
Status Report 

ICANN DSSA Working Group

Date Number Problems: Milestones
Review & Missed Technical Scope Estimate
Approval? Resources? Targets? Problems? Changes? Problems?

1-May-11 Reports start -- see earlier reports for status details
19-Feb-12 41 y n n n n n
26-Feb-12 42 n n n n n n
4-Mar-12 43 n n n n n n

11-Mar-12 Travel to Costa Rica
18-Mar-12 44 n n n n n n Costa Rica meeting complete
25-Mar-12 45 n n n n n n

1-Apr-12 46 n n n n n n
8-Apr-12 47 n n n n n n

15-Apr-12 48 n n n n n n
22-Apr-12 49 n n y n n n First-round scenarios submitted, finalize confidential-info
29-Apr-12 1st-draft report moved to Word for subsequent editing
6-May-12 Select high-risk scenarios for next phase

13-May-12 Immediate-recommendations draft
20-May-12 Release-candidate draft report
27-May-12

3-Jun-12 Substantive agreement on report-draft and scenarios
10-Jun-12
17-Jun-12
24-Jun-12 Travel to Prague

1-Jul-12 Prague meeting complete

Accomplishments this period

DSSA

Continued preparing reviewing risk-scenarios
Developed summary risk-scenario worksheet
Discussed confidential-information draft
Intial "clumping" of risk-scenarios

DSSA Ops Group

Released confidential-info draft for review by DSSA
Reviewed/revised milestone dates and assignments
Discussed/evised confidential-information draft

Plans for next period

DSSA

Review "clumped" risk-scenarios -- look for gaps, consolidation-opportunities
Review revised confidential-info draft -- perhaps publish as a draft?

DSSA Ops group

Move report-draft into Word format
Revise/release confidential information draft for final review
Continue to summarize risk-scenarios 

Issues and concerns

Well, Mikey got a little aggressive on the "confidential-info" target date.  We had a really 
good discussion and the draft will be much better as a result.  But we didn't hit the (pretty
arbitrary) target of consensus on the call this week.  We may want to explore publishing
it as "draft" in our report for Prague.


