your previous involvement with PIR within the registry constituencies. I guess my question, building on Steve's, is do you see any positions where prior points or prior positions advocated within that constituency or on behalf of PIR might negatively impact your ability to advocate positions on behalf of the BC?


So is there anything that you see as being problematic or potentially problematic that you see? That's my question.

Adam Palmer:
Well - and thanks Mike. I think - first I'd also like to respond to one question maybe you didn't ask but suggested is that I think it's extremely important that whoever represents the BC truly represent the BC. I think that one of the problems you can have is conflicts - one of the biggest problems you can have is conflicts of interest.


And in the RISG group I mentioned we saw - we had some members who represented different interests or had different clients of different type. And this can be a real problem. And sometimes it can be difficult for full disclosure of all those relationships.


But you have to have somebody which I would be - I disclosed to you my past relationship with PIR; I have no relationship with them or any other registry or registrar at this time. Symantec is my sole employer. I teach a law school class, that's the only other part that I do on cyber crime law.


So that's the only two relationships with employers that I have and my sole interest is what I disclosed to you. And I think I could fully and clearly without bias represent the BC.


But, Mike, also with regard to your question one of the benefits at least of coming out of PIR is that I believe they are regarded as a registry that often advocates - certainly has a close relationship with ISOC but also advocates for policies that generally are I think perceived as not - sometimes not even as commercial oriented but attempts to advocate for reasonable policies that benefit the Internet and benefit the ICANN community with advocating for ICANN to be a success.


So in some ways I - my own opinion is that, yes, I come from a registry but I think that the registry I came from does not carry perhaps any baggage of any negative connotations or conflicts of interest on policy positions I've taken.


And if anything I think that dodd.org's position within the ICANN community and my position at the RISG building bridges and leading that initiative benefits by having had that experience and actually make it an asset for the BC the fact that I had those relationships and come from that background. So I don't see any conflict and if anything far from the negative I actually see strong benefits to the background I bring.

Mike Palage:
Thank you.

Marilyn Cade:
Zahid I'm going to give you the last question because we are then going to need to wrap up and move to the second candidate. Welcome Mr. Andruff in joining us. Zahid, your question.

Zahid Jamil:
Thank you. Adam, thanks for standing. It's good to see larger business groups take an interest in the BC process. I can concur with you about PIR and the registry and their using different from (unintelligible).


I just wanted to ask with your extensive role in the area of malicious abuse and especially in risk - RISG, what is your analysis of the effectiveness and adequacy of the rights protection mechanism such as the clearinghouse (unintelligible) delegation especially the likes of the economic cost to business with respect to the new gTLD process? Wanted to have your thoughts on that.

Adam Palmer:
Right. I think there's room certainly for improvement. It's not an area frankly in some respects that I would want to focus on as I think that the IP community has and the IP constituency has a stronger role to play in improving some of the trademark rights protection mechanisms that need to be developed.


So while I would want to support improvement in that area I think in making it - facilitating - easier for trademark holders to protect their rights having good summarized polices for new gTLDs and good rights protection abuse programs I - to be very open and honest with everybody while I would support those initiatives I would like to have us have a stronger voice in some of the other security concerning issues that I think are outside of strictly trademark abuse matters where maybe we haven't as played a larger leadership role.


And, you know, I've been active in (INTA), I was part of some of the (INTA) working groups so those are groups that I, you know, with Kristina Rosette and people like that who have been active in ICANN on IP issues. I think that I could reach out to them, have a good relationship with them and would be happy to work with them.


You know, and I would want to stress to any members also who might have concerns though that I would by no means ignore the IP issues and I certainly would support members who have strong interests in new gTLDs and supporting those. I understand those interests. I understand the benefits that they are attempting, the businesses that they're trying to grow.


And I think they have an important role and a vital role in the BC. And I wouldn't want to neglect them. And I hope to reassure them that I could be a voice for them as well.

Marilyn Cade:
Thank you. I think we are now needing to wrap up. And, Adam, I will suggest that members may have questions that they want to submit to you privately. And if you - you'll see these questions in writing; if you want to submit any further follow up do feel free to do that.


I'm now going to close the interview with Candidate 1, Adam Palmer. And thank you for joining us Adam. The call is being transcribed so you will of course hear the recording or see the transcript of the rest of the call.

Adam Palmer:
All right, my pleasure. Thank you everyone for considering me.

