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Coordinator:
This conference is being recorded, if you have any objections you may disconnect at this time. You may begin.
Benedetta Rossi:
Thank you very much. Good morning, good afternoon and good evening. This is the BC Candidate call for the BC officer elections for 2012 taking place on the 7th of February, 2012.

On the call today we have Marilyn Cade, Elisa Cooper, Fred Feldman, Ron Andruff, Martin Sutton, Susan Kawaguchi, Steve DelBianco, Jimson Olufuye, Chris Chaplow, Philip Corwin and Glen de Saint Géry, GNSO Secretariat acting as VeriSign officer and myself, Benedetta Rossi, BC Secretariat acting as voting officer.

As the voting officer I will announce the names of nominees and advise that both the nominators and nominees will qualify according to the charter rules as paid up members of the BC.

Formal nominations were received by a BC vote and were acknowledged by the voting officer. Candidates were contacted and accepted all nominations. All candidates nominated are standing.

Only one nomination per position was received at BC votes. Today's call will allow a discussion with each candidate. The GNSO Secretariat, Glen de Saint Géry, acting as Verifying Officer and moderator for this call, will conduct the interaction with candidates.

The call is recorded and transcribed.

The nominations are the following: Standing for Chair of the BC, Marilyn Cade; standing for Vice Chair of Finance and Operations, Chris Chaplow; standing for Vice Chair for Policy Coordination, Steve DelBianco; standing for CSG Representative, Elisa Cooper.

Each candidate will be allocated 20 minutes for questions. Questions for candidates were received but all can be considered optional for candidates to respond to except those directed to specific candidates.

As a reminder this call will be limited to one hour but candidates may choose to respond to questions in writing as well. Ballots for the elections will be sent tomorrow, February the 8, but voting will open on Thursday, February 9.

Only paid-up members and primary contacts will receive the ballots unless advised formally by the voting officer of an alternate voter. Any proxy assignments are needed by tomorrow.

One email has already been advised of alternate proxy voting.

Please note as a reminder that voting closes on the 15th of February. Counting of votes and check from the Verifying officer will take place on the 16th. Results of the elections will be announced on or by the 17th.

I will now turn the call over to Glen as Verifying officer to introduce questions. We will start with the nominee for Chair then Vice Chair for Finance and Operations, Vice Chair for Policy Coordination and CSG Representative. So over to you, Glen.
Glen de Saint Géry:
Thank you very much Benedetta and thank you all for having the confidence in me to do this. May we start right away with Madame Chair, Marilyn Cade. Have any of the participants on the call questions to put to Marilyn? Please put your questions to Marilyn. And perhaps you would like to give me an order of the questions. Who would like to go first?
Ron Andruff:
Well, Glen, you may as well put me in. It's Ron Andruff.
Glen de Saint Géry:
Ron, thank you. Anybody else after Ron? Well let's start with you. Thank you, Ron. Your questions to Marilyn please.
Ron Andruff:
Thank you, Glen. I wanted to ask you, Marilyn - well first of all I wanted just to make a statement that I'm very pleased to see all of the officers come back to serve again for another year and, Elisa, taking on this new role of the CSG.

It's really good for the organization for our - for ICANN as a whole as well as the constituency to have this kind of continuity as we're building our constituency. And so I'm very pleased to see it and I want to thank you all publicly for that.

The question I have for you, Marilyn, was just about the charter. It's quite clear now, you know, as we've been working with this revised charter for a couple of years that there's a lot of wholes in it. And so the BC charter is something I think that needs some work. What are your thoughts on that?
Marilyn Cade:
I, you know, in my candidate statement - thank you, Ron. It's Marilyn speaking for the record. In my candidate statement I said that I thought the organizational structure would - although it was brand new to us when we created it I thought the organizational structure was working well.

I think there are a lot of holes in the - and lack of clarity in parts of the charter. And some things probably don't belong in the charter they belong in a procedures manual attached to the charter.

For instance the kind of detailed memos that - and the draft ballot and stuff like that. But more clarity is needed in the charter. The charter is unclear, for instance, about the number of days that we need to allow for a vote even a range of - for policy development. We have a specification of 14 days discussion but we don't propose how many days we would allow for voting. So that's one example.

I think also after two years we should have a review of the work - the job descriptions of the officers. And we should look at whether some of the functions are allocated properly. For instance the charter suggests that the credentials committee, who's responsible for reviewing candidates, should also be responsible for recruitment.

Some of those discussions I think we need to talk with the members and fill in the holes but also make some adjustments where it makes sense that the members would want to support.
Ron Andruff:
Thank you.
Glen de Saint Géry:
Thank you, Ron. Thank you, Marilyn. Would anybody else like to ask Marilyn a question?
Jimson Olufuye:
Okay can I ask my question to Marilyn? It is Jimson.
Glen de Saint Géry:
Yes certainly, Jimson.
Jimson Olufuye:
Okay. First and foremost we'd like to (unintelligible) of Marilyn (unintelligible). The second time I want to find out since it appears that there are not many of us from the developing and least developed nation in the BC.

