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Introduction

LACTLD (Latin American and Caribbean Top Level Domains) was founded in 1998 and is a
non-profit organization formed by 27 ccTLDs in Latin America and the Caribbean as well as
other TLDs that share cultural, linguistic and economic interests in the region. Its mission is
to promote and develop its” members capacities and it accomplishes this by providing an
institutional platform for exchange and information, by enhancing cooperation amongst
ccTLDs, particularly with sister regional organizations and other relevant stakeholders and by
promoting capacity building in technical, policy, legal and commercial issues.

LACTLD’s secretariat has worked with CENTR in a discussion on ICANN consultation on
the enhancement of its accountability and welcomes the opportunity to contribute to the
public dialogue on a crucial issue, particularly in the current context.

Comments:

1. Any effort to strengthen ICANN’s accountability should not make the current
accountability process more complex than it already is. Changes to the current
mechanism should aim at simplifying the process rather than adding additional layers.

2. We welcome the creation of an ICANN Accountability Working Group to coordinate
the community dialogue and acknowledge the importance of external expertise in
bringing in new and refreshing ideas. The identification of the external experts should
be a joint effort of ICANN staff, the Working Group and the Community.

3. The ICANN accountability should be guided by globally accepted and understood
accountability principles. ICANN is asking the wrong question when it asks “What
should be the guiding principles to ensure that the notion of accountability is
understood and accepted globally?” It should ask how ICANN can implement the
globally accepted accountability principles.

4. We strongly feel that there are knowledge gaps that affect the effectiveness of the
current accountability process. ICANN should continue to close these knowledge
gaps which occur at two different levels: 1. During the input phase and 2. During the
evaluation and mapping of the results with the initial input.



Currently the resources required to follow the processes, review the outcomes and
hold ICANN accountable to the community are too large to be taken on by one
individual, especially as this is done on a volunteering basis.

As a result, the tasks mentioned above are split between different groups and
individuals, which leads to fragmentation and creates knowledge gaps.

Current supporting staff for the SO’s and AC’s lacks the independence to provide
unbiased advise — even though it should be underlined that they have been doing an
exceptional good job so far.

To improve the process, communities should consider putting in place a dedicated
resource who could on behalf of this particular community take on this advisory and
coordinating role. This resource should be funded by the respective communities and
not by ICANN.

The timeline for input in this vital process is unjustifiably short. While it respects the
minimum requirements, it is difficult to understand why in particular this crucial
process could not benefit from a somewhat longer period of discussion within the
communities.