Marilyn Cade:
Thanks Adam. Jon, welcome to the call.

John Berard:
Hey, good morning.

Marilyn Cade:
What I'd like to do is give you a couple of minutes to make a introductory statement. I'm going to tell you who's on the call before we do that. Then we'll go to the questions that were sent out on the list and then go to open questions.


On the call we have myself, Marilyn Cade, Chris Chaplow, Zahid Jamil, Martin Sutton, Mike Palage, Chris Martin, Jon Nevett, Steve DelBianco, (Yakov Usef), Ron Andruff and yourself.

John Berard:
That's an august body.

Marilyn Cade:
So if you'd like...

John Berard:
Morning all.

Marilyn Cade:
If you'd like to take a...

John Berard:
Sure.

Marilyn Cade:
...couple of minutes and make an introductory statement so then we'll go to the questions.

John Berard:
Sure. So as some of you know I've been involved in ICANN matters for quite a while. I think my first meeting was Rome in the spring of 2004 and have come to see the organization as - not as responsive to business as I think it ought to be.


And so when I joined the Business Constituency in 2008 it was for the express purpose of trying to create what I have been calling a third wave of influence beyond the traditional let's sue ICANN or find them new sources of revenue how about we influence them with the consensus ideas of what makes best for the vitality of the Internet.


And so that's been my intention in rejoining - in joining the Business Constituency, it's why I continue to stay involved in ICANN. And also where I think the strength of the business constituency can be because who better than the BC to express those views, to make that case and to lead the consensus?


The role that the council plays is - I call it a pivot point really between the expressed interests of the constituencies and the considered decisions of the board. And I think that the Business Constituency could stand to have a stronger voice that is consultative, seeks to build consensus and encourages collaboration so that not only will the voice of the BC be sharp and clear but also be effectively heard at the council and then therefore at the board level.


And so that's my intention. My history in working with groups such as this - I indicated a couple of them in my candidate statement revolved primarily around my passion for the issue of privacy.


Having been a founding board member of TRUSTe and a two-term board member of the International Association of Privacy Professionals and I have a history of being able to work with a diverse group of multinational companies on an issue of mutual interest even as they compete.


And so I think that that's an experience that would be useful in the give and take at the council level. But I think that there is a - there needs to be a bold and black line between the views - the consensus views of the Business Constituency and the discussion at the council level and the decisions at the board level so that's where I am.

Marilyn Cade:
Thank you. Let me start with Question 1 which was the role of the council and councilors has changed due to GNSO improvements. There are really two parts to this question, what are your thoughts about the new role in policy management and how the councilors can adjust to it? And do you believe that you can - that you understand and can commit to the role of representing the membership versus personal or corporate interests in fulfilling the role of an elected councilor?

John Berard:
Well I think you have to just look at both sides of a single coin. And then on the one side I believe that the BC needs to be broader and deeper in its membership because I think that a broad and deep BC gives its point of view a - a power that perhaps it doesn't have just now.


And being able to bring a consensus point of view from a broad and deep business membership would be extraordinarily effective at the council level. In terms of policy, I mean, I'm a big believer that policy is architecture and that the policy discussions are the things that establish ultimately the business rules by which we need to be guided.


And so yes I think that the role of a councilor to express the view of the constituency and to actively engage in policy in the policy discussions that of course have an affect on the architecture of the Internet is really an essential - I would be hard pressed to define except maybe as board member a more central role for someone interested in ICANN.

Marilyn Cade:
Thank you John. Let me go to Question 2. Do you have suggestions about ways the BC can improve its interaction and consultation across constituencies on key policy topics of priority to the BC?

John Berard:
Well I don't know that that's all strictly and solely to the GNSO Councilors to provide the grease for that particular mechanism. I think that a broader and deeper Business Constituency will result in a more professional approach. And a professional approach is one where interaction, consultation, collaboration and consensus are the things that drive success.


And so I would think that we're looking at really a set of dominoes here that one is falling on the other and leading to increased influence to creating what I call that third way to influence ICANN.


I think that if we can present at the council level a clear and well founded point of view from the - a consensus point of view from the Business Constituency that our standing with and among the other constituencies will rise without much more effort. And sometimes I think that the - our appearance of being fragmented and less focused I think sometimes undermines our ability to influence.

