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Coordinator:
Thank you very much. So for today’s CSG conference call taking place on the 30th of November, 2011, we have Chris Chaplow, Tony Holmes, Steve Metalitz on the line. And we have apologies from Mikey O’Connor.

Chris Chaplow:
Thank you (unintelligible).


The purpose of this call was to - well really confer and see what we’re going to do about the AC - the so-called AC/SO special funding requests (as) part of the budget cycle. Now I had understood that the deadline for this this year was on the 9th of December, and - but...
Steve Metalitz:
It was, but I - Xavier told me that it would be delayed. That’s - and I think I sent around what he said. That’s all I know.

Tony Holmes:
There’s no later date Steve.

Steve Metalitz:
No. It didn’t sound like it was going to be a long delay, but he just said they would be sending out an email with details.

Chris Chaplow:
Right. Okay.

And did he say anything about the formal submissions? Chris speaking. Because this year - I mean the last year we had the templates. This year there was nothing, so we - you know, we should be - it’s just going to be a free submission of the document that we just put - we put together. Did he indicate there was going to be templates again or anything like that?

Steve Metalitz:
No. He didn’t. I mean, that’s what I had asked him was what was going to be the format.


I - did you guys not get what I forwarded? His response.

Chris Chaplow:
Yes. No I got that. I’m just fishing.

Steve Metalitz:
He said, “We’re going to extend the period suggested for constituency requests, as well as precise - the process of communication related to such requests. I will send an email in the next few days to provide a suggested approach and revised timeline.” So that’s the last we heard.

Marilyn Cade:
So - it’s Marilyn. Sorry. I’m just joining you late.

Chris Chaplow:
Hi Marilyn.

Marilyn Cade:
So to - when you say did you guys not get it, Chris did you get it, because I didn’t get it.

Chris Chaplow:
Yes, I did. I was just fishing for Steve whether he’d had a phone call - a conversation with Xavier and whether there was you know...
Steve Metalitz:
No. No. It was just this email exchange. I had asked him you know, what’s...
Marilyn Cade:
Right.

Steve Metalitz:
To confirm the deadline and what format should we use, and he wrote back with what I just read.

Tony Holmes:
Steve, any indication why the deadline will be extended?

Steve Metalitz:
No. I mean this is his first year...
Marilyn Cade:
I’m sorry. Tony, I didn’t hear you.

Tony Holmes:
I was asking if there was any reason given for the extension of the deadline.

Steve Metalitz:
There wasn’t.

Marilyn Cade:
I can tell you what I’ve heard from the Board members.

Steve Metalitz:
Well my only - this is the first year that Xavier’s running the process, so he’s not - you know, he may want to do it differently, but go ahead.

Chris Chaplow:
Go ahead Marilyn.

Marilyn Cade:
I think there’s some significant dissatisfaction right now from the Board members as well. And probably Xavier’s trying to - I agree. He’s trying to get his arms around it. He came and did meetings - he probably was quite surprised, but there’s a number of Board members who are also kind of surprised, because they didn’t know about this initiative that (Curt) has underway.

The Board members didn’t know about it. They had a three PowerPoint - three page PowerPoint presentation from (Curt) that addresses outreach, participation, and none of the board members who are on the committee knew about it. And Xavier was in the meeting and was very surprised because he didn’t know about it either and didn’t know it had budget implications.


So I think there’s probably like - after Xavier went and met with a number of us and others, the ALAC in particular, but - he kind of got a sense that no one’s satisfied with the present approach.
Chris Chaplow:
Okay. Well I mean, I guess he doesn’t present any particular problems to us. I mean the deadline put back. It’s usually deadlines brought forward that are more problematic. So I guess we should just carry on looking at what we were going to do anyway, and it gives us a bit longer to put the material together.

Is there any negatives on this anybody?

Marilyn Cade:
Well, I just think we’re going to have to take into account Chris that whatever (Curt)’s doing. I did ask (Curt) to change the deadline for briefing us as the Chairs. I copied you on that. Steve, you will have seen it? Tony you will have seen it?


Right now, he’s proposing a briefing of this initiative that includes - you know, I’m going to tell you guys what I’ve been told by others, and it’s not very satisfying, but it may also not be factual. So (Curt)’s working on an outreach and participation program that includes the idea that we rejected long ago that ICANN identify the lead - future leaders and adopt them and train them. Bring them to ICANN meetings. Provide training to them. And it’s a framework that includes communications materials, outreach, events.


