GNSO OSC Communications Work Team

Minutes of the Kick-Off Meeting
01 March 2009

The initial meeting of the GNSO OSC Communications Work Team was held in Mexico City, Mexico in-person with remote teleconference capabilities on 01 March 2009 @ 1700 UTC. Interim Chair Mason Cole called the meeting to order. 

In addition to Interim Chair Mason Cole (Registrar Constituency) the following Work Team members participated in all or part of the meeting: 
· Chris Chaplow (Commercial and Business Users Constituency) (by phone)

· Steve Holsten (gTLD Registries Constituency) (by phone)

· Wolf-Ulrich Knoben (Internet Service Providers Constituency)

· Zbynek Loebl (Intellectual Property Interests Constituency)

· Antonio Tavares (Internet Service and Connectivity Providers Constituency)
Stéphane Van Gelder (Registrar Constituency) (observing as OSC representative)
· Jaime Wagner (Internet Service and Connectivity Providers Constituency)
ICANN Staff participating: 
· Rob Hoggarth, Senior Policy Director

· Ken Bour, Consultant

· Julie Hedlund, Consultant
The main reference document for the meeting was the slide presentation entitled “GNSO OSC-CCC Work Team Kickoff (FINAL),” which was provided to all Work Team members prior to the meeting.

Agenda

Mason Cole requested participants to introduce themselves and reviewed the meeting agenda as follows (slide 3):

1. Call to order and introductions

2. Review agenda

3. Background discussion: Context for our work (refer to slide presentation)

4. Review and discussion of Communications Work Team charter

a. Current problems

b. Desired outcomes

c. Deliverables

d. Timelines

5. Discussion of / agreement to procedures for finalizing Communications Work Team charter, including proposed timeline

6. Timeline for interim Communications Work Team chair and procedure for selecting permanent chair; vice-chair

7. Agree to regular teleconference meeting times

8. All other business
Reasons for formation of work team
The team discussed reasons for formation of the Work Team (slides 4-5 “Why We Are Here”), in particular, the problems identified in the report of the London School of Economics (LSE) Report, September 2006.  These include inconsistency among ICANN’s constituency websites, too few people who are developing policy have access to ICANN’s websites and documentation, and documents are poorly organized and difficult to track.  In addition, Mason noted problems based on his own experience at ICANN, including:

· The technical aspects and insider’s language of ICANN;
· The gap between the policymaking and management sides of ICANN;
· Those who are making policy don’t always understand the business side;
· Lack of context for ICANN policies, and
· The time lag between the development of policy and the contributions of affected parties.
 At this point, Stéphane Van Gelder mentioned another problem: that it is difficult for people to catch up with the policymaking process.

Work Team Draft Charter Goals

Mason Cole moved on to a discussion of the Work Team draft charter goals (slide 6).  He noted that he was surprised at the gap in communication between the GNSO Council and the ICANN Board.  Wolf-Ulrich Knoben asked if this gap existed not only between the Board and the Council but also between the Board and the GNSO in general.  Rob Hoggarth responded that it would be useful for the Work Team to review the Board’s more broad awareness of the GNSO in general.

GNSO Website Review and Improvements

Concerning the improvement of the ICANN website, Jaime Wagner asked if there was any work already in progress.  Ken Bour responded that some work was ongoing using the Drupal content management system as a platform.   However, he noted that the continuation of this work is dependent on the formulation and actions of this Work Team.  Jaime then asked if the Work Team would be reviewing not just communications between the GNSO Council and the Board, but also all GNSO communications.  Rob Hoggarth responded that there is more than one site to consider: there is the GNSO website, but also the GNSO Improvements website and also the constituency websites.  He noted that the Work Team may need to consider how these sites overlap and also get feedback from the GNSO Operations Work Team concerning recommendations for improvements.  However, he added that the Work Team may want to consider first those sites that are directly affected by their objectives – such as the GNSO websites – and how these impact the constituency sites. Stéphane Van Gelder concurred, adding that the Work Team may want to consider whether it would help to impose some consistency on the GNSO websites as well as the Socialtext Wiki workspaces.  Chris Chaplow asked if the Work Team had complete freedom to redo the GNSO website and whether revision of this site might influence the design of the general ICANN website.  He also noted that he had experience with Drupal that might be helpful in the Work Team’s analysis of website improvements.  Steve Holsten asked if there was someone dedicated to the upkeep of the GNSO sites.  Ken Bour responded that currently he and Glen de St. Géry coordinate upkeep of the GNSO websites by submitted changes to the ICANN Information Systems (IS) staff.  Mason Cole noted that the Board provided several recommendations concerning tools to improve the GNSO websites (slide 7).

Soliciting Meaningful Feedback

Mason Cole noted that one of the Board’s recommendations is for the GNSO to do a better job of getting feedback from the community, including several specific ways that the GNSO Council can enhance contacts (slide 8), including gathering public comment, improving community interaction, translating documents, and improving effectiveness.  Rob Hoggarth added that a useful tool for the Work Team to consider for enhancing communication and participation is the email discussion list.

