CWG-Stewardship 2nd Draft Proposal Input Template
The CWG-Stewardship has developed a template to facilitate your input on the 2nd Draft Proposal as well as subsequent review by the CWG-Stewardship. Use of the template is strongly encouraged, but not required. This template provides the opportunity for general input on the proposal as well as specific comments per section. Please note that there is no obligation to complete all of the sections – commenters may respond to as many or as few as they wish. Following your completion of the template, please save the document and submit it as an attachment to the public comment forum (comments-cwg-stewardship-draft-proposal-22apr15@icann.org). The CWG-Stewardship looks forward to receiving your feedback.
1. Please provide your name: Edith Udeagu
2. Please provide your affiliation: .ng ccTLD
3. Are you providing input on behalf of another entity (e.g. organization, company, government)? Yes/No (On behalf of an organization)
4. If you answered ‘yes’ to the previous question, please list the entity on whose behalf you are submitting these questions:
Nigeria Internet Registration Association (NIRA), managers of .ngccTLD. It is a stakeholder-led organization, charged with the management of Nigeria’s country code Top Level Domain Name
General Comments
5. If you have any general comments you would like to provide on the CWG-Stewardship Proposal, please provide these here.

We are aware of the efforts and publications made available online for all. It is good all are given the opportunity to understand and comment. But more efforts must be intensified to ensure wider representation of the world in decisions been taken. We are aware that all have been invited but the understanding of what is at stake is low. Therefore people might feel reluctant to comment on issues they feel they don’t understand or have any business with. It is necessary greater efforts are made to assist more people (especially in developing countries) to understand.
It also advised that views of all are considered when decisions are taken.
Section I - The Community's Use of IANA
6. Do you have any specific comments or input you would like to provide with regards to section I - The Community's Use of the IANA? Section I lists the specific, distinct IANA services or activities the naming community relies on. 
NO
If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Section II - Existing Pre-Transition Arrangements
7. Do you have any specific comments or input you would like to provide with regards to section II - Existing Pre-Transition Arrangements? This section describes how existing IANA-related arrangements work, prior to the transition.
NO. I believe it is taken for granted that there is an unbiased report that recorded the performance of IANA and whether it was fair to all in its operations.
If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Section III - Proposed Post-Transition Oversight and Accountability
8. Do you have any specific comments or input you would like to provide with regards to section III.A - Elements of this Proposal? This section describes in short the main elements of the proposed post-transition oversight and accountability.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

It is not very clear how the legal/subsidiary/affiliate separation theory of ICANN-POLICY/REGULAOR and ICANN- IANA OPERATOR (PTI) would function effectively without an arm’s length dealing between the two bodies.

NIRA acknowledges and appreciates the minimalistic approach being adopted in the restructuring of the ICANN-ICANN-IANA OPERATOR Organogram, however, NIRA expects a further work and consideration of the legal separation theory in the proposal.

The Group may wish to consider having total separation of Policy from operations by diluting the ownership of the IANA FUNCTION OPERATOR from being wholly owned by ICANN POLICY/REGULATOR.

It is also still very hazy how ICANN can sign a contract with itself.

The Group should consider a PTI co-owned by the three direct customers of IANA (Naming, Numbering and Protocol Parameter operational communities)  

9. Do you have any specific comments or input you would like to provide with regards to section III.A.i - Proposed Post-Transition Structure. This section provides an overview of the different elements of the proposed post-transition structure.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

The Group should consider a PTI co-owned by the three direct customers of IANA (Naming, Numbering and Protocol Parameter operational communities)  

10. Do you have any specific comments or input you would like to provide with regards to section III.A.i.a. - Post-Transition IANA (PTI). This section describes the proposed post-transition IANA.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Since PTI is wholly owned by ICANN, the separation is not clear.  

PTI should not be wholly owned by ICANN. A joint ownership with other operating communities would be ideal.  In this way the oversight would be done by the Global Internet Multi-stakaholder community as required by NTIA, and Policy will clearly be separated from operations
11. Do you have any specific comments or input you would like to provide with regards to section III.A.i.b. - Post-Transition IANA Board. This section describes the proposed Board for the post-transition IANA.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

NIRA welcomes the suggestion of the Group regarding the Board of PTI, however, consideration should be given to who nominates or hires the Board. A co-ownership model would bring greater transparency in process of hiring and firing of Mangers.  

12. Do you have any specific comments or input you would like to provide with regards to section III.A.i.c. - IANA Statement of Work. This section describes the proposed IANA Statement of Work, including proposed carryover provisions.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

None
13. Do you have any specific comments or input you would like to provide with regards to section III.A.i.d. - IANA Function Review. This section describes the proposed periodic as well as special review of the IANA Function.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

NIRA welcomes the recommendation that III.A.i.d -IFR be included in the “Fundamental bylaw” as part of the work of CCWG Accountability. However, the composition of IFRT as shown in Annex F, seems skewed towards GNSO (RYSG, RsSG, CSG, NCSG and GNSO). What of non-GNSO representation? (.ARPA, .INT, .GOV and .EDU)

GAC, and ALAC had one each, the equal footing of the Multistakeholder principle seems to be absent here. NIRA believes that GAC and ALAC should each have regional representatives to the IFRT because this seems to be the strongest oversight mechanism. Itsrecommendation can cause a separation, rebid and another transition.
14. Do you have any specific comments or input you would like to provide with regards to section III.A.ii.a. - Customer Standing Committee (CSC). This section describes Customer Standing Committee that is expected to oversee performance of the IANA Functions as they relate to naming services. 

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

NONE

15. Do you have any specific comments or input you would like to provide with regards to section III.A.ii.b. - Service Level Expectations. This section describes the proposed service level expectations post-transition. 