Are you considering some strategies or what are the strategies you are trying to put in place to enable more participation, more active participation from developing and least developed nations? Thank you.
Marilyn Cade:
Jimson, thank you for that. It's Marilyn responding. I'm pleased to say that actually in the time I've been chair that the Executive Committee and the councilors and members have been very supportive of the idea that we should come up with new strategies.

And the one thing that we have done - Chris and I have taken the lead on this - we're proposing our own version of a BC leadership development initiative because we find that the present fellowship program at ICANN just doesn't identify business leaders from developing countries and support bringing them to ICANN.

So we're going to do our own thing. We have a proposal to do our own thing. It's not a lot of money from ICANN. I think we're - I'm very hopeful we will get that funded.

The other thing that we've started doing and I want to do more of is we're - with the support from (Moro Segonga), your WITSA colleague, we were able to do outreach into the Kenyan community both at the Kenyan ICANN meeting but also at the IGF in Nairobi. And we'll be doing a business outreach event with Costa Rica with again one of your WITSA colleagues, (Alex Mara) for the Costa Rica meeting. But I think we need to do more.

And we have talked about the possibility of having sort of the effort to also focus on associations in key countries realizing that a single business person might not be able to sustain their interest but an association staff person or board member might be able to create a small network of parties that would continue to follow the ICANN activities. It's still work in progress but I think it has to be a priority.
Jimson Olufuye:
Okay.
Glen de Saint Géry:
Thank you very much, Marilyn. Thank you, Jimson, for your question.
((Crosstalk))
Marilyn Cade:
Glen, it's Marilyn. I will volunteer to write a few words on some of the other questions and just post them to the list. In particular I'd like to focus in my written answers to the primary challenges that I think that ICANN faces. May I just say a word about those before you go onto the next candidate?
Glen de Saint Géry:
Yes certainly, please do, Marilyn. Would you like me to read the question?
Marilyn Cade:
What I think I'll do just combine the first question and the last question about what are ICANN's challenges, what are the BC's challenges and just speak to those two if that's okay?
Glen de Saint Géry:
Perfect, thank you ever so much, Marilyn.
Marilyn Cade:
I just want to say that I really feel that ICANN's greatest challenge is returning to a commitment to act in the public interest in the decisions that it takes. And I think that represents a real survivability issue for ICANN and a sustainability issue for business to continue to support ICANN.

So that seems to me to be a real priority. ICANN has in the last period of time become I think a little bit confused about its role. And it's going to have many challenges as it goes through the introduction of new gTLDs.

From the business user perspective I think one of our priorities needs to be that we help ICANN to both do its work in the new gTLD program but put that into almost a separate business unit so that the rest of the work of the organization can go on and the organization does not continue to suffer from 90% of the air in the room being about new gTLDs.

So somehow I think ICANN's challenge is to be able to do the new gTLD program and the rest of its work and address the geopolitical challenges that it faces. And I think the BC has to play a leadership role in working with ICANN not just with the GNSO but also influencing the board.

I think one of our biggest challenges right now is to continue to elevate the impact of the intelligence and information and participation from the business user community and that that's going to be a top priority for the next probably three to five years.
Glen de Saint Géry:
Thank you very much, Marilyn. Would anybody else like to ask Marilyn a question? Marilyn, you have still some time would you perhaps like to comment on the other questions?
Marilyn Cade:
Do you mind reading them?
Glen de Saint Géry:
I will read it for you. The BC added 13 new members since 2010, the largest growth since its launch. However broadening membership means a key challenge - remains a key challenge. It is - is it possible to add an additional 1/3 new members during 2012? What do you have - what ideas do you have to attract such membership growth?
Marilyn Cade:
So it's Marilyn responding. I'd like to aggressively pursue the companies that are just now becoming aware of ICANN. And that means we're going to need to work with companies who are unhappy with ICANN outside of our present membership and reaching into a broader group of companies.

I already spoke to Jimson's question about a prioritization of participation from developing countries. But I think we also have to work very hard to bring some of the global companies and the associations that represent them into active participation.

So I think one thing that I'd like the BC to consider is encouraging the associations that are members to help us with outreach to some of their members to get more representatives directly from the industry involved not just the association staff as important as that is.

And in some cases a couple of our associations have affiliates or a network so I'd like to consider how we might be able to outreach to a selected number of those prioritizing developing countries and regions where we don't have representation and sort of doing a special initiative to recruit them.

Adding another 13-15 members is a stretch for 2012. But I think it's got to be a goal. And I know if we do outreach events I think we have to also consider that we have to have something tangible to deliver to members - new members in particular - who find ICANN very impenetrable to encourage them to get on board. And that may be encouraging them to get involved in specific subject issues that they care about like Whois or SSR or some other topic.
Glen de Saint Géry:
Thank you very much, Marilyn. May I ask you another question from the list? How do you see the ability of the BC to maintain its own identity separate from contracted parties and from the other two CSG constituencies? Do you support this need for a separate identity for the BC?
Marilyn Cade:
So, Glen, I know you may be running out of time. Do I have time to answer this last question verbally?
Glen de Saint Géry:
I think you do because you have got - if each person has 20 minutes...
Marilyn Cade:
Okay.
Glen de Saint Géry:
...you've had just over 10.
Marilyn Cade:
Okay. The - I think this is the primary issue for us. And it's - we've been fortunate that we've had one discussion already on this topic. And that discussion involved a discussion with the officers and the credentials committee. And I think it began an understanding but we're going to need to launch a discussion within the parameters of maintaining a separate identity - I think that is very important for us.

