OSC COMMUNICATIONS WORK TEAM

ICANN BOARD RECOMMENDATIONS DRAFT CHECKLIST
Background Information

	Problem: The GNSO’s visibility on the Internet is very low due to serious deficiencies in the design of ICANN’s web sites. (LSE Report, p. 50)

	Recommendation: Develop New GNSO Website requirements


Relevant References in the Board Governance Committee (BGC) GNSO Review Working Group Report on GNSO Improvements

From: 5. Recommendations re: GNSO Council, 5.1 Steps to improve inclusiveness, p. 28, para. 5 to p. 29, para. 1:

“We also note that each review of the GNSO Council and constituencies that has been conducted has documented shortcomings in the Council’s communication methods, which serve as a barrier to broader participation and inclusiveness.  Improvements are needed in a number of areas.  For example, GNSO Council and constituency documents should be more broadly accessible, informative, and understandable by the global community.  Most importantly, the GNSO website and online public comment processes should be redesigned and (to the extend possible) made multi-lingual, along the following guidelines:

· The GNSO website should be simple for everyone to understand and to use;

· It should be easy to locate information about all current policy issues, and for each issue there should be a succinct summary, links to more detailed information, a status report, and next steps;

· There should be access to archives of all GNSO Council activity, including Council minutes;

· There should be links to all constituency websites; and

· There should be links to other relevant ICANN structures and activities.”
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	Problem: Poor organization and inconsistent document management making progress and decisions difficult to track
.  (LSE Report, p. 53)

	Recommendation: Improve the GNSO’s ability to solicit meaningful feedback.


Relevant References in the Board Governance Committee (BGC) GNSO Review Working Group Report on GNSO Improvements

From: 5. Recommendations re: GNSO Council, 5.1 Steps to improve inclusiveness, p. 29, para. 2:

“We also recommend that the Council work with Staff to improve the GNSO Council’s document management system and to develop an improved means to solicit meaningful public comments, and to use project management methodologies to implement these improvements and to better support policy development activities.  The use of such methodologies was suggested by LSE Rec. #14 and GNSO Self Review Rec. #10.2.7.  ICANN is already applying project management methodologies and practices to its policy support activities, and staff should work with the Council and GNSO constituencies to further incorporate these methodologies in the GNSO’s work, as appropriate.  The goals is to achieve consistent and predictable ways of organizing and managing activities to improve their quality, transparency, and accountability.”

From: 5. Recommendations re: GNSO Council, 5.4 Conclusions, p. 37, para. 8 and p. 38, para. 1 and 2:

“Proposed Action Item: The Board Requests

(iv) The Council to work with the staff to prepare a revised process for gathering and addressing public comment on policy issues.  The revised process should take into account the needs of stakeholders who prefer to work in languages other than English.  It should also take into account developments in technology that facilitate community interaction.  The revised process should be presented to the Board within six months.  ICANN staff should monitor and report on the effectiveness of the changes that have been implemented; and

“(v) The Council to work with Staff to prepare a plan translation of documents associated with policy development. The plan should be consistent with other policies and processes being developed for translation within ICANN.  The plan, including budget estimates, should be developed within six months.”
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	Problem: There are very few formalized and institutional channels through which the GNSO Council may communicate with the Board and other senior representatives across ICANN organizations.  (LSE Report, p. 62)

	Recommendation: Improve GNSO’s coordination with other ICANN structures.


Relevant References in the Board Governance Committee (BGC) GNSO Review Working Group Report on GNSO Improvements

From: 7. Recommendations re: Relationships with Other ICANN Bodies, 7.2 Supporting Organizations and Advisory Committees, p. 47, para. 1-3:

“The policy work of the GNSO increasingly concerns issues that are also important to other parts of the ICANN community.  Issues such as Internationalized Domain Names (IDNs) affect many parts of the ICANN community.  It is thus particularly important that the work of the GNSO be informed by the views of other parts of ICANN.  Where possible and sensible, there should be an effort to coordinate policy activities.

“Indeed, it would also strengthen ICANN if the Supporting Organizations (SOs) and Advisory Committees (ACs) had greater awareness of the issues that the others were dealing with and more closely coordinated there activity, where appropriate.  The meeting time that is available to the ICANN community is limited, particularly face-to-face opportunities.  Better coordination between the GNSO and other parts of the ICANN community could therefore increase the efficiency and effectiveness of ICANN’s work as a whole.

“These needs could be satisfied in a few ways: by arranging meetings between the SOs and ACs in order to better coordinate their activities; arranging conference calls and meetings of the SO and AC chairs for the same purpose; and by ensuring the Board members elected by the GNSO are up-to-date with GNSO issues so that they can help keep the Board fully informed of the work that the GNSO is undertaking.”

From: 7. Recommendations re: Relationships with Other ICANN Bodies, 7.2 Supporting Organizations and Advisory Committees, p. 48, para. 1:

“New steps can also be taken.  The Council should consider a coordination call take place at least a month before each ICANN meeting to discuss the upcoming agenda and goals.  This call could include the Chairs of the three SOs, the Chairs of the GAC and the ALAC, the Chair of ICANN’s Board and ICANN’s CEO.  If this proves to be a successful coordinating device, then such calls might occur on a monthly basis.  Consideration might also be given to developing a more formal process of seeking input from other ICANN organizations on each proposed GNSO policy (see Sharry Rec. #6).  The Council and GNSO constituencies should consider additional ways in which it can further enhance coordination with other ICANN structures in the weeks ahead.”

From: 7. Recommendations re: Relationships with Other ICANN Bodies, 7.3 Conclusions, p. 48, para. 2-5:

“The Council should propose specific ways in which it can improve communications between it and Board Members elected from the GNSO.

“Proposed Action Item: The Board requests the Council to report to the Board within six months on the mechanisms that will be put in place to improve communications between the Council and the Board members elected from the GNSO.

“There should be more frequent contact and communication among the Chairs of the GNSO, GNSO constituencies, other Supporting Organizations (SOs) and Advisory Committees (ACs), especially in advance of each ICANN Meeting.  The Council should also consider other ways in which it can further enhance coordination with other ICANN structures, and report to the Board within six months on such steps.

“Proposed Action Item: Staff should propose, within six months, specific ways in which the GNSO can improve coordination with, and among, ICANN’s other SOs and ACs, in consultation with those bodies.  Staff should work with all SOs and ACs to develop a communications plan to address this issue more generally.”

From: 6. Recommendations re: Constituency Structure, 6.2 Steps to Improve Effectiveness, p. 44, para. 3:

Additionally, communication within the GNSO – among individuals participating in its constituencies, working groups and other processes – should be improved.  A “GNSO-discussion list” should be created where participants from constituencies, working groups and other GNSO processes have posting rights, and emails are publicly posted.  This list can serve as a much-needed “cross-functional” discussion area, enabling members of constituencies, in particular those who are grappling with the same policy questions, to discuss their positions and perspectives with each other.  This list also can serve as an informal mechanism for working groups to keep the GNSO community apprised of discussions and developments.”
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