Marilyn Cade:
Okay. And the third question has to do with the workload. The workload of the councilors is - the policy councilors is really quite significant. There's a need to increase the consultation internally with the members and the Executive Committee but there's also a lot of time needed for preparation for the council work and participating in the council meetings, etcetera, the calls, the prep meetings and so forth.


Are you able to make that time commitment? And do you have the ability to participate in these face to face meetings and participate - the time commitment to participate in the conference calls?

John Berard:
I believe I do. I wouldn't have gotten this far into the process unless I had taken a look at the way the council works right now. I do hold out hope that as the council comes to grips with the reality of the environment that it has created for itself or is being created for it that there will be an increase - some increased attention on priorities.


Just as I urge at the constituency level that we more sharply prioritize those things that we really want versus those things that would be nice to have. And I think that the council needs to prioritize more as well. And I argue that point from a council seat.


And the priorities in my view would be those that meet the mission of the council which is to set policy but policy within the framework of ICANN's mission which is to make sure that the Internet remains a vibrant and vital asset.

Marilyn Cade:
Thank you. The fourth question there really - there's a set of questions that - two that came in this morning that I combined. But the fourth question is a category discussing the scope of the membership and the depth of the membership.


So let me read the question. The BC is comprised of a number of European and North American associations and corporations with a limited number of Latin American, African, Asian or Middle Eastern members.


Some member associations have small and mid-sized business members or executives from developing countries with a keen interest in participating in ICANN and in ICANN's activities but who would need assistance and travel sponsorship.


Are you able to support within the council the need for ICANN to support a DC or CSG initiative that would support bringing a limited number of SMEs from developing countries to ICANN meetings if that initiative is supported more widely by the BC, by the CSG?


Then there are two follow-ons that came in slightly later that are very similar. One was if you could support BC activities to ensure that the participants from developing countries can more effectively participate? For example could there be special fellowships that would enhance how parties support ICANN meetings but leverage that involvement back in their own country on policy issues of importance to all business users?

John Berard:
Right. You know, the interesting thing here is that there are a host of essential BC members and what I have tried to call from being a US citizen, the most of the world, that don't need financial help, they need a business reason to participate.


And while I think it's laudable for us to try and work within the framework of ICANN to create those kinds of special programs that seed ICANN interested businesses' involvement in other parts of the world I think that the best - the first and best opportunity we have to broaden and expand our membership in places where it's not now broad or deep is to present a more focused agenda, to present a more meaningful business agenda, to present a more effective organization.


And my feeling is that if we do - if that's the first domino the second domino would be that some of the companies that can make their own business decisions and underwrite their own involvement in ICANN participation would.


And then once that occurs then our ability to argue for the kinds of programs that you're talking about would be made that much more effective. I don't think that I would be comfortable, unless it was the overwhelming position of the constituency, to argue for special consideration for the business constituency; that seems to fly in the face of - or the business mission.


But I would very much argue that we need to make as much room and give as much reason as possible for companies to self identify as wanting to be members of the Business Constituency no matter what their postal code is.

Marilyn Cade:
Thanks John. I'm going to open this up to the members to offer questions and take the queue. Can I first of all - I’m away from my view, has anyone joined who I have not yet announced? Okay. Who would like to ask John a question and I'll take a queue.

Steve DelBianco:
Steve DelBianco.

Marilyn Cade:
Steve.

((Crosstalk))

Marilyn Cade:
Sorry, I missed the second one.

Mike Palage:
Mike Palage Marilyn.

Marilyn Cade:
Mike, okay, the third? So I have Steve and Mike? Do I have a third questioner? Not at this point. Steve.

Steve DelBianco:
Hey John, thanks for standing.

John Berard:
Sure.

Steve DelBianco:
This is the same question I put to Adam Palmer. Drawing on your experience in consulting to (Momentis), pool.com and any other registrars can you tell us without breaking any confidences of course an area where registrars think the BC is on the right track for policy and the area where registrars believe the BC is on the wrong track for policy?

John Berard:
Well interestingly - I mean, it's hard for me to do that because I have experience with, you know, a registry and a registrar and a secondary market player not with, you know, them as a group. And so my response is probably going to be a little skewed.


But, you know, I think that there's - based upon my conversations with the folks at Pool or Namescout or more broadly (Momentis) or at (Nustar), you know, I think that there's shared - I believe that there is a shared sense with regard to Whois for example.