First of all if we don't maintain a separate identity we're not going to be guaranteed of representative positions on the GNSO policy council. So our members consider that a priority. I think that's a priority as well. So we need that separate identity according to our charter - the CSG charter - in order to maintain those two representative positions on the GNSO Council.

Secondly ICANN is founded on the idea that there will be these separate groups that each represent different perspectives. Although we may have a number of companies that join the BC or are members of the BC who pursue becoming a registry applicant, in particular brand type companies, I think my own view is we should be able to create a firewall of representation and maintain the work of the BC focused on users.

Any large company is going - if they operate a registry they're going to have almost a separate business function or business unit that does that within their company. So we would be asking that member to maintain confidentiality and respect the uniqueness of the BC positions and to have their own code of conduct about respecting that.

I don't think that's impossible to do. Over time if the organization - if ICANN changes so much that this unique balancing approach doesn't work that will represent a major shift within ICANN itself.

But for the short term - and I mean the next three to five years - I think we must maintain a separate identity for business users and we ought to be able to do that not losing our business user members but if they become a registry as one of their business functions creating a sort of a firewall that separates the interaction related to that function from the business user function.
Glen de Saint Géry:
Thank you, Marilyn. May I ask if anyone has a question now to ask Marilyn on what she has just told us? Not hearing anymore questions may I ask another question from this list please, Marilyn?
Marilyn Cade:
Okay.
Glen de Saint Géry:
Should ICANN's Nominating Committee process be modified to return to more elected than appointed board members would that serve the BC or harm BC more strategic interests - or harm BC in more strategic interests?
Marilyn Cade:
Thank you, Glen. It's Marilyn responding. I think a further discussion about this topic is really needed within the BC, within the CSG and within ICANN.

The present approach, which is - I'm not sure the present approach of elections within the council progressed in a way that the BC was very happy with because there's an ability to block the emergence of candidates.

And the - but the other issue is there's no transparency at all within the Nominating Committee process. And the qualifications for how people are appointed to the Nominating Committee that process is mostly based on - it's driven by individual activities within each individual constituency or appointing group.

And it's really unclear that there is an understanding - a broad understanding of what ICANN's challenges are before the Nominating Committee process starts.

Appointing eight board members may be too many. I'm not sure we have yet perfected the process even in the Nominating Committee or in the elected process to achieve board members that can provide the kind of governance and perspective that is needed for ICANN well into the future.
Glen de Saint Géry:
Thank you very much, Marilyn. And I'm afraid with that I will have to come to the end of your questions. May we next go onto Chris Chaplow? Chris, are you there?
Chris Chaplow:
I am, Glen, thank you.
Glen de Saint Géry:
Thank you very much. And may I ask the participants on the call if they have any questions to put to Chris who will be the Vice President of Finance and Operations.
Ron Andruff:
This is Ron. I'd like to ask a...
Glen de Saint Géry:
Thank you, Ron. Yes, please.
Ron Andruff:
Chris, just you've been working now with Xavier and his team and really keeping a close eye on the budget and so forth. Just wanted to get a sense from you now that you've been really handling this part of the constituency business how helpful is the staff working with you?

Have they been - are they being open and candid or is it kind of like pulling teeth in terms of the work you're doing? Is this something that you're feeling is moving forward in the right direction or is it something that we need to do more work on? Thank you.
Chris Chaplow:
Thanks, Ron. Yes, Xavier has been very helpful and very open and very amenable. I remain optimistic. The framework plan, if you had a chance to look at it, is a lot more detailed than last year. We were on a call yesterday with our CSG partners talking about this. It's certainly not as detailed as we want it to be.

And I think really - I sort of remain optimistic but we've really got to go the full year. I think the jury is still out on this one. And we've really got to see when the main budget is published because this is still just the framework. And we'll see when the main budget is published and once we've got our full year and before I can really fully answer that question.
Marilyn Cade:
Glen, can I ask a follow up question of Chris related to this particular topic? It's Marilyn.
Glen de Saint Géry:
Certainly, Marilyn. Please go ahead.
Marilyn Cade:
Chris, would you comment though on the heavy workload related to working with the staff on topics like this? Do you see that improving? Is it - does it remain a huge work barrier for participation?
Chris Chaplow:
Yes, I think - well this is also touched on in some of the questions for the candidates. The budget one in particular - do you mean on the budget in particular, Marilyn?
Marilyn Cade:
Yes on the budget.
Chris Chaplow:
Yeah, the budget is quite a tough on. And it's something I think that comes from year on year. I'm certainly finding it easier this year than it was last year. And you start to get familiar with numbers and you see where numbers change.

So - but it's, you know, it's a good one. It's an interesting one and yes I would certainly welcome any of our members that would like to join and, you know, almost be, you know, under our wings so that they can come to the floor in future years.
Glen de Saint Géry:
Thank you, Chris. Would anybody else like to ask Chris a question? If not, Chris, I would like to elaborate a little bit on the question that Marilyn asked you because there was a question for candidates that was put specifically to you.

