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Steering Committee on improvements implementation – Drafting Team

OSC charter:

… The immediate goal of the OSC is to develop recommendations to implement operational changes contained in the BGC WG Report. Once recommendations have been implemented, the OSC will be responsible for reviewing and assessing the effectiveness of these new improvements and for recommending further operational enhancements as warranted.

PPSC charter:

… The immediate goal of the PPSC is to develop recommendations for all process changes needed to meet the requirements of the GNSO Improvements Report as approved by the Board. Once the first set of changes has been implemented, the charter may be expanded to include the responsibility for reviewing the functioning of the new processes and for recommending any further changes, should they be required.

Ideas for the Structure of an SC charter (“SCI = Steering Committee on Improvement Implementation”?)

· General
· Working Method
· Proactive vs. reactive (discussing pros and cons)

· Membership
· Terms and definitions
· Milestones resp. time limits
· Decision making
· ???

SC composition
make way for new blood on the Standing Committee

· Chair / VC
· Council members

· SG members
· Staff
· others
