
Required to follow the old process until 
the new process is approved by the 
Board -- probably in January
Approach -- follow the new process 
unless directly contradicted by the old

PDP

Use intermediate milestones
Iteratively develop deliverables
"Pencil in" intermediate deliverables/dates

Work-planning

Put review-sessions at the beginning of 
each "block" of meetings -- use that to 
refine schedule with (and get buy-in 
from) WG -- revisit workplan, lay out next 
series of deliverables

Process

Question -- Charter questions -- one by 
one, or in parallel?  Charter questions

IRTP 101
Training session -- outside the working-group process
Go to the list to see if there's interest
Use Registrar-training video?  new powerpoint?
Volunteer needed to run the training - 
James will run the session

WG Training session
Deliverables

Open public comment period

General questions and detailed questions
Charter, issue report, WG are sources of questions

What are the models?
Easy to use?
Appropriate for gTLDs?

ccNSO as model for processes?Questions:
Circulate constituency/stake-holder templates

Close public comment period

Face to face meeting in Costa Rica

Initial report

Public comments on initial report

IRTP workshop in Prague

Publish final report and submit to Council

Milestones

IRTP-C Workplan