And the workload for your Vice Chair roll looks pretty intense. And a lot has taken place in 2010 and 2011 for example change in Secretariat, new banking and financial reporting, key participation in the development of the materials like the FAQ sheet and the newsletter. You also have a subcommittee which is a new feature for the BC.

Do you see the workload diminishing in 2012 or continuing at the same level? If the latter does it seem feasible to continue at that level of work and involvement?
Chris Chaplow:
Thanks, Glen.
Glen de Saint Géry:
It's a long one.
Chris Chaplow:
A long one, yes. Just to answer the last part of the question first and then move back to examples. I don't see the workload diminishing in this area but I see my workload diminishing in this area as indeed it really has diminished from where we were 18 months or 12 months ago as the question there correctly pointed out.

We've got the new banking - the new banking is new in place so we've got that behind us. The change in Secretariat, yes, we've got a professional Secretariat now in place who's doing more and more of the work all the time. And we're now actually reaching I think nearly one year so really the last item in the annual cycle is the budget which Benne and I are working on at the moment.

And really Benne is doing the numbers and I'm directing her. And actually I had wanted to get that out - 2011 figures before the elections but more for me rather than Benne we weren't able to. So once that's done then there's a whole year of experience in place and I really noticed that on various things.

The materials that we're producing again with Benne helping with the content and with Cheryl doing the design I feel I can now step back a little bit and I'm sure on the next newsletter I will do and Benne will work with Cheryl a lot closer together and, you know, produce that without my involvement.

So, yes, and the Finance Subcommittee I think I do feel I need to use the Finance Subcommittee a little bit more because they are willing. And I think it would be a good idea perhaps to bring another person into the Finance Committee so that there's some - there'll be a better future succession for the Vice Chair of Finance and Operations. Thank you.
Glen de Saint Géry:
Thank you, Chris. Would anybody like to ask Chris follow up questions? Hearing none, Chris, may I ask you a question for the candidate - a general question? What do you think the three top challenges are for the BC within ICANN? And what do you think ICANN's top three challenges are?
Chris Chaplow:
For ICANN's top three challenges I would say actually the - to me the smooth implementation of the gTLD program over the next - over the next 12 months or so.

An obvious one would be the DNS Security - Stability and Security and keeping on that but also I think for ICANN outreach because I'm still - spoke to somebody yesterday who knew absolutely nothing, hadn't even heard. And they made a comment about the gTLD saying, you know, oh but nobody has ever told us about it or - I know, you know, it isn't necessarily the responsibility that way.

But, you know, there's still a lot of places where nobody has heard anything about it and consequently nobody has heard anything about ICANN. And the other one - well it's more than three but volunteers.

In certain areas and the lack of volunteers I think is becoming a problem and perhaps, you know, is an area sort of like the strategic plan, which, you know, the board argues it's one of the most important and yet, you know, maybe half - well not even that - less than half a dozen comments or anybody that really have much to say about it. So that's the ICANN one.

For the BC within ICANN getting the BC voice heard within the ICANN community I think that's obviously a top challenge. I like to think that it is. I like to think we're well up there and that the BC voice is listened to and it's considered to be a professional (a special) and serious constituency and worth listening to. But obviously that's - we shouldn't be - can't be complacent on there.

The SO and AC requests we weren't so successful last year so fingers crossed for this year for these particular requests. And I'm optimistic that'll be so.

And I think possibly relationship with board members and, you know, for all of us in our sort of personal and professional relationship with the board members. Thank you.
Glen de Saint Géry:
Thank you, Chris. There's still some time left for you so may I ask you another question? The BC added 13 new members since 2010; the largest growth since its launch. However broadening membership remains a key challenge. Is it possible to add an additional 1/3 new members during 2012? And what ideas do you have to attract such membership growth?
Chris Chaplow:
Yeah, that's a good question. I didn't know that 13 was the greatest growth since its launch; that's interesting. Most of that 13 was single handedly down to Marilyn and her own personal outreach and unfortunately we've not managed to maintain that in 2011.

It does remain a key challenge boarding membership. I think we have to always think of outreach and membership as two different subjects. Whether it's possible yes it is possible to add another 1/3 but I think the only way that'll probably happen is through the change in the charter and the number of dotBrand members.

Other than that I don't think so; I don't think it's - I think it's quite unlikely. And my thinking is now coming towards again under the change in the charter but I think we should seriously consider a membership officer for somebody that can focus specifically on this area.

At the moment we're all doing our bit as well as other things, and it may be falling down between the stools a little bit. Thank you.

Glen De Saint Gery:
Thank you, Chris. And you still have some time, so may I ask you...

Jimson Olufuye:
I would like to...

Glen De Saint Gery:
Pardon?

Jimson Olufuye:
I would like to ask a question, please.

Glen De Saint Gery:
Oh, yes, please, Jimson, I'm sorry. Please, carry on.

Jimson Olufuye:
Thank you. Thank you, Chris for taking time to explain a lot of (unintelligible). I'm just wondering because I want to keep our membership and also want to expand. There's a report from me you read recently that the compensation policy from the Board needs to be reviewed, you know, to insure (simple) membership and integrity of the position taken.


