Draft UDRP-Lock Working Group Work Plan & Timeline (updated 30 April 2012)

	Target Date
	What
	Deliverable / Topic for Discussion
	Who

	16 April
	UDRP-Lock WG Meeting ; First Call of WG
	Statements of Interest
	Working Group

	26 April
	UDRP-Lock WG Meeting ; Election of WG Chairs
	Determine WG Chairs;  Statements of Interest; Review Charter
	Working Group

	3 May
	UDRP-Lock WG Meeting
	Open public comment forum
	Working Group

	10 May
	UDRP-Lock WG Meeting
	Open public comment forum; outreach; develop work plan
	Working Group

	17 May
	UDRP-Lock WG Meeting
	Develop outreach survey to Registrars and UDRP Providers
	Working Group

	24 May
	UDRP-Lock WG Meeting
	Develop outreach survey to Registrars and UDRP Providers; Plan for Prague
	Working Group

	31 May
	UDRP-Lock WG Meeting
	Develop outreach survey to Registrars and UDRP Providers; Plan for Prague
	Working Group

	7 June
	UDRP-Lock WG Meeting
	Develop outreach survey to Registrars and UDRP Providers; Plan for Prague
	Working Group

	28 June
	UDRP-Lock Face to Face session in Prague
	Review of WG Status and community discussion
	Working Group

	12 July
	UDRP-Lock WG Meeting
	Recap F2F in Prague; Review Survey Responses
	Working Group

	19 July
	UDRP-Lock WG Meeting
	Review Survey Responses
	Working Group

	2 August
	UDRP-Lock WG Meeting
	Review Survey Responses
	Working Group

	16 August
	UDRP-Lock WG Meeting
	Review WG Charter requirements & next steps
	Working Group

	30 August
	UDRP-Lock WG Meeting
	Review WG Charter requirements & work plan
	Working Group

	3 September
	Initial Public Comment Period Closes and Reply period opens
	None
	None

	6 September
	UDRP-Lock WG Meeting
	Respond to Charter Questions / Formulate Recommendations
	Working Group

	13 September
	UDRP-Lock WG Meeting
	Respond to Charter Questions / Formulate Recommendations
	Working Group

	20 September
	UDRP-Lock WG Meeting
	Respond to Charter Questions / Formulate Recommendations
	Working Group

	24 September
	Reply Comment Period Closes
	Create Public Comment Review Tool
	Staff

	27 September
	UDRP-Lock WG Meeting
	Review Public Comments / Create Initial Report
	Working Group

	4 October
	UDRP-Lock WG Meeting
	Review Public Comments / Create Initial Report
	Working Group

	15 October
	UDRP-Lock Face to Face session in ICANN 45 - Toronto
	
	Working Group

	25 October
	UDRP-Lock WG Meeting
	
	Working Group

	1 November
	UDRP-Lock WG Meeting
	
	Working Group

	8 November
	UDRP-Lock WG Meeting
	
	Staff

	15 November
	UDRP-Lock WG Meeting
	
	Working Group

	22 November
	US Holiday
	
	

	29 November
	UDRP-Lock WG Meeting
	
	Staff

	6 December
	UDRP-Lock WG Meeting
	
	Chairs / Staff

	13 December
	UDRP-Lock WG Meeting
	
	Working Group

	10 January
	UDRP-Lock WG Meeting
	
	Working Group

	17 January
	UDRP-Lock WG Meeting
	
	Working Group

	31 January
	UDRP-Lock WG Meeting
	
	Working Group

	4 February
	First draft of Initial Report shared for review
	Draft Initial Report published
	ICANN Staff

	7 February
	UDRP-Lock WG Meeting
	Continue review of straw man proposal and draft recommendations
	Working Group

	14 February
	UDRP-Lock WG Meeting
	Continue review of straw man proposal and draft recommendations
	Working Group

	21 February
	UDRP-Lock WG Meeting
	Continue review of straw man proposal and draft recommendations
	Working Group

	28 February
	UDRP-Lock WG Meeting
	Finalize straw man proposal and draft recommendations for inclusion in the draft Initial Report
	Working Group

	7 March
	UDRP-Lock WG Meeting
	Finalize Initial Report
	Working Group

	14 March
	UDRP-Lock WG Meeting
	Finalize Initial Report
	Working Group

	15 March
	Publication of Initial Report
	Publish Initial Report for public comment
	ICANN Staff

	21 March
	UDRP-Lock WG Meeting
	Preparations for presentation of Initial Report at ICANN Meeting in Beijing
	Working Group

	28 March
	UDRP-Lock WG Meeting
	Preparations for presentation of Initial Report at ICANN Meeting in Beijing (if needed)
	Working Group

	6-11 April
	ICANN Meeting in Bejing
	Presentation of the Initial Report to the GNSO Council as well as ICANN Community
	Working Group

	26 April
	Closing of initial comment period
	
	ICANN Staff

	2 May
	UDRP-Lock WG Meeting
	Review of public comments received

Update of work plan to set timeline for delivery of Final Report
	Working Group

	9 May
	UDRP Lock WG Meeting
	Continue review of public comments received
	Working Group

	16 May
	UDRP Lock WG Meeting
	Continue review of public comments received
	Working Group

	17 May
	Closing of reply period public comment forum & development of summary report
	
	ICANN Staff

	23 May
	UDRP Lock WG Meeting
	Continue review of public comments received
	Working Group

	30 May
	UDRP Lock WG Meeting
	Continue review of public comments received
	Working Group

	6 June
	UDRP Lock WG Meeting
	Continue review of public comments received

Prepare draft of Final Report
	Working Group

	13 June
	UDRP Lock WG Meeting
	Continue review of public comments received

Review draft of Final Report & discussion of any open items
	Working Group

	20 June
	UDRP Lock WG Meeting
	Continue review of public comments received

Review draft of Final Report & discussion of any open items
	Working Group

	27 June
	UDRP Lock WG Meeting
	Continue review of public comments received

Review draft of Final Report & discussion of any open items
	Working Group

	4 July
	UDRP Lock WG Meeting
	Final review of Final Report
	Working Group

	7 July
	Publication deadline for GNSO Council meeting in Durban
	Publication of Final Report
	ICANN Staff