It may be very well - I want to say it may be very well intentioned, and it may have - it may incorporate comments that we’ve all made in the past, but one of the big problems is none of us have seen it. The Board Committee saw three PowerPoints and there was no substance to it. There was no backup substance to it that - when I - I put a huge amount of pressure on Board members that (Curt) has to review that with the community, the Chairs, and their designees of the GNSO and the other organizations.

So, you should’ve seen something from (David Olive) proposing a date. I did ask -- and copied to all of you and copied Chris -- to have that date accelerated. The extension Xavier gave was - can I just check back, because I didn’t - I was not on that email. When was Xavier suggesting we come back? What was our extension?

Steve Metalitz:
He didn’t say.

Chris Chaplow:
I’ll send you mine. It didn’t say. Just we’d be advised by email in a few days.

Steve Metalitz:
We’re going to extend the period suggested for constituency request. I will - he’s going to send a suggested approach and revised timeline in the next few days.

Marilyn Cade:
Well, the date for the (Curt) presentation is I think - I think it’s the 13th. I did ask them to change it to next week because I thought we were facing a significant deadline. But I still think it’d be better if they did it earlier rather than later.

I’ll tell you that most of the staff inside ICANN think that (Curt)’s proposal doesn’t have any significant depth. It’s more along the lines of the (Barbara Clay) approach. But whatever it is, we’re going to need to incorporate it into our thinking.

Steve Metalitz:
Yes. But until we see what it is, it’s hard to incorporate. And...
Marilyn Cade:
Yes. Well, I think you need to assume the following Steve. It’s mostly about involvement of non-involved parties as opposed to advancing our interest in growing and building our own communities. For whatever reason, which I don’t fully appreciate or understand, there’s an attitude within the staff that somewhere they’re going to find in the great (unwashed) - much more significant parties, contributors, new views, new positions that are going to help to change ICANN as we know it.

Steve Metalitz:
Well...
Marilyn Cade:
I’m sorry to be so cynical, but you know, every time I have a conversation with (Barbara Clay) and with (Curt) and with (Wendy) - not (Wendy), (Janice), I get this like, “Oh, we need to be reaching Internet users, not just registrants. But we need to reaching Internet users because they’re opinions may change the dynamics at ICANN.” And I - so I think we’re going to focus on what we need, and that’s what I think is important to our discussion right now.

But I agree with you. We can’t really respond to (Curt)’s document. But it probably isn’t going to go in a direction of supporting what we want - what we need. It might go into a broader direction.

Chris Chaplow:
Good. Okay.


And since the - our original date was the 9th of December, and the (Curt) suggested date is the 13th - if ours is going to go back and the 13th might come forward, we will have some overlap then and the chance to add some comment if it seems applicable.


Okay. So shall we address what we’re going to do - what we’re going to - what the current thinking is then amongst the three constituencies for what we would like to submit as part of the request?

Steve Metalitz:
Yes. I could tell you what the IPC is doing.
Chris Chaplow:
Thanks, Steve.

Steve Metalitz:
We had a call yesterday that - which we reviewed the draft that Marilyn circulated of the - on the BC request, and which was very helpful to us just sort of stimulating some ideas in areas we might want to cover in a request and how to present it.


So we have a team that will be working on pulling something together. And again, we don’t know exactly what the deadline is, but it will be after - since it will be after December 9th, we’re assuming that we have - you know, we’ll be looking at a draft next week. So we don’t have anything definite about what we’re going to ask for or how it’s going to be presented.

There was some discussion about whether it would be best to present it as the draft - as Marilyn’s draft did, as up to this amount and we will make specific proposals you know, for specific projects later to draw on that amount. Or whether it would be a good - better idea to try to be more specific at the outset and have specified initiatives or projects with price tags on them. But that’s going to be discussed by this team. And as I said, we’ll be working on a draft. So again, I think the BC draft was very helpful in terms of stimulating some of those discussions.


I think outreach may be one topic, but one issue that also came up in our discussion about outreach is - and I don’t know quite where this fits in with (Curt)’s initiative or anything else, is the proposal that’s in front of the GNSO Council for this rather grandiose outreach effort that was cooked up by one of the work teams. And while we don’t think much of this idea, we also don’t know whether if it moves forward, would that make it less likely that constituency or stakeholder groups requests that focus on outreach would be granted?

But since we got absolutely nothing that we asked for last time, we figure we have nothing to lose, so we may ask for some outreach activities anyway. So that’s the extent of our discussion within IPC.

