AoC DT Action Plan for Development of GNSO Endorsement of RT Volunteers
1. Divide our work into two separate endorsement processes: 1) one for the first review team that has a very short window; 2) one for the long term that could be applied for endorsement of volunteers for future RTs

2. Request a one week extension of time beyond 17 February (i.e., 24 Feb.) for Council endorsement of GNSO volunteers – This is essentially done; Marco Lorenzoni communicated that Peter and Janis were okay with this and that it would be announced on Monday, 8 Feb.
3. Council Chair should notify GNSO community members ASAP that the GNSO endorsement process is under development and encourage volunteers from the GNSO to submit applications via the ICANN process and request that SGs, Constituencies and other GNSO groups encourage volunteers from their communities to submit applications via the ICANN process. 

4. Council Chair should request ASAP that applications received from volunteers for the Accountability and Transparency RT be forwarded to the GNSO Secretariat as soon as possible after receipt for distribution to the Council list and other GNSO organization lists
5. Not later than 10 Feb:
a. Finalize a draft one-time process for the first Accountability and Transparency RT
b. Distribute draft to the Council with a motion for Council approval
c. Request SGs and NCAs to select one Councilor per 6.c below
d. Publicly post and distribute the draft process as widely as possible to all GNSO groups
e. Send the draft process to ICANN Staff and request that it be sent as soon as possible to all GNSO volunteers with a request that they complete the GNSO request for information and send it to the GNSO Secretariat by 17 Feb or as soon thereafter as possible but not later than 22 Feb.
f. Ask Glen to initiate a Doodle poll for a Special Council Teleconference call on 24 Feb.
6. In the Council meeting on 18 Feb:
a. The Council should review and act on the motion from 5.b above to approve the one-time process.
b. A brief overview of the volunteers should be provided and the Council should have a brief discussion of nominees identified to date.
c. Form an evaluation team made up of one Councilor from each SG plus one NCA to rate the responses and report to the Council list not later than 23 Feb.
d. Finalize the time for the Special Council Teleconference call on 24 Feb.
e. Request that the AoC Review DT continue its work to develop a longer-term process for Council consideration in March or April. 

7. On 24 Feb, hold a (brief?) Council teleconference call to:
a. Review the report from 6.c above
b. Finalize the list of volunteers endorsed by the GNSO for the 2010 Accountability and Transparency RT and submit it to Peter & Janis..
Proposed One-Time Process for GNSO Endorsement of AoC Accountability & Transparency Review Team Volunteers

Based on the qualifications listed below, the GNSO Council will endorse up to six volunteers 
for the 2010 AoC Accountability and Transparency RT as follows:
1. Endorsement requires a simple majority vote of each house
. 

2. Assuming there are volunteers who receive the necessary Council votes, at least one volunteer should be endorsed from each house
. 

3. No more than two volunteers should come from the same geographical region. 

4. Volunteers must not all be of the same gender and at least 1/3 of each gender should be represented if possible. 

5. In cases where more than six total or more than one from a SG receive at least a simple majority from each house, ties will be broken as follows, in the order presented: 1) geographical and/or gender diversity; 2) the total votes received; 3) the Council non-voting NCA will be asked to break the tie.  (We should check with Andrei to make he is okay with this.)
Proposed Qualifications
ICANN AoC Qualifications
a. Sound knowledge of ICANN and its working practices and culture; 

b. Good knowledge of the subject area of the review; 

c. Team spirit, adaptability; 

d. Willingness to learn; 

e. Capacity to put aside personal opinions or preconceptions; 

f. Analytical skills; 

g. Ability to interpret quantitative and qualitative evidence; 

h. Capacity to draw conclusions purely based on evidence; 

i. Commitment to devote his/her time to the review process 

GNSO Qualifications
j. Applicants must submit the following information to the GNSO Secretariat:

· The full name and contact information of the nominee (including the name of her/his employer and title) 

· The ICANN Geographic Region(s) in which the nominee is a citizen and is a resident 

· Identification of the nominee's knowledge, experience, and expertise in the fields of trademark, consumer protection, or competition law, and the interplay of trademarks and the domain name system

· Identification of any financial ownership or senior management/leadership interest of the nominee in registries, registrars or other entities that are stakeholders or interested parties in ICANN or any entity with which ICANN has a transaction, contract, or other arrangement
· State if the nominee would be representing any other party or person through her/his AoC RT participation and, if so, identify that party or person

k. Availability and willingness to commit the time

l. Demonstrated trustworthiness to function neutrally and objectively

m. Basic knowledge of the GNSO community, its various stakeholders and its structure
n. Basic understanding of the domain name industry (i.e., the registry/registrar model, diversity of domain name registrants and users, etc.)

�I understand that the "Call for Applicants for the Position of Volunteer Review Team Member" (� HYPERLINK "http://www.icann.org/en/announcements/announcement-13jan10-en.htm" \o "blocked::http://www.icann.org/en/announcements/announcement-13jan10-en.htm" �http://www.icann.org/en/announcements/announcement-13jan10-en.htm�) covers all four reviews but the only deadline set is for the first review (Accountability and Transparency), 17 February.  To work within this very short timeframe, I think it will be impossible to develop a quality long-term process and do it using a bottom-up approach that involves the broader GNSO community.  That is why I think we should first narrow our focus on a one-time process to address the immediate need and then spend more time in the next month or two on developing a better process that we can more thoroughly vet.


�Note that we do not have to set a limit.


�I think this ensures reasonable agreement on the Council that qualifications are met.  Some points from DT list discussion  so far: i) Is the threshold too high? ii) should SGs or houses be allowed to endorse candidates independently?


�This could be changed to “from each SG” but that might exclude NCAs.  This step might not be needed if SGs or Houses endorsed candidates independently.


�If we endorsed six volunteers, the way this is worded would mean that there would have to be at least three geographic regions represented.  It would allow for all five geographic regions to be represented.  We could add the following: “If only two candidates are endorsed, they must be from different geographic regions.”


�This could be measured by asking candidates to: i) identify all of their volunteer activities and other pertinent facts related to their time commitments; ii) submit a statement of commitment.


�This could be measured by asking candidates to list and briefly describe actual instances where they have demonstrated this qualification.


�Items m and n could be measured by asking candidates to briefly describe: their current and past involvement in the GNSO community,; how they obtained their knowledge of the GNSO community and understanding of the domain name industry if different from their GNSO participation.  So as not to restrict this to insiders, we could offer to provide an orientation of the GNSO and the domain name industry and ask them to commit to participate in such orientation within 30 days.





