Summary of Improvement Ideas for the Open Council Meeting
Aim: to improve public interest, participation and increase attendance at the public meeting of the GNSO Council.
What is already in place: 

· Crafting motions and discussing Business Items

· Election of chair and council. 

· One open mic item
Main concern: to make public participation a primary element of the public meeting, not merely an item during the meeting

Practical ideas:
Before the Meeting:

· Call for “early stage” input on matters drawn from the GNSO projects list
· Pick three (3) matters that are of high interest and early in development
· Allow fo an open mic AT THE START OF THE PUBLIC MEETING
· Offer a consensus agenda (in the manner of the Board) to quickly handle as many routing matters as possible

· Active invitations to other ICANN groups, participants and newcomers would increase participation and active discussion. 

· Soliciting topics from SG/ Constituencies/ ICANN community to prepare the agenda accordingly

· Promoting the agenda via newsletters 

During the Meeting:

· Design the seating so that there is eye-contact possible between all Councillors
· Design the seating so that the audience is closer to and not so much further below the Council
· Handouts could be provided on ICANN and the role of the GNSO

· The election process can be made more interesting with the structure of the council being made visible during the meeting, on one of the slides for example.
Organising Public Participation:
· An Open mic right at the beginning (as noted above) can help increase participation as well as the one already in place at the end for new business.

· 
· Several shorter open mic times, built round the topics being discussed, could make the meeting more interactive. This idea has been the most popular one.
Organising content geared towards active public participation:
· Formal content is necessary during Open Council Meetings in order to discuss proposed motions and business items. 
· The possibility of this taking place in a previous closed session, or indeed in another session altogether, has been raised, especially for the discussion of proposed motions, as their presence in the Open Meeting could limit the discussion to those specific topics.  It could therefore be conceivable to do a 50/50 division, with a 2h Public Forum and a 2h Open Council Meeting. 

· Other opinions voice the advantage of motions being open to public comment. In which case, each motion would therefore need to be briefly presented in order to include the audience. 

· Another approach suggested using topics from SGs/constituecies to build the agenda, with updates when topics are ongoing, then opening the discussion including discussion of motions if any are being considered in relation to the issue. Prior work would be done in order to select debate topics more likely to be of interest to the broader community. In relation to this, a consensus agenda has been suggested several times (or to draw them from the ongoing projects list as suggested above.)
· 
Extra comments:
· A majority of ideas lead to a ‘Working Group atmosphere’ together with formal content and elections as a key issue.  This has raised the question of the need for these meetings to be transcribed. The counter argument to this point would be the need for transparency and accountability.

· A new name could reflect the importance of public participation and of the GNSO being able to provide direct feedback: “GNSO Update and Public Forum”. This would highlight the fact that this is the one opportunity that the community has  to interact with the Council