Marilyn Cade:
And before we to Tony, can I just park and come back to the outreach discussion before the Council, because I think (John)’s not on the call, but we will be drafting a new motion and coming back to all of you on what we think is sort of reasonable. Very narrow but very reasonable work on the part of the Council related to their own responsibilities and getting a briefing that we think would be just helpful to all of the constituencies.


But maybe I could come back to that?

Chris Chaplow:
Okay, thanks Marilyn.

Tony, could you give us any comment?

Tony Holmes:
Yes. Sure. The first comment is that I haven’t seen the draft of Marilyn’s. I’m not sure what happened there. And that was totally surprising because I have had a few difficulties with getting mails from some parts in ICANN recently. It’s been causing me problems in the constituency, so it may be tied up with that.


But I’d appreciate it if you could send that again Marilyn, if it came direct from you. That would be helpful.

Marilyn Cade:
Tony, I just want to be clear. I sent it to you, but in addition to that, Chris sent it. So it’s not just you. You know, I’ve sent it to you.
Tony Holmes:
I’ve been having troubles with mails...
Marilyn Cade:
No. No. I know, but Chris sent it as well.

Tony Holmes:
Right.
((Crosstalk))

Chris Chaplow:
(Unintelligible).

Tony Holmes:
(Unintelligible) Chris, because the European ones have been reaching. The places I’ve had problem with have all been North America and South America.

Marilyn Cade:
Yes. Maybe Chris could resend it was my only point.

Tony Holmes:
Yes, that would be helpful if you could Chris. I’m surprised if I haven’t got it if it’s come from you because Europe seems to have been okay. It’s (unintelligible) my ISP dare I say causing it some problems.


But in terms of...
Steve Metalitz:
Tony, it’s Steve. I just resent it to you for what it’s worth. If you're not getting stuff from me then it won’t help, but...
Tony Holmes:
Thanks for that Steve.


And in terms of where we are...
Marilyn Cade:
In fact Tony, we’re going to send it to you regardless.

Tony Holmes:
Well, I’m looking forward to that.


In terms of where the (OSB)’s are, we had a call where we discussed this and a few other things, and we’re in a similar position to Steve, other than we haven’t seen that draft. But we have agreed that we were looking to submit a request for 25k in total, and the elements of that that we were going to try and put a little bit more meat on was the communications materials outreach and Secretariat support and travel for officers all as part of that.

They were the elements that we were looking to expand on, and we were looking to put something together across the next week. So we’re in a very similar position to the IPC on that.

We haven’t thought about breaking that down into any other elements. In fact, we did have some discussion on that and decided ideally what we would want at this stage would be just to submit a request with some flexibility as to how that was distributed, and we haven’t gone any further in terms of doing that. I’m not so sure that is wise to do at this stage.

Marilyn Cade:
So I should probably talk about my discussions with Xavier if that’s helpful maybe?

Chris Chaplow:
Marilyn, just before that - just to complete the circle, from the BC point of view, am I correct in saying that the document is more or less the - what will be the BC position? We’ve got nothing else up our sleeve or anything? Have we (unintelligible)...
((Crosstalk))

Marilyn Cade:
No. Our document is - you know, we basically took what we wanted to propose and tried to expand it a bit because Steve, your crowd had proposed $25,000 for last year, so we changed the amount and added officer travel, which we agree with but hadn’t incorporated in our previous proposal.

So at this point, the - we’re proposing toolkit support which we are aggressive users of. And we don’t expect that to be a part of the toolkit. Sorry, we don’t expect that to be a part of the additional. We want the toolkit, and there is a long list of things in the toolkit. But, the toolkit to us does not incorporate the rest of our kind of special initiative. And the special initiative is incorporated in what I sent and then Chris resent.

Tony Holmes:
But just to comment on that from our side Marilyn, we had a similar discussion about that the same time as we discussed this request. And that also followed on from a session we actually had in Dakar with Rob Hoggarth where he came along to our constituency meeting.


And one of the things that we were asking him for that was to actually find a way of delivering some of the elements that are in the toolkit that ICANN don’t currently provide. And the discussion we had then was to go down the path of saying, “Well one way of doing that would be to allow us some form of budget that we can actually be accountable for. But it will be only used for elements of the toolkit that we currently need. And we recognize that that’s probably going to differ across different constituencies as well.