So I don't know, is there any plans to review? You talk about maybe improvement on the (chaka). Could it be in this line also in regard to compensation, you know, for (all places) like a (fair)? Because from what I gather you've spent a lot of time and you (set up) committee meetings to introduce (process).


Do you think compensation - (unintelligible) compensation is an area we can focus and review?

Chris Chaplow:
Thank you, Jimson. Yes, it's an interesting question, put a smile on my face. It's not something that had even entered my head, nor something that I would support, quite frankly. I - possibly help with travel. Originally when I joined the officers that was something that I wasn't really supporting or really interested in.


I've changed my view on that one now and I think, you know, to the degree of help to travel to one of the three meetings a year is something that we're on the way to and hopefully we might have that in the next year. So I think that's about as far as I would personally go on that one. Thanks.

Jimson Olufuye:
Thank you.

Glen De Saint Gery:
Thank you, Chris. Jimson, have you another question that you would like to ask?

Jimson Olufuye:
No, I’m okay for now, thank you.

Glen De Saint Gery:
Thank you. Would someone else like to ask Chris a question following on what he has just said? Hearing none, Chris, perhaps you would like to give your view on should ICANNs nominating committee process be modified to return to more elected than appointed Board members? Would that serve the BC or harm BC more strategic interests?

Chris Chaplow:
Thanks for asking that one, Glen. Of all the seven questions on the list that I've looked at and made notes on I actually have written pass against that one and I don't think it would benefit anybody to hear me waffle away about it. So it's not an area of mine, so I'll just pass.

Glen De Saint Gery:
Okay, well if you pass on that one we still have time to ask you how might the BC increase the participation of more members in policy development discussions?

Chris Chaplow:
Yes, this is a difficult one, isn't it? It's the - you know, the stick or the carrot. You know, the Navy had a system of press gangs didn't it, but we can't really recommend that for the BC. I think there's two areas. I think one is through more members and it's a numbers game and we all know the difficulties people have in making commitments, especially business people really do like to honor their commitments.


So, you know, when we commit, we commit. So, you know, that's something that I know holds some people back a little bit. So on a numbers game for new members, but also I think encouraging members just to put their toe in the water a little bit on the softer roles that aren't quite so demanding like the Finance Committee or perhaps some of the working groups that require a lesser knowledge of history.


You know, my first working group was Communications and Coordination work team. So it wasn't so daunting, really, so I felt I could put my toe in the water on that one. Thank you.

Glen De Saint Gery:
Thank you very much, Chris. Would anybody else like to ask Chris a question? Chris, I think with that I’m going to go on to Steve DelBianco.

Chris Chaplow:
Thank you, Glen.

Glen De Saint Gery:
Hello, Steve.

Steve DelBianco:
Hey, Glen.

Glen De Saint Gery:
May I ask if someone would like to ask you a question first? Otherwise, I will start with the question that has been asked you. But I did hear that one or two members might have had - might have to leave early. So I will give them the first chance if they would like to ask you a question.

Ron Andruff:
After those members, Glen, I would like to ask Steve a question. This is Ron.

Glen De Saint Gery:
Well, hearing nobody else, Ron, please continue.

Ron Andruff:
Thank you. So Steve, I made congratulations in my earliest remarks and I know that your role as VP at coordinating policy for the BC has been a very interesting one as well. A little bit like herding cats, I think many times. But you've pulled it off very well and you've really established that role quite well.


I just wanted to get a sense from you now a little bit kind of the question that was asked to - a moment ago to our VP of Finance about the future work. Is this load going to get a little bit lighter now that you have some framework in place or do you see this as a continual effort to - from a time commitment point of view? Because it certainly seems that the coordination of our reps now has been much cleaner and we're getting much more results. So how do you feel about that? Thank you.

Steve DelBianco:
Thanks, Ron. You're right, and on the one hand we've vastly improved our processes. There are several areas I want to improve and I can specifically get into that, but on process we're doing a lot better.


We have broader participation of volunteers, I'll address that in detail, but my biggest concern is the year ahead poses huge risks for the private sector leadership multi-stakeholder model and it possesses huge risks for the BC's interest at ICANN.


Because of uncertainties surrounding the gTLD expansion, particularly we'll be able to deliver on the promises we've made to the world and to governments, citizens and users, the gTLD expansion would reduce cyber squatting, would not increase abuse and crime and at the same time increase competition and choice and consumer trust.


So we have very big promises made and at least a big chunk of the audience that heard those promises is extremely skeptical of ICANNs ability to deliver and questions ICANNs credibility, in particular questions ICANNs dominance by contract parties. So these are old challenges, Ron, but why they're particularly acute in 2012 and 2013 is that ICANN, all of us at ICANN, and management of the entity will be called upon to deliver on those promises.


And you can never actually meet every single promise you ever made, particularly in an uncertain world like the Internet. So we know there are going to be failures. There's going to be registries that break their promises, there's going to be financial and operational failures. There'll be criminals who might exploit new vulnerabilities.


