Draft Charter GEO WG


Draft Charter Geographic Regions Working Group

A. Purpose 

The ccNSO has raised issues regarding the assignment of territories to ICANN Geographic Regions and noted that any change to ICANN Geographic Regions could have widespread effect in ICANN. Subsequently, the ccNSO Council asked the ICANN Board to appoint a community-wide working group to review issues related to Geographic Regions, consult with all stakeholders, and submit proposed changes to the Board. The ALAC, GNSO, and GAC have indicated their support for the appointment of a working group on this topic.
The purpose of the Geographic Regions Working Group is to study and review the issues related to the definition of the ICANN Geographic Regions, consult with all stakeholders, and submit proposals for community and Board consideration relating to the current definition of the ICANN Geographic Regions. 
B. Scope

The scope of the WG is to focus, but not limit, on the criteria for assigning countries, dependencies and recognized geopolitical entities to a Geographic Region. In considering criteria the Working Group should take into consideration 
· the relevant ccNSO Board paper; 

· the recent GNSO comments, and 
· other community advice – including the GAC's advice on the topic in 2000 <http://www.icann.org/en/committees/gac/communique-14jul00.htm>. 

If issues become apparent to the Geographic Regions Working Group that are outside of its scope, the Chair of the WG should inform the community and the Board of the issue so that it can be taken into account and dealt with more appropriately. 
C. Membership of the IDN Working Group
The Geographic Regions Working Group will have the following members: 

· Two (2) members ALAC; 
· Two (2) members of the ccNSO; 
· Members of the GAC; 
· Two (2) members of the GNSO; 

The Geographic Regions WG shall select its own chair from the members of the Working Group.

ICANN will provide adequate staff support to the WG

D. Process for the development of criteria for assignment
1. GEO WG Initial Report

The GEO WG shall publish for public consultation an Initial Report on the topics and issues which in the view of the WG need to be taken into consideration to develop the criteria for assigning countries, dependencies and recognized geopolitical entities to a Geographic Region at the time designated in the GEO WG Time Line. The consultation should include a public discussion with the relevant stakeholders at a designated ICANN meeting. 

2. GEO WG Interim Report 

After conclusion of the public consultation period the GEO WG shall prepare a Interim Report which contains a review and analysis of comments made on the Initial Report. The GEO WG at its reasonable discretion, is not obliged to include all comments made on the Initial Report, nor is it obliged to include all comments submitted by any one individual or organisation. The Interim Report shall be published for public consultation at the time designated in the GEO WG Time Line. 

3.  Review of GEO WG Interim Report

At the end of the public consultation on the Interim Report, the GEO WG shall review and analyse the comments received and may, at its reasonable discretion, add appropriate comments to the Interim Report, to prepare the "The GEO WG Final Report". The GEO WG shall not be obliged to include all comments made during the comment period, nor shall the GEO WG be obligated to include all comments submitted by any one individual or organisation.

4. GEO WG Final Report

In considering its recommendations the GEO WG shall seek to act by consensus. The consensus view of the members of the GEO WG shall be conveyed as the GEO WG Final Report. If a minority opposes a consensus position, that minority position shall be incorporated in the GEO WG Final Report. The Report shall be published within fourteen (14) days after adoption of the Report by the GEO WG and conveyed to the chairs of the ALAC, ccNSO, GAC and GNSO
5. ALAC, ccNSO, GAC and GNSO support for GEO WG Final Report
Following its submission the ALAC, ccNSO, GAC and GNSO shall discuss the GEO WG Final Report and decide whether they support the recommendations. The Chairs of the ALAC, ccNSO, GAC and GNSO shall notify the Chair of the GEO WG in writing of the result of their deliberations. 

6. GEO WG Supplemental Final Report 
In the event that either the ALAC, ccNSO, GAC or GNSO does not support the recommendations it will inform the GEO WG in writing of its the reasons. The GEO WG may, at its discretion, reconsider its report and submit a re-drafted Final Report to seek support.  

7. GEO WG Board Recommendations
In the event the GEO WG Final Report or GEO WG Supplemental Final Report is supported by the ALAC, ccNSO, GAC and the GNSO, the GEO WG shall, within 5 days, submit to the ICANN Board its recommendations. This will include:

a. The  (Supplemental) GEO WG Final Report;
b. The written confirmations of support from the ALAC, the ccNSO, the GAC, and the GNSO
In the event the GEO WG (Supplemental) Final Report is not supported by the ALAC, ccNSO, GAC, or the GNSO, the GEO WG may submit the (Supplemental) Final Report, and the statements of support and disagreement to the ICANN Board.
E. GEO WG Time Line

	Activity
	Date*
	Closure*
	Minimal Duration

	Publish Initial Report
	 12 June 2009
	NA
	NA

	Public Comment on Initial Report
	 12 June 2009
	10 July 2009
	28 days

	Publish Interim Report
	9 October 2009
	
	NA

	Public Comment on Interim Report
	9 October 2009
	13 November 2009
	35 days

	Publish Final Report
	3 weeks prior African meeting (February 2010)
	
	NA

	ALAC, ccNSO, GAC and GNSO Support Final Report
	Ibidem
	February 2010, ICANN meeting
	21 days

	Board Proposal**
	February 2010
	
	NA


* Latest date possible to meet minimal duration for public consultation period

** It is assumed in this schedule / time line the Final Report is presented at an ICANN meeting.

F. Background and References

To be included (relevant sections ccNSO Board Report, Board Resolution and comments ALAC, GAC communiqué, and GNSO comment, + link to relevant documents.
3 February  2008

1 of 5