So we’ve since followed that up. There’s a letter due to go out by the end of this week. It’s going to be sent to Rob as part of the response from the session he had with us, but also to Xavier as well because there are budget elements in that.

We’ve made the point again that we’re looking for budget to cover those elements. What we haven’t specified at this stage is an amount of money around that. So we’re going down a similar path I think to you, but we haven’t put a specific monetary value on it.

Marilyn Cade:
You know guys, I’m going to - thank you Tony. I’m going to just say you need to really look very carefully at the toolkit approach and be really careful about something, and I’ve - I’m probably going to be - I’m probably going to expose the fact that I’ve had a conversation with some of the staff on this topic.


The BC does not want - we want some centralized services, and for other services we want to be able to do our own thing. There’s a couple of staff people who think that everything should follow the ALAC model where you get staff support from ICANN and the staff drive things.

So I would - all I would say to you is just be really aware that some of the staff have their own agenda of being you, with you just being a mechanism. That happens in an organization. So when you're looking at - when you look at the report written by the ALAC for instance, the staff wrote the report, not the Chair.
Tony Holmes:
A little bit of comfort of you Marilyn. That’s exactly what is - one of the points that made in our letter that we’re sending purely on the toolkit issue. That’s exactly the point that comes out that we also felt it was a way of providing that flexibility.
Marilyn Cade:
Right.

Steve Metalitz:
(Unintelligible).

Marilyn Cade:
And so I appreciate that Tony. I think that’s just - on the other hand, you know from the BC perspective, we are probably the most aggressive user of the conference call facility, the transcript facility, the - we use the Secretariat to do our officer elections, not our Councilor elections, and not Nominating Committee elections.

But - so we’ve got a - you know, I don’t want to bore you guys with anymore detail, but you know, we have a kind of a sense that here’s what we want from the centralized resource, and we’re aggressive users of it. We might even - I don’t know. Chris and I will have to talk about it more. We’re not - the answer that ICANN has right now, that the Wiki is the answer to every problem you've ever discovered, including the plague, famine in Africa, and replacing Skype as we know it.


You know our members are not big fans of the approach ICANN is taking about Wiki as the answer to all opportunities. That has a resource. That has a financial resource implication because if we want ICANN to provide Web page support for us as constituencies, then that Web page support has to come with responsibility.


We are - and...
Steve Metalitz:
Chris, can I get in the queue here?

Marilyn Cade:
Let me just finish it.
Chris Chaplow:
Yes Steve.

Marilyn Cade:
We are using the list (unintelligible). So when we go to - when we line up the financial request, can we just come back to what that means so Xavier is not Xavier is not saying you're getting a lot of ICANN support. There’s a basic list that we want to go into that toolkit, and we don’t want to be questioned about it. It goes year-to-year. We don’t have to justify it.
Chris Chaplow:
Okay Steve, you want to...
Steve Metalitz:
Yes, this is Steve. With regard to the toolkit, we discussed that in our group - IPC group as well, and we’re - we are not very aggressive users of it and probably should be making more use of it, so we’re going to discuss that.

But I just wanted to point out that from the earliest days of the toolkit, my top priority has been that the toolkit should include dollar grants, or grants to the groups to allow them to provide the services - administrative support services of the type that are listed in the toolkit and others.


And that is a toolkit service. It’s in there at Number 7, and they have said, “Oh gee. We don’t know whether we can implement that,” or “We don’t know if we’ll accept those requests,” but it’s still in there as one of the toolkit services.

So - but I agree with you that the staff doesn’t like it and doesn’t really want it to happen evidently.
Tony Holmes:
That’s correct Steve. Yes, all the other items are in fact you know numerate things - number of calls. Number of you know - number of something, and that Number 7 is dollars, not a number.
Steve Metalitz:
Right.

Tony Holmes:
My own personal view would be - from the BC recommendation would be to almost leave that out as Number 7. Put no in there and make the application through the Xavier route. But let...
Steve Metalitz:
In effect, it’s a dead letter. I mean, they’ve got it in there, but it hasn’t ever been functional.

Marilyn Cade:
Yes. But Chris, I’m just going to say to you and Steve I think we need to look at 7, and 8, and 9, and 10 together. Well, maybe it’s 7, 8, and 9, and say those functions need to be supported whether - because we got to be really careful about something. The toolkit is focused on the GNSO Council activities. We’re looking to support the constituencies and the SG.

So if you look at 4, preparing minutes of formal meetings and conferences, for us I think that actually it goes under our saying 7, 8, and 9 you know are managing the constituency.

