Proposed Timeline for Delivery of IRTP Part B WG Final Report
Master Project Plan

	Task
	Timing
	Who

	Approve San Francisco Project Plan
	23 November 2010
	

	Finalize agenda for Cartagena
	25 November 2010
	

	· Review findings and input

· Identify areas of consensus and disagreement

· Note areas of agreement and work out compromises on areas of disagreement
	9 December 2010 (Cartagena Meeting)
	

	
	21 December 2010 (?)
	

	Create 1st draft on consensus
	4 January 2010 (?)
	

	Assemble final report draft
	11 January 2010
	

	Do public comment round
	18 January 2010
	

	Publish final report candidate
	25 January 2010
	

	Collect and Review comments
	1 February 2010
	

	Collect and Review comments
	8 February 2010
	

	Revise final report
	15 February 2010
	

	Delivery of Final Report to GNSO Council
	21 February 2011 (publication deadline for San Francisco Meeting)
	


Subtopics

	Charter Question / Grouping
	Priority
	Project Lead

	1. Addressing hijacking - Urgent return of a domain
	1
	

	2. Undoing inappropriate transfers
	2
	

	3. Change of Registrant Close to Transfer
	3
	

	4. Registrar Lock Standards and Best Practices
	4
	

	5. Denial Reason #7
	5
	


Note:  Each charter question / grouping needs to follow the above master project plan.  Group should finalize priorities and assign project lead for each topic, who will then be responsible for meeting milestones.
