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EXECUTIVE SUMMARY

CONTEXT: GNSO REFORM AND THE PROBLEM OF COMMUNICATIONS

THE TASK OF THE CCT
ABOUT THE CCT’S SCOPE

WHAT IS “COMMUNICATION” IN THIS CONTEXT?

BOARD RECOMMENDATIONS

GNSO Web site
Problem

The GNSO’s visibility on the Internet is very low due to serious
deficiencies in the design of ICANN’s web sites. (LSE Report, p. 50)
Recommendation

Develop new GNSO web site requirements:

· Collaboration Tools:
· Scheduling
· Discussions
· Templates
· knowledge base
· blogs / wikis
· information sharing
· Portal services
· Create social networks
· Find teams / people
· Communication alerts / reminders
· Search capabilities
· Indexing
· Keywords
· Relevance
· Data types
· Enterprise extensions
· Content management

· Authoring

· Versioning

· Workflows

· Check in / out

· Document security

· Multi-language support

· Business processes

· Web forms

· Online surveys

· Dashboards

· Shared services

· Common themes / interface

· Editing

· Navigation

· Languages other than English (Patrick Sharry p9 BC comments, Summary of Board Actions p8, p12 3ii, 3iv. BCG/WG p. 42/43)
· Usability including review of Statistics (London School of Economics
(LSE) p12, Rec7, para 3.8 3.10, Summary of Board Actions p12 3iii)
· Search engine optimization and content inventory
· GNSO low external visibility.Non-technology recommendations
(LSE Rec 11, LSE p48 para 3.2, 3.5, 3.9. p56 3.17)
· Ability for Stakeholders to find out what is going on
(LSE p48 3.1, LSE Rec10)
Document Management
Problem

Poor organization and inconsistent document management
making progress and decisions difficult to track (LSE Report, p. 53)


Recommendation

Improve document management:
· Document management

· Document tracking

· Mail lists

Feedback solicitation

Problem
Poor ability to solicit meaningful feedback
Recommendation
Improve GNSO’s ability to solicit meaningful feedback (BGC Report, p. 37, para. 8)
· Prepare revised process for gathering and addressing public comment on policy issues

· Take into account developments in technology that facilitate community interaction

· Prepare a translation plan for documents associated with policy development

· Recommend ways to monitor and improve effectiveness

· Author documents explaining importance of significant issues

Board-GNSO communications
Problem

Few formalized channels for GNSO council to communicate with Board

Recommendation

Improve GNSO’s coordination with other ICANN structures
(LSE Report Recommendation 15)
· Transparency

· Open meetings

· Minutes

· Telephone vs. face-to-face

CCT-IDENTIFIED PROBLEMS

Terminology / “diplomatic-speak”
Over-reliance on technology tools (band-aid solutions)
The “clutter” of communications

· Unnecessary repetition 
Lack of visibility into board discussions / considerations of GNSO and SG input




Recommendations of the Communications / Coordination Team
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