Steve, if you and Tony and Chris could think about whatever the term is, but it’s managing the - and operating a constituency, right? Preparing minutes of former meetings and teleconferences belongs - you know, don’t - we’re looking for support for running the small business that we call the IPC, the IP, ISP/CP, the BC. Those are small businesses and we want ICANN to provide certain service to us.


7, 8, and 9, I think those all belong under - if they’re going to do it - we need to make sure we don’t have the toolkit competing with - we want them to augment and give us additional services to what we get from any $25,000 grant. Because I can’t - I don’t think Chris we can run the - I don’t want to have to pay for transcripts for all the calls and conference calls out of the $25,000. I want that to come from the toolkit, right?

Chris Chaplow:
Definitely, definitely. We don't want these to compete. We need to think of them as two separate tracks, yes.

Marilyn Cade:
For our purposes, you know, we have retained a executive secretary. She works for us part-time. We’d love to have you guys decide you could use her. That's up to you. It has nothing to do with this conversation.


But I think the point is that model works better for us than the ALAC model which is ICANN staff.

And we'd like to advance the independent model but maybe we should actually look at the toolkit and say the toolkit, you know, teleconferences, ICANN does not have the staff for number four.


They can’t do minutes of our formal meetings and teleconferences. What they can do is give us transcripts for our meetings at the ICANN meetings.


They can give us transcripts and conference calls for our constituency meetings but they do not have the staff to do meetings - do minutes of our meetings. And I actually don't want them doing the minutes of the BC meetings.

Chris Chaplow:
No. Actually Marilyn it wasn't available to the constituencies anyway in FY ‘12. And (Rob) said on the call it would be for consideration in FY ‘13.

Marilyn Cade:
I - yes but do we want that? Do we want to say...
Chris Chaplow:
No, no.

Marilyn Cade:
...we prefer that you provide additional funding into another mechanism?

Chris Chaplow:
Well when the documentation is released for FY ‘13 that will either be available or not for the constituencies.


It's available to the counsel because remember this is genetic material for all the, what do they call them, available organizations or something like that.

Marilyn Cade:
I know but Chris I’m asking (Tony) and you and Steve to ask in our comments we shouldn't be saying that support should be provided to the GNSO counsel charge working groups, et cetera.


But we prefer to have financial support that allows us to do that ourselves. We have to think of this as kind of a puzzle.


And I will just tell you guys -- you probably already know this -- but I mean the ICANN staff is actually not that smart about how the organization works and operates.


So let me go on to item - I mean on the token menu items that I'm looking at I don't want to take our time upon that but do these three constituencies want ICANN to host our Web sites?

Steve Metalitz:
This is something we’re going to be discussing within IPC. They don't do it now and I'm not inclined to it but we’re going to discuss it.

Chris Chaplow:
So and I think that's the same as the BC view. The hosting of the Web site itself is not an expensive item and we’re all right to do that ourselves I think.


Migrating the Web site and having a new content management Web site that might be something different. But as far as hosting, you know...
Marilyn Cade:
And so the organizational recordkeeping statements of interest archives, all that, I think we’re planning on doing that ourselves.

Chris Chaplow:
Yes.

Marilyn Cade:
So we do use - Glen does conduct our elections for officers, not for other positions. We do those ourselves with (Benny).


But she does do our elections for officers. And we think that's a role that we'd like to continue to support.


So maybe we could just Chris if it's okay with you we could just take this toolkit menu and spend something - you and I could kind of look at it and then send something back to (Tony) and Steve saying here’s the high level BC view.


And in particular we want to focus on seven which is grants and funding for a constituency and what we think - elaborating on what we think if there's anything beyond what we already included that would go back to this Steve and (Tony) on what we think should be included.

Chris Chaplow:
Yes I think we could do that.

Steve Metalitz:
Yes I don't think we’re very of far apart from him. And we do exactly the same with Glen. She just does our official elections. But I think that would be a good step forward.

Chris Chaplow:
You know, where I would start from that is what we submitted before and then modify it to where we are 12 months on and...
Marilyn Cade:
Yes. What I'm really worried about I feel like in 2010 and 2011 we really got - I don't know Steve. I'm trying to think of a nice word to talk about how we get screwed by ICANN. But I'm just - I'm worried that that's going to happen to us again.

Chris Chaplow:
Yes I think to me the focus of that is more on the SOAC request, not on the toolkit, you know, when you look at what we submitted for the toolkit and what we’re getting.