So our ability to respond quickly, to respectfully engage with governments, to cross over and avoid conflicts between the contract parties and everyone else, because the last thing we need is a bunch of finger pointing where the IPC, BC and ALAC start pointing fingers at the contract parties as a source of all the problems, that just shows a dysfunctional ICANN.


So we have to try to avoid that because problems will happen. And I see those challenges as being the kind that get in the way of good processes, because it's not as if ICANN is going to post a public comment with 45 days to comment on a particular breakdown in the promise keeping. It'll be much more ad hoc.


So our ability to scramble the BC to make a pointed comment, do an outreach, build some bridges at the right time is going to be a lot more ad hoc than scheduled. And I think that therefore the processes we've designed won't always serve us well in 2012 and 2013. That's an awfully long answer, but it gives you a sense of what my concerns are.

Ron Andruff:
Thank you very much.

Glen De Saint Gery:
Thank you very much, Steve. Would someone else like to ask Steve a question? Steve, if not, I have got a question here for you. The charter calls for the appointment of rapporteurs by the (ExCom). Your statement acknowledges how confusing and busy the public comment process is at ICANN and the importance of BC participation. Would you consider using more of a team approach in those working efforts to involve more BC members, and if so, do you have an idea of what the responsibility commitment might look like?

Steve DelBianco:
Thanks, Glen. I see them getting broader policy involvement as being one of the things I've tried to do for the past two years and I look at it as two ways. The first is to raise interest among members, and the second is to reduce their effort. Because if I raise their interest and show a reduced or manageable level of effort, the responsibility commitment, as the question says, there's a higher probability more people will get engaged.


So raising of interest is really two factors as far as I see it, the first is to advertise it, to make sure people know there's a public comment period out there. I've tried to do that mostly through the policy calendar, but a lot of times between the policy calendar and the BC member calls I'll advertise a particular comment period, try to describe what it's all about, and give an example in November, talked about .asia's proposal for allocating one and two character second level domains.


And there was some interest on the call but no names, and got no replies to the follow-up email I sent around. So just plain advertising doesn't always get it. Therein lies the second tactic which is, well, we just ask. Based on our understanding of a member company's interest and experiences we often specifically ask a member to join a policy drafting effort on a comment or to be the lead rapporteur.


Elisa's experience at MarkMonitor with WHOIS made her a natural to ask her to get more engaged on WHOIS and she stepped up. When I brought up the example of the single character second level domains in .asia, you know, a natural example would be Overstock. Overstock as o.co and wanted o.com. Would they be an interested party at stepping up to o.asia and commenting on that? So we'll specifically ask in those instances somebody we think ought to have an interest.


That's the interest side. On the effort side the key to reducing effort in my opinion is to start with a rapporteur who's willing to take the lead. That often makes it easier for others to join and help. Though as the charter says, we can either have rapporteurs for a single comment, or we can have rapporteurs on a topic.


So, for instance, Chris Chaplow has been our rapporteur for the topic of ICANNs budgeting and planning and because of his experiences he's fabulous on inter-register transfers because he's been on the losing end of a few of those.


Susan Kawaguchi and Elisa Cooper have been our topic rapporteurs for WHOIS and Elisa really stepped up when Susan became engaged in the WHOIS review team and couldn't help being outside rapporteur for us.


Phil Corwin, strong on UDRP vendor selections and contracts but we can't say that all UDRP goes to Phil because many others have different views of UDRP policy. So there's an example where you couldn't have just one rapporteur for UDRP because of the different interests involved.


Martin Sutton and (Barry) have been great on registration abuse policies. (Adam Palmer) kind of got going on security. Scott McCormick as well, (John Nebbet) engaged him for continued operations instruments. That's his first time that he weighed in as a rapporteur, and we use Mike O'Conner for just about everything and anything he has time for, subject to volunteer fatigue.


But we did lose two rapporteurs in 2011. Berry Cobb went over to ICANN as an employee and Philip Sheppard left the BC. So that just increases the difficulty of finding a lead rapporteur to start off with the level of effort.


So then I'll close by saying that the second thing I can do to reduce effort and the responsibility commitment is to provide what the Vice Chair for Policy and Coordination is supposed to do in terms of support. I always start with a template, a document template. I always try to load the rapporteur with the prior positions the BC has taken so they can build on something rather than starting from scratch. I always manage the timeline, and that includes not just the due date to ICANN but the internal processes of the BC in terms of the review period and voting if necessary.


There's some challenges in determining whether we've reached a consensus or not, or whether 10% of paid members have objected. That's always a bit of a challenge and I want that to be my role, not the role of the rapporteur. And when it comes to that I think that managing the edit process is the most perplexing challenge that I face.


I get a new rapporteur on a comment, they've done their job, we open up a 14 day review period, and then on day - well, on day 14 due to the unfortunate reality that busy people tend to manage their lives along deadlines, on the fourteenth day we get several people weighing in with substantive edits to a comment and they all come in at the same time and they're all sort of in parallel as opposed to in serial.


And that is very frustrating, so I find myself feeling sorry for a particularly new rapporteur and wanting to weigh in and help manage all that editing process, partly through document management but also by holding a phone call where we try to get a consensus quickly to honor the ICANN deadlines.