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

No comments can be made if the document is work in progress
16. Do you have any specific comments or input you would like to provide with regards to section III.A.ii.c. - Escalation mechanisms. This section describes the different proposed escalation mechanisms as they relate to the naming services.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

None

17. Do you have any specific comments or input you would like to provide with regards to section III.A.ii.d. - Separation review. This section describes the separation review that can be triggered by an IANA Function Review if needed

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

NONE
18. Do you have any specific comments or input you would like to provide with regards to section III.A.ii.e. - Framework for transition to successor IANA Operator. This section describes the proposed framework for a transition to a successor IANA Operator to ensure continuity of operations.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

None
19. Do you have any specific comments or input you would like to provide with regards to section III.A.iii.a. - Proposed changes to root zone environment and relationship with root zone maintainer. This section describes the proposed changes to the root zone environment and the relationship with the Root Zone Maintainer.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

None
20. Do you have any specific comments or input you would like to provide with regards to section III.A.iv.a. - ccTLD Delegation Appeals. This section describes the proposed recommendation in relation to a ccTLD delegation appeals mechanism.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

None
21. Do you have any specific comments or input you would like to provide with regards to section III.A.iv.b. - IANA Budget. This section describes the recommendations in relation to the IANA Budget.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

None
22. Do you have any specific comments or input you would like to provide with regards to section III.A.iv.c. - Regulatory and legal obligations. This section describes the regulatory and legal obligations post-transition and how these are expected to be met.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

NIRA do not understand the full implication of this to the sovereignty of Nigeria. NIRA requests for further clarifications and implications of this to the business relationship between NIRA and the IANA Function Operator (IFO) regarding delegation and redelegation transactions ie where US government slams a sanction or other trade restrictions. 

23. Do you have any specific comments or input you would like to provide with regards to section III.B. - Implications for the interface between the IANA Functions and existing policy arrangements. This section describes the expected implications for the interface between the IANA Functions and existing policy arrangements as a result of the proposed transition arrangements.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Agreed
Section IV - Transition Implications

24. Do you have any specific comments or input you would like to provide with regards to section IV. - Transition Implications. This section is expected to describe the CWG-Stewardship views as the implications of the changes it proposed in Section III.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Comments would be made when the document is ready
Section V - NTIA Requirements

25. Do you have any specific comments or input you would like to provide with regards to section V. - NTIA Requirements. This section is expected to describe how the proposal community’s proposal meets these requirements and how it responds to the global interest in the IANA functions.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Section VI - Community Process

26. Do you have any specific comments or input you would like to provide with regards to section VI. - Community Process. This section is expected to describe This section should describe the process the community used for developing this proposal. 

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Annexes

27. Do you have any specific comments or input you would like to provide with regards to section Annex A - The Community's Use of the IANA - Additional Information.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

28. Do you have any specific comments or input you would like to provide with regards to section Annex B - Oversight mechanisms in the NTIA IANA Functions Contract.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

29. Do you have any specific comments or input you would like to provide with regards to section Annex C - Principles and criteria that should underpin decisions on the transition of NTIA Stewardship for names functions.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Section 7.ii.

Formulation of the paragraph buried the special provision for ccTLD  to distinguish policy source – national/local authority laws and policy processes. NIRA suggests the breaking of the section into two.  (See general comment area above)
30. Do you have any specific comments or input you would like to provide with regards to section Annex D - Xplane Diagram.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

The diagram was not included.
31. Do you have any specific comments or input you would like to provide with regards to section Annex E - IANA Contract provisions to be carried over post-transition.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

32. Do you have any specific comments or input you would like to provide with regards to section Annex F - IANA Function Reviews.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Correct imbalance in the composition of IFRT to elicit true Multi-stakeholderism principle of equal footing
33. Do you have any specific comments or input you would like to provide with regards to section Annex G - Proposed charter of the customer standing committee (CSC).

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

34. Do you have any specific comments or input you would like to provide with regards to section Annex H - Service level expectations. 

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.
Not provided
35. Do you have any specific comments or input you would like to provide with regards to section Annex I - IANA Customer Service Complaint Resolution Process for Naming Related Functions.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

36. Do you have any specific comments or input you would like to provide with regards to section Annex J - IANA Problem Resolution Process (for IANA naming services only).

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

37. Do you have any specific comments or input you would like to provide with regards to section Annex K - Root Zone Emergency Process.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

38. Do you have any specific comments or input you would like to provide with regards to section Annex L - Separation Review.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

39. Do you have any specific comments or input you would like to provide with regards to section Annex M - Framework for transition to a successor IANA operator.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

40. Do you have any specific comments or input you would like to provide with regards to section Annex N - Proposed changes to root zone environment and relationship with root zone maintainer.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

41. Do you have any specific comments or input you would like to provide with regards to section Annex O - ccTLD Appeals Mechanism Background and Supporting Findings. 

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

42. Do you have any specific comments or input you would like to provide with regards to section Annex P - IANA Operations Cost Analysis.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

43. Do you have any specific comments or input you would like to provide with regards to section Annex Q - IANA Budget.

If so, please provide your comments here. 

If applicable, please reference the sub-section your comment relates to.

Other Comments

44. Are there any other comments or issues you would like to raise for the consideration of the CWG-Stewardship?
Would the group contemplate another Public Comment since some sections were not available and to give more people the opportunity to comment?.   The public has not seen or understood the complete picture of the proposal since the work of CCWG Accountability WS1 that has significant impact on the CWG proposal is yet to be incorporated.

NIRA would suggest another comment period after incorporating the work of the CCWG- Accountability and completion of every section of the proposal.
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