You know, they're not mildly - they're not miles away from each other. We didn't put in for anything grand in the toolkit so we’re getting more or less what - it was more or less status quo, anyway plus a few things.


So do you want to move on to the next subject matter you were going to say?

Marilyn Cade:
I - yes I think we should yes.


ICANN is in significant disarray right now. And, you know, I think we all know that. There's a bunch of people who (Rod) hired and they don't know if they're going to have a job or not. But most - many of them are well meaning.


(Maggie) is coming to Washington next - a couple of I don't know Steve, the 15th I think?

Steve Metalitz:
Fifteenth yes.

Marilyn Cade:
And Steve and I are contributing to people who will participate in a what she’s calling a reception at the ICANN meeting.


I'm going to give her BC representatives who are very knowledgeable about what the issues are, not policy but, you know, my day to day life is making me (fucking) miserable. You ICANN are either contributing to that or not, for that meeting.


But I think the challenge we have is we've got Xavier and a short list of other people who want to do the brand new, they want to do well.


So what do we want to present to them and how do we make sure that what we are asking for is incorporated?

Steve Metalitz:
Are you talking about in the budget request?

Marilyn Cade:
Yes.

Steve Metalitz:
Okay. Well from the IPC perspective we haven't decided what we’re going to ask for yet so it's a little hard for us to say.

Marilyn Cade:
Yes but Steve, you know, if we think about categories we all, you know, frankly (Maggie) doesn't get it. She's basically a cheerleader.


Compliance and enforcement still doesn't meet our...
Steve Metalitz:
Okay wait you’re transitioning hear from the budget request, the SOAC budget request process which...
Marilyn Cade:
So no sorry, I want to include both. But so the...
Steve Metalitz:
The comments...
Marilyn Cade:
...yes.

Steve Metalitz:
...on the operating plan and budget? And they’re we - as I understand it they're going to come out with a draft in the middle of January. Is that - I think that's still the case?


So I do think we need to prepare for that and be ready to respond forcefully to that or are you suggesting that we would go to - we would give them some input prior to their release in the budget plan?

Marilyn Cade:
I am suggesting we give them input prior to their releasing the budget plan. I think there's our own request, the SOAC...
Steve Metalitz:
Yes.

Marilyn Cade:
...request. But I think we ought to also say something about our priorities.

I mean right now they just doubled the budget on the communications plan for the new GTLDs over the objection.

If you understood what the board members said they all said we object, we object, we object. We don't agree. You don't have a plan but we’re forced to support you so you're getting double the amount of money.


Don't we need to say something about what we think the priorities are in our own SOAC request, definitely be prepared for the broader issues in January.

But don't we need to say something about what we think I CANNs priorities ought to be and how they are spending the rest of the 2012 budget? I mean that goes - that takes us to June.

Tony Holmes:
Chris, Steve can I just ask you a question before I lose it? On your submission are you looking to itemize elements of your request or just put it all in one big...
Steve Metalitz:
Well that's one thing that we have to figure out whether to...
Marilyn Cade:
Okay so I should - sorry. I should tell you guys about my conversation with Xavier and you can use it however you want to.


Xavier thought that a detailed - or the reason I put the list of examples in the - what I sent you was Xavier’s advice to me which was just about our request was if you’re explicit then with examples, not to say that's what you're going to submit but at least give me a list of examples, it's easier to defend this approach.


He is personally, he tells me, inclined to support the idea that these groups provide a proposal, they think what they're going to do, they document how they do it. They’re - they agree to, you know, here's what we will do.


And then ICANN can say at the end of the year we gave X group X amount of money. They said they we’re going to do one, two, three. They did one, two, three, wipe that off. We don't have to do any more accountability on a.


But that was just my conversation with him about why we were taking as the BC the detailed approach we took.


So I don't - I'm not saying you guys need to be explicit. I'm just telling you what my...
Steve Metalitz:
We viewed - your draft is not detailed but it just said we would, you know, there would be a fund that we can draw from to do certain things and here's some examples.


And that's one option. And the other option would be to say number one, we want to hold a meeting in China for outreach.

Marilyn Cade:
Oh we - oh I never proposed to him we would...
Steve Metalitz:
Number two...
Marilyn Cade:
Yes. Thank you.

Steve Metalitz:
...that was the two options that we’re considering.

Marilyn Cade:
Yes I didn't sorry, I never proposed we would detail exactly what we did. I only told him we would post categories.