What the CCT Should Do First

Following the discussion of the Board’s recommendations, Mason Cole turned to the Work Team’s objectives for the kick-off and subsequent meetings (slide 10).  Wolf-Ulrich Knoben suggested that it would be helpful for the Work Team to discuss its goals and the details of its work, including implementation.  Mason noted that while the Board provided recommendations for the Work Team, the team will decide to do the work in a way that makes sense.  Rob Hoggarth emphasized that the Work Team also should consider recruiting additional team member volunteers.

Draft Charter

1.  Section III: Work Team Rules

Mason Cole next asked for comment on the Work Team’s draft charter.  Rob Hoggarth noted that the Work Team rules are a template that the team can decide to accept or amend.  He added that while the goal of the rules is unanimity of agreement, there is the recognition that a rough consensus may be sufficient, while ensuring that everyone has the opportunity for their dissenting opinions to be heard and recorded.  Jaime Wagner noted that it is important for Work Team resolutions to be published on the team’s website.  Rob said that updates will be published on the Work Team Wiki and that a link to the Socialtext documentation would be provided to team members.  With respect to the Work Team draft rules, Stéphane Van Gelder said that the Operation Steering Committee (OSC) wanted the Work Teams to be able to determine for themselves how to come to decisions.  Wolf-Ulrich Knoben asked what was the difference between “rough consensus” and “strong support.”  Rob said he believed that under “rough consensus” the number of dissenting opinions was smaller than in “strong support.”

2.  Section IV: Calendar/Milestones

Wolf-Ulrich Knoben asked how the Work Team should determine the timing to complete its goals and related projects.  Rob Hoggarth responded that the Work Team would need to discuss this section of the charter, while recognizing the need to balance specific details with more general goals in order not to have to obtain OSC approval for changes or additions to the group’s projects/tasks.  Steve Holsten suggested leaving in the recommended 6-month competition timeframe (as in the draft charter) as the milestone while agreeing that the Work Team will be diligent in meeting its goals.  Mason Cole agreed that the Work Team could decide the milestone details later.  Jaime Wagner commented that he thought that record-keeping text in Section III of the charter should be amended to be more formal and to facilitate access to previous decisions.  Steve Holsten recommended that Work Team members with specific language for amending the draft charter should send their comments to the Work Team email discussion list or add them to the Wiki.  Rob Hoggarth added that the Staff would update the charter on the Wiki for the Work Team to review based on the discussion in this meeting.

Selecting Team Leaders

Mason Cole stated that while he was pleased to serve as Interim Chair, at some point the team will need to decide on a permanent chair and vice-chair.  Stéphane Van Gelder noted that the Chair and Vice-Chair are expected to participate in the Operations Steering Committee, which might meet once a month, depending on whether it has Work Team recommendations to consider.  After a brief discussion, the Work Team decided not to decide leadership positions at this meeting to give team members time to nominate and consider candidates for chair and vice-chair.

Scheduling Meetings

Mason Cole suggested holding meetings once per month and adding more as necessary.  Rob Hoggarth noted that other Work Teams had decided to schedule meetings more frequently with the option to cut back.  Steve Holsten agreed and suggested holding meetings once a week for the first month.  Mason concurred.  Steve also suggested reviewing the charter and related materials prior to the next meeting.  In addition, he said that it might be helpful to have a tutorial on the ICANN website by the site architect so that the Work Team is not duplicating efforts.  Mason agreed and asked Staff to invite the ICANN website architect to brief the Work Team.

Action Items

Prior to adjourning the meeting, Mason Cole detailed the following action items:

1. ICANN Staff should draft the meeting minutes, circulate them to Work Team members, and post them on the Wiki.

2. ICANN Staff should revise the draft Work Team Charter on the Wiki as follows:

a. Revise the goals in Section I. Team Charter/Goals to reflect the Board recommendations as they appear in the slide presentation and the checklist,

b. Draft changes to the Record Keeping section of the Section II. Work Team Rules per the meeting discussion.

c. Revise Section VI Potential Next Steps/Work Plan to include the action items from this meeting, the Board recommendations, and the checklist reference.

3. ICANN Staff should review the schedule of upcoming GNSO meetings and establish a “Doodle” scheduling tool to determine the best days of the week to target for regular Work Team meetings.

4. Work Team members should review the revised charter – particularly Sections IV and VI -- and related documents on the Wiki and submit comments to the Wiki or to the email distribution list in preparation for the next meeting.

5. ICANN Staff should invite the ICANN website architect to brief the Work Team.
6. Work Team members should consider and/or submit nominations for candidates for Work Team Chair and Vice-Chair.

Adjournment

The meeting adjourned at approximately 1830 UTC.
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