1.  Current  five Regions are an “ICANN only” structure
a. Therefore no structure based upon them can be truly “independent” or “an international norm”.

b. Structure was meant to change as Internet changes.

c. It hasn’t.

d. Does this matter?

e. Probably, to some – particularly areas that have seen great Internet growth.

f. ICANN has to change Regions to match an external standard, or accept it is defining its own.

g. Six Regions probably better

2. Up to 2002, requirement only for geographic diversity – particularly for At Large members of Board.  From 2002, cultural and functional diversity introduced in core values.  Regions only geographic, so how have ICANN organs adapted?
a. Board.  Brief for NOMCOM and nominating SOs expanded to include “diversity in culture, skills, experience and perspective”.  Geographic diversity only one consideration.  Recent amendments give more flexibility by including provisions for dual nationality, deleteing the requirement to “ensure at all times” – becomes “seek to ensure”, “to the extent feasible and consistent with …other criteria” and “when it makes its selection”.  So probably Board is ok if anomalies in allocation of countries to Regions are removed.
b. GAC – doesn’t use diversity rules, so ok

c. GNSO – latest amendment includes wider diversity requirements and greater flexibility, i.e. “as diverse as possible and practicable, including considerations of geography, GNSO Constituency, sector, ability and gender.”  - So probably ok.

d. ASO – has its own Operational structure – so ok

e. ALAC – Tied to Regional Structure – no mention of other diversity requirements (other than as a result of NOMCOM appointees).  Regions used to define constituencies.  Would require modification if number of Regions increased.  Correct allocation of countries to Regions important.  Can’t really see an alternative.
f. ccNSO. – (Probably the main problem area!)  Tied in multiple ways to the Regional structure, with no concessions to other diversity requirements and little flexibility.

i. Could have global elections, with similar diversity requirements as ICANN Board or GNSO.

ii. Why only one local organisation per Region recognised?  
iii. Why are there regional liaisons at Council meetings?  Meetings are supposed to be open and transparent, so there should be no need. 

iv. Perhaps recognise  any organisation of, say, 25 or more ccNSO members.  This would allow for example Arabs to form one group, Small Island States another, Caribbean countries another, those interested in IDNs another etc.   Such groups could form and disband as required without impacting the main ccNSO structure at all.
v. Allocation of countries to Regions has to be sorted.

vi. If some dependent territories are “part of the mother country” why do they have their own ccTLD?  Can’t have it both ways.