So that's just human nature, I know all of us are busy and we tend to wait until the last minute until something is due before we look at it, but that unfortunately creates partly the single biggest daunting effort in front of getting new volunteers involved as rapporteur. I'll stop there and see if anyone has any follow-up questions.

Glen De Saint Gery:
Thank you, Steve. Are there any follow-up questions for Steve? Not hearing any. Steve, may I ask you one of the general questions? How do you see the ability of the BC to maintain its own identity separate from contracted parties and from the other two constituencies? Do you support this need for separate identity for the BC? You have already touched on this a little bit but perhaps you would like to elaborate.

Steve DelBianco:
Yes, thanks, Glen, and that'll be particularly challenging as some of our corporate members decide to also put their toe in the water with the .brand or a single registrant TLD.


But I believe ICANNs top three challenges in 2012 are preserving the multi-stakeholder model by keeping those promises made, and engaging with governments because governments are the emerging power among ICANN stakeholders and we need to find allies among governments, that made all the difference in getting some improvements through the scorecard.


It may make all the difference in getting other implementation improvements, and I really fear that within the ICANN community we're seeing polarization between contract and non-contract parties. That's a challenge for us and it creates frustration, it feeds into volunteer fatigue.


So I think that one of the antidotes to that is the BC must improve. I know we want to have our identity but at the same time we want to be cooperative with groups like other AC's and SO's, the ALAC and the NCUC, for instance, because our focus on the users and registrants should make us completely natural allies with the interest of the ALAC and the NCUC.


But really it's also about relationships. So whenever I'm involved, or any of our folks are involved in cross community work with ALAC and NCUC members we need to build the relationships to show we have so much common ground. So I know it's about identity management but that alone isn't going to win us a lot of votes at Council. That alone isn't going to get us the support we need when we want the Board to take an action.


We're going to need allies from governments, allies from ALAC and NCUC from time to time. So I'm working hard on that on the consumer trust and choice group. I know Susan is on the WHOIS review team, Scott did as well in the (SSA) and I know Mikey does every chance he gets. We need to build relationships so people will see it our way and vote with us while we still maintain our separate identity.

Glen De Saint Gery:
Thank you, Steve. Is there anybody else that would like to ask Steve a question? His time has practically run out. Not hearing any, thank you very much, Steve and may I go on to the last, but not the least, Eliza Cooper. Elisa?

Elisa Cooper:
Yes.

Glen De Saint Gery:
Hello.

Elisa Cooper:
Hi, Glen.

Glen De Saint Gery:
Would anybody like to ask Elisa the first question? Well, I'll start off with the first question, Elisa, if I may?

Elisa Cooper:
Okay.

Glen De Saint Gery:
The charter of the BC is less specific about the role of the CSG rep. In the past that rep lead the drafting of the CSG charter overall and played a heavy drafting role in the BC's charter as well as participating in CSG executive committee discussions and planning for the CSG sessions at the ICANN meetings.


You also note that you will prioritize being familiar with the BC's policy and other positions. Would you consider working with the CSG alternate from the BC, past CSG reps from the BC and CSG reps from the other two constituencies to provide a more detailed description of the CSG's role and functions?

Elisa Cooper:
I would absolutely consider working with the CSG alternate as well as the CSG reps from the past, as well as the CSG from the other two constituencies assuming that they're also amenable to working on a description of the roles and functions. So I'm very open to that. In fact, I look forward to receiving guidance from the past rep and from the other reps from the other constituencies.

Glen De Saint Gery:
Thank you, Elisa. Would anybody like to ask Elisa a question?

Ron Andruff:
This is Ron.

Glen De Saint Gery:
Ron, yes, please, go ahead.

Ron Andruff:
Thank you. No, I just want to welcome Elisa on board to this team and say that over the last month as filling as the interim CSG rep for the BC has been very interesting, and I really think that you're going to do a tremendous job because you come with a great set of skills.


So if there's anything that I can do to be of assistance in this regard, although my role was very short, I'm happy to provide that. So thank you for stepping in and taking on this challenge.

Elisa Cooper:
Thank you, Ron, I'll definitely be reaching out to you.

Ron Andruff:
Very good.

Glen De Saint Gery:
Thank you, Elisa, thank you, Ron. Is there anybody else who would like to put a question to Elisa? Hearing no one, may I put a question to you, Elisa?

Elisa Cooper:
Sure.

Glen De Saint Gery:
From the questions for the candidates, what do you think the three top challenges are for the BC within ICANN, and what do you think ICANN's top three challenges are?

Elisa Cooper:
Sure, so in terms of the top three challenges of the BC within ICANN the first challenge, I think, is to promote greater participation. I think we have good participation today but there is always room for improvement and in particular to have our voices heard within ICANN.


The second challenge I think for the BC is that I know that we often have dissenting viewpoints, but I think that we need to continue to drive towards greater consensus as possible within the BC.


And then, finally, I think that because we really are in the midst of a major change with the launch of new gTLDs, possible amendments to the RAA, and other activities that we are really experiencing a changing landscape. So I think for the BC, really to continue to navigate the shifting horizon will be a top challenge for us.


