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RNA Partners has read the ICC comments on ICANN Board Reform and finds it very compelling.  We support the document in entirety and herewith would like to underscore some of the key points.  In the interest of transparency, we would also note that we may, or may not, become an applicant for a new top-level domain when the process begins.  

1. We underscore ICC’s concern about the number and complexity of changes that continue to emerge for ICANN via the various Review processes, including the Board Review Recommendations.  ICANN has a lot of moving parts and many important discussions underway, while, at the same time, all facets of the organization are undergoing reform or review.  In our view, the Board needs to exercise judicious judgment on prioritizing work and establishing realistic time frames to ensure the overall integrity of the organization is maintained.  Taking a step back, and taking a holistic approach is something very much needed.

An example of this is the President’s Strategy Committee (PSC).  The work of this Committee should fit into a more holistic approach, and should be completed before implementing other  suggested “restructurings”.  Tasked with improving institutional confidence, it has issued a report that is incomplete because the PSC has not had the time nor resources to address it appropriately.  There are some 26 suggested changes in a PSC Report that has been published for public comment, yet it lacks any  details on these recommendations for implementation – a key element, where community feedback is absolutely necessary. While some of the recommendations are non controversial, such as the imperative need for improved overall accountability mechanisms for the organization, to protect it against capture, others, such as a second legal structure will be highly controversial. The community deserves for the PSC to have the needed resources to complete the detailing of their recommendations and republish their report for community consideration. 

2. The Board Review in general contains both non controversial, and some highly controversial, recommendations that do not have the support of the ICANN community, one of which is the recommendation to reduce the size of the board.  We do NOT SUPPORT reducing the size of the board at this time.  The workload that would fall to a smaller group, which, apart from a diminished geographic, professional and stakeholder diversity, would be overwhelmed.  The constitution of the Board must reflect the community it serves, which is large and diverse.

3. Board and Chair remuneration is critical to supporting ICANN and the Internet’s ever-growing stature as a global resource.  ICANN has achieved steady state, so now we need to ensure that the highest quality candidates can be attracted to serve on our Board of Directors and that these Board members can devote the time necessary to provide oversight and governance to ICANN’s processes.  Clearly, volunteerism is the basis of the organization, however, in consideration of the importance of the work being done and the amount of workload, we SUPPORT Board Chair and Directors remuneration. Considering that the Chairman works at least 50% of his/her time on ICANN matters and the Board of Directors are called on to review voluminous reams of documentation on every aspect of ICANN’s mandate to inform their views, the current expectation that the “best and brightest” should do this for free is out of balance with the real world.  In our view, the Chair should be receiving six-figure compensation, with the Board receiving five-figure remuneration.  Should any board member encounter any issues receiving compensation for their service, e.g. their corporate bylaws do not allow it, that director could forgo the remuneration.  That is a customary behavior in other entities where a conflict would arise if a Board member is actually employed in a corporation where such remuneration would create a conflict. 

4. With regard to compensating any other members of the ICANN community beyond staff and the Board of Directors, we do NOT SUPPORT that notion.  As noted above, volunteers are the body of ICANN and there is no reason to change this.  Apart from travel or other such expense reimbursement, according to a transparent and published ICANN policy, no other payments are appropriate.
Thank you for your consideration.
Respectfully submitted,

Ron Andruff