I believe that the Whois problem is one that can be solved with a commitment to data integrity and authentication rather than - I don't think secrecy or subterfuge is really in anyone's interest.


You know, so there may be some fine points where the constituencies might differ in terms of how to deliver data integrity and authentication and maybe even who delivers data integrity and authentication but, you know, I think there are more reasons for agreement than there are for disagreement.


I think that vertical integration is probably the area where the constituencies have the most visible friction right now. But in truth I think that the prudent business person and most of the registrars and registry people I've met seem to be prudent business people, appreciate that there ultimately is going to be - there ultimately is a difference between what I would call a captive TLD and a commercial TLD.


So I think that there is a basis for conversation maybe more than some have thought, maybe more than in the past and less than there will be in the future. That's my hope anyway, Steve.

Steve DelBianco:
Thanks John.

Marilyn Cade:
Mike.

Mike Palage:
Thanks. Thanks John. Similar to Steve I'm going to ask the same question that I had asked to Adam earlier. I myself have extensive ties to the registration authority community, both registries and registrars and am always sensitive to the potential or even apparent conflicts.


So the concern that I have with both Adam and yourself are you both have ties to, if you will, the contracting party. Is there anything in those prior relationship that you think potentially might negatively impact your ability to best represent the interests of the business constituency or stakeholder group? And if so how would you potentially go about addressing these potential biases or concerns?

John Berard:
Well two things to that Mike, the first is my prior work with registries and registrars have essentially kindled my interest in being a member of the BC because from a - my involvement has given me a deep appreciation of how dysfunctional the policy making process at ICANN can be.


When there is not a strong voice it can get very messy. And my feeling is as I look at the ICANN hierarchy, the organization, the landscape of ICANN it struck me early on and continues to be reinforced in me that the best, sanest, most appropriately effective voice inside ICANN ought to be the Business Constituency.


So I would say, one, my work with registrars and registries has convinced me that the Business Constituency needs to have a - needs to have more influence within the organization. I think registries and registrars would benefit from that. And I would - and have had that discussion and would continue to have that discussion.


If I had a specific commercial interest on the basis of one my clients - and it doesn't necessarily just fall to either registry or registrar, I mean, many of the branded companies either B2B or B2C companies will have issues.


For example Visa has to make a decision about whether they're going to apply for .visa or not or how they will respond. I am not - that is not part of my portfolio but it could be at some point down the road when there are specific instances where my paid work is at the odds or could be seen as in conflict with my work at ICANN I would as appropriate recuse myself from issues.


But I would want to make a - I would want to make sure that that was done only in the most transparent way so it wouldn't be like oh I don't want to take part in that and not tell people why and I wouldn't want to take part in something and not have told people.


So I want to be very sensitive to that but as a - I believe the problem is not so much driven by my prior work with registries and registrars, it is the fact that I am a communication consultant that I have (good) portfolio of clients and that all of them at any moment could have an ICANN-related issue that they might present to me for help.

Marilyn Cade:
Okay I'm going to - thank you John.

John Berard:
Sure.

Marilyn Cade:
One last opportunity to ask John a question.

John Berard:
Everybody watch that Giants game last night?

Marilyn Cade:
You're just trying to appeal to the sports buffs on the group.

John Berard:
No, no, not at all. I just thought it was interesting. I always enjoy seeing a 21-year old kid that older people can't do.

Marilyn Cade:
We have one last opportunity for a question to John and then we're going to wrap up. Any last questions? If not, John, I will be posting the statement of interest that you and that Adam sent to the BC list later today.

John Berard:
Yeah.

Marilyn Cade:
And people can send you questions. If you decide you want to elaborate on any of your answers that you gave to the questions you are free to do so. And just post that to the BC list...

John Berard:
Sure.

Marilyn Cade:
...and the election - the ballots will go out the evening of the third and the election will then be open from the 4th to the 10th. I want to thank everyone for joining the call. There will be a recording available probably later today and then a transcript very shortly after that.


Thank you for joining us, John, and for standing.

John Berard:
Thanks very much, Marilyn. I'll talk to you guys later.

Marilyn Cade:
Great.

John Berard:
Bye.

Marilyn Cade:
Thanks everyone.

Steve DelBianco:
Thanks.

Zahid Jamil:
Bye now.

Marilyn Cade:
Bye.

Man:
Thank you. Bye.

END