Now in terms of ICANN's top challenges, I think that one of the challenges will definitely be for ICANN to hire effective leadership. The second challenge that I see for ICANN in general is really the rollout of the new gTLD program and all of that that is entailed within that.


And then finally I think one of the top challenges for ICANN is really to implement improvements to some of the existing contracts which are currently under negotiation like the RAA and to have those changes not only implemented, but also to ensure compliance with those new requirements. So those are the top challenges that I see for ICANN as a whole.

Glen De Saint Gery:
Thank you very much, Elisa. Would anybody like to ask Elisa a question? Perhaps ask her to elaborate on what she said? Elisa, may I ask you another one of the general questions?


The BC added 13 new members since 2010, the largest growth since its launch. However, broadening membership remains a key challenge. Is it possible to add an additional (third) new members during 2012? And what ideas do you have to attract such membership growth?

Elisa Cooper:
I think that it's an excellent goal and so it's something to aim for and in terms of achieving that growth, I think there are really two different ways to go about it.


The first way is to really target individuals within corporations that have titles like Government Affairs or Policy and to encourage participation and to perhaps do more of an actual outreach campaign to get them to attend a Webinar or an outreach event.


I think the second approach is to continue to leverage our existing members and to encourage our existing members to reach out to others that they may have worked with at other companies in the past to sort of encourage participation that way.


So reaching out, almost like a direct marketing campaign and then also to leverage our existing members to encourage others to participate I think are probably the best routes for us to take in terms of reaching some new members, and then inviting them to an event, either a Webinar or an actual event, a live event.

Glen De Saint Gery:
Thank you, Elisa. Would anybody like to ask Elisa a follow-up question? Hearing none, may I go on with the questions for the candidates, Elisa?

Elisa Cooper:
Okay.

Glen De Saint Gery:
How do you see the ability of the BC to maintain its own identity separate from contractual parties, and from the other two CSG constituencies? Do you support this need for a separate identity for the BC?

Elisa Cooper:
Well, I'm very familiar with the contracted parties and what their interests are and I'm also familiar with the other constituencies and I definitely think that the BC brings some unique perspectives.


And so I think it's very important that we continue to maintain our unique identity because even though many times we will fall in line with, you know, what the IPC wants, there are some issues which we will not see eye to eye, and that the Business Constituency needs to focus on to protect our own interests. So I do think that maintaining our own identity is really important.

Glen De Saint Gery:
Thank you, Elisa. Would anybody else like to ask a question to Elisa? Hearing none, I will go on, because you still have time, each candidate was given 20 minutes. Should ICANN's nominating committee process be modified to return to more elected than appointed Board members? Would that serve the BC or harm BC's strategic interests?

Elisa Cooper:
So I believe that as the nominating committee is supposed to act independently, I think that if we moved towards more of an elected Board member approach that we could possibly see more harm to the strategic interest of the BC given that I think this could be - the voting could be more politicized. So I think that probably staying with the current approach is in the best interest of the BC.

Glen De Saint Gery:
Thank you. Would anybody else like to ask a question? Elisa, may I continue with the general questions?

Elisa Cooper:
Yes.

Glen De Saint Gery:
How might the BC increase the participation of more members in the policy development discussions? I know you have touched on this a little bit, but perhaps you might like to add to it?

Elisa Cooper:
Well, I think one of the things that we did recently was we hosted a couple of calls looking at the WHOIS policy review team draft report and I think that provided an opportunity for individuals to dive a little bit deeper into understanding what the issues are and being able to comment on those.


And from that, you know, whether, you know, we will come up with some new policies of the BC, I think that remains to be seen, but I think that sort of diving deeper into issues for a particular individuals who have an interest in that issue is one way that we might be able to do that.

Glen De Saint Gery:
Thank you very much, Elisa. Would anybody like to ask Elisa a question, a follow-up question? Hearing none, Elisa, what one thing would you change about ICANN? And then, what one thing would you change about the BC?

Elisa Cooper:
Well, I don't know if there is any one thing that I could change about ICANN. I think that, you know, for new individuals coming into the ICANN community it can be very confusing trying to sort of navigate how the whole policy development process operates, trying to understand the constituencies, trying to understand, you know, where they might actually play a role.


So sort of trying to distill that information for new people coming into the community, if that's possible, I think that would probably be one of the things that I would like to change about ICANN.


And in terms of the BC, I think the one thing that I would change is that, you know, sometimes, we've seen in the past, emails flying back and forth, not necessarily with the most constructive comments, and so I guess I would like to see less of that in the future.

Glen De Saint Gery:
Thank you very much, Elisa. Would anybody like to ask Elisa further questions? Would anybody like to make further comments? Not hearing any more questions or not hearing any more comments, I'd just like to say thank you very much for this very interesting - for the very interesting interviews and the very interesting poll that we've just had, and it has been a pleasure to listen to your answers and your visions for ICANN.


Thank you very much and may I just end by congratulating the four candidates, Marilyn, Chris, Steve and Elisa and wish you an excellent year forward. Thank you.

Steve DelBianco:
Thank you, Glen, for that.

Glen De Saint Gery:
Thank you, Benedetta.

Benedetta Rossi:
Thank you, Glen.

END