Steve Metalitz:
Okay.

Marilyn Cade:
Just thank you for that clarification. I, you know, I told him I wasn't going to tell him if I was going to hold a meeting in Spain or in Brussels or in Qatar.


I would only tell him that I was going to grow the membership by doing a number of outreach events and they would encompass three of the five regions. I was really probably maybe high level.

Steve Metalitz:
Right, okay. Well that's again that's something we’re going to discuss. That's helpful information to have.

Chris Chaplow:
Going back to the other point then as to whether include general budget comments in the SOAC requests, I would think not. I would think it would be better in a separate document coming...
Steve Metalitz:
Did anybody suggest that we do that?

Marilyn Cade:
So when you said - what you mean by that Chris you mean the comments we would provide on ICANN’s operating plan and budget, that would be a separate document, is that what you meant?

Chris Chaplow:
Yes. Just picking up on the conversation...
Marilyn Cade:
Right, right, right yes thank you.

Chris Chaplow:
...about 5 minutes ago. And maybe I misinterpreted it wrong. But whether I did or I didn't my view is that the SOAC request should be very specific to SOAC requests.

Marilyn Cade:
Right.

Chris Chaplow:
And meanwhile this group should start work on the budget request. The framework doesn't come out until the 17th. But that doesn't stop us from looking at it.

Indeed the idea was that the next call that we have would be to start to see how we plan that.

Marilyn Cade:
So could you and (Tony) brief Steve and I on the meeting because you said a meeting up with the - we (have) a few minutes of it but you guys had a meeting with the ccNSO Budget Group?

Chris Chaplow:
Yes. We had a meeting with the ccNSO Budget Group and I sent a thing around. But it was, you know, it was very much an introductory meeting and seeing how they operate.


And the - my take away from this - I could send the notes I wrote at the time were very much that the work they did was not submitted in itself. It was provided so that all the ccNSO groups could cherry pick what they wanted from that.

So they were sort of doing the work and the analysis. And that's what - that's, you know, the approach that they were taking.


I think it's something that we can do. Although in this CSE (group) it is our intention to submit a document as the CSG but if not elements from it whether it be, you know, analysis of, you know, the top level domains or analysis the way they tackle the amortization or something like that or something that doesn't tie in we think with the compliance, the numbers of staff in the budget and the numbers of staff that (Maggie) told us about and these sort of things.


So for our next call I'm not sure quite how we’re going to do this but maybe we just look at different sections that are important to us and take volunteers to go away and do some homework on those I think.

Marilyn Cade:
Can I ask you a question then? I apologize about this but there is no open public comment process on the budget and the operating plan on the public comment page.

Steve Metalitz:
No I think the comment is supposed to be on the draft that comes out January 17.

Marilyn Cade:
Yes but...
Chris Chaplow:
Correct.

Marilyn Cade:
...when you look at the - there is no - it's really kind of weird to me. I thought there was a notice about public comment before.


So there is no open public comment process announced with the deadline on the ICANN public comment page right now?

Chris Chaplow:
No. The three steps, the strategic plan which we've had, the draft budget, draft framework that...
Marilyn Cade:
No, no, no I know Chris. But there’s no open public comment process right now. What Steve I think is saying is we would expect that to be announced in January but there's nothing open right now on the budget and the operating plan, right?
Steve Metalitz:
That's correct.

Chris Chaplow:
Correct. That doesn't stop us if we felt we wanted to send a letter to...
Marilyn Cade:
Yes I think we might ought to - I think we might want to think about we sent - if you went and looked at the strategic plan comments I don't know, I think there were only six, maybe it was five. It was a very short list of comments.


And Chris brilliantly put in a comment that, you know, we were concerned that this was not receiving significant attention.


And the reason I mention it to you all is that I inserted a different proposal to dealing with comments on the strategic plan. And I think it might apply to the budget as well and I wanted to raise it with you all.

Yes our comments on the strategic plan, Chris am I right about this, we included that suggestion I made that we have a working session on the weekend or the Friday following the board meeting?

Chris Chaplow:
Yes that's correct.

Marilyn Cade:
We have such few comments. And this is really important. And for you guys who've been around as I have we used to do this very differently and people took it much more seriously.


And I think it deserves our asking ourselves do we really want to require ICANN to treat the - these meetings much more significantly including, you know, if we came in on Saturday - if we did a half day on Saturday afternoon providing funding to designated representatives from the community to work through this.


