AoC DT Action Plan for Development of GNSO Endorsement of RT Volunteers
1. Divide our work into two separate endorsement processes: 1) one for the first review team that has a very short window; 2) one for the long term that could be applied for endorsement of volunteers for future RTs.  We may be able to use the process developed for the first in the future but simply change the applicable line on qualifications concerning the kinds of knowledge/skill sets sought.  Or we may want to change the process in light of experience with the first iteration.   TBD.
2. Council Chair should notify GNSO community members ASAP that the GNSO endorsement process is under development and encourage volunteers from the GNSO to submit applications via the ICANN process and request that SGs, Constituencies and other GNSO groups encourage volunteers from their communities to submit applications via the ICANN process.  [should we retain this?  Or would it be better to encourage people to hold off on submission until we release the additional GNSO guidelines, since the deadline’s being extended a week?  Otherwise people may proceed quickly just on the basis of the ICANN qualifications and we’d presumably have to send their applications back and say please address our additional questions….]
3. Council Chair should request ASAP that applications received from volunteers for the Accountability and Transparency RT be forwarded to the GNSO Secretariat as soon as possible after receipt for distribution to the Council list and other GNSO organization lists.
4. No later than 10 Feb:
a. Finalize a draft one-time process for the first Accountability and Transparency review team.
b. Distribute the draft to the Council with a motion for Council approval.
c. Request SGs and NCAs to select one Councilor for the Evaluation Team, per 6.c below.
d. Publicly post and distribute the draft process as widely as possible to all GNSO groups.  
e. Send the draft process to ICANN Staff and request that it be sent as soon as possible to all GNSO volunteers with a request that they complete the GNSO request for information and send it to the GNSO Secretariat by 17 Feb or as soon thereafter as possible but not later than 22 Feb.  [does this work anymore?]
f. Ask Glen to initiate a Doodle poll for a Special Council Teleconference call on 24 Feb.
5. In the Council meeting on 18 Feb:
a. The Council should review and act on the motion from 5.b above to approve the one-time process.
b. A brief overview of the volunteers should be provided and the Council should have a brief discussion of nominees identified to date.
c. Form an Evaluation Team made up of one Councilor from each SG plus one NCA to rate the responses and report to the Council list not later than 23 Feb.
d. Finalize the time for the Special Council Teleconference call on 24 Feb.
e. Request that the AoC Review DT continue its work to develop a longer-term process for Council consideration in  April. 

6. On 24 Feb, hold a (brief?) Council teleconference call to:
a. Review the report from 6.c above
b. Finalize the list of volunteers endorsed by the GNSO for the 2010 Accountability and Transparency RT and submit it to Peter & Janis.