And I raise it because it does have budget implications. But I'm very, very concerned about the lack of involvement and thoughtfulness about where ICANN is going on this (draft) plan and also on the budget.

Steve Metalitz:
I'm more concerned that when they - or as concerned by the fact that when people do comment they ignore the comments.

Marilyn Cade:
I fully agree with you there. But, you know, I kind of think if we’re face to face with them Steve they’re harder pressed to ignore the comments.


So let me just make sure what you're suggesting. A face to face meeting with Xavier and others the day after the ICANN meeting in Costa Rica or tell me...
Marilyn Cade:
Yes, yes.

Steve Metalitz:
...I’m not sure I got what you're suggesting?

Marilyn Cade:
Xavier and the relevant board committee members with a designated representative, the chair of their designate from the constituencies, the ALACs, the - and, you know, you rag through it at that meeting.

You don't do this. Yes you submit written comments but you also have a face to face discussion. We used to do that. And the board had to sift through it and listen to it.

And, you know, you and I and Avri are the veterans of we give you input you don't listen. You know, we have to have a public consultation - confrontation with you.

But I what we proposed - and Chris do you mind, we could just get (Benny) to go just pull out that contribution that we made in the strategic plan saying do it differently?

Chris Chaplow:
I'm nearly there now so I can send it now quickly.

Marilyn Cade:
Yes. Because, you know...
Steve Metalitz:
Yes...
Marilyn Cade:
...right now...
((Crosstalk))

Steve Metalitz:
...take a look at that because I agree in the current system is clearly not working.


And I think with Xavier there I think he is open to doing things in a different way. He's not as defensive about what was done in the past. So I think that's - it's a good opportunity.

So yes we’d be glad to take a look at that. I'm going to have to drop off here in just a minute.

Marilyn Cade:
I think were almost done. But if you guys could just look at that, you know, we propose two options on a regular basis.


One would be the Friday after the board meeting on a regular, you know, two out of three meetings or the weekend before.


The Friday after the board meeting is probably more cost effective for us. But I think our concern is...
Steve Metalitz:
(Unintelligible) people don’t stick around that long.

Marilyn Cade:
...you know, we could also do it Saturday or Sunday. I mean, you know, while other people are doing other things. But I don't want to take more time on that. I just want you to think about it because we’re just really concerned the present mechanism is not working.

Steve Metalitz:
I agree with that. Okay well I'm going to have to drop off here. So when is our next call?

Chris Chaplow:
Well our next call was actually going to be we’re going to try to do one next week. And that was really to start on this - the budget plan and process and to actually try and see how we’re going to divide all this work up.


So I'll ask (Benny) to send a Doodle around. Is next week all right for everybody or is that too much?

Steve Metalitz:
I think next week is okay but I would suggest we have an agenda in advance and but yes, if you send around - I mean I could do this time next Wednesday if that works for others...
((Crosstalk))

Marilyn Cade:
Steve have you heard whether or not there is going to be Hill hearing?

Steve Metalitz:
Not - there’s not one that I'm aware of.

Marilyn Cade:
I'll go verify. There was a tentative Hill hearing but I didn't think it was going to go forward. I'll go see what I can find out about it.


That might make a difference for Steve and I. If there was a congressional hearing then depending on the day it's got low probability but it's not zero.


I'll go...
Tony Holmes:
But for me next week’s pretty difficult I have to admit Chris. I've got very few slots.

Chris Chaplow:
Okay. Okay well let's make it two weeks because the one we were having the week after was going to be the one following the submission which is obviously isn't going to happen that week now.

Tony Holmes:
No.

Steve Metalitz:
Right.

Marilyn Cade:
Yes Chris I'll just say you guys can do the following week without me. I'll be in the Philippines...
Chris Chaplow:
Okay.

Marilyn Cade:
...dealing with this UN thing. But maybe we just - let me find out if there’s a hearing and maybe we just ask (Benny) to do a Doodle and you guys do what works and if I can...
Chris Chaplow:
Sure.

Marilyn Cade:
...join I will but I'm not necessary.

Chris Chaplow:
Okay.

Marilyn Cade:
Is that all right?

Steve Metalitz:
Okay.

Tony Holmes:
Right that sounds good.

Steve Metalitz:
That sounds good.

Man:
That's great.

Man:
Thanks Chris.

Chris Chaplow:
Okay thank you everybody. Thanks.

Steve Metalitz:
Yes.

Man:
Thanks Chris. Goodbye.

Marilyn Cade:
Chris?

END

