GNSO OSC Communications Work Team

Meeting Notes

25 March 2009, 1900 UTC

Primary Team Members in Attendance: 

· Chris Chaplow (Commercial and Business Users Constituency)

· Steve Holsten, Vice-Chair, (gTLD Registries Constituency)

ICANN Staff in attendance: 

· Julie Hedlund - Policy Consultant

· Robert Hoggarth - Senior Policy Director

· Ken Bour - Policy Consultant

· Glen de Saint Géry - GNSO Secretariat

MEETING AGENDA

1. Call to order / roll call

2. Review agenda

3. Review web team call with ICANN

· Points from last week’s meeting:

· Two ways to think about any major system development activity:  

1. Requirements Development:  which should describe a set of business needs absent any specific technology solution.  A well-written “Business Requirements” document would be solution/system/platform agnostic.  

· The Business Requirements document developed originally (by Penelope Wrenn) came from a specific system orientation (Microsoft Sharepoint Portal Server) because, at that time, she had that background and experience and thought it would be an ideal solution for the GNSO.  When Ken became involved, an effort was undertaken to sanitize the “Sharepoint” bias, but it was not completely eradicated.  

· Even with that limitation, the document is a useful place to start because it is comprehensive and contains an excellent set of requirements.  It needs to be cleaned up and perfected under the auspices of an ICANN fully funded, accepted project.  

· A charter will be drafted by the project management office for this work effort 

· Once a newly issued Business Requirements document is completed, it should be certified under/by the ICANN infrastructure. 

2. Implementation: 

· Having decided (above) what the Work Team would like to see in an improved communications website, the next task is to start building it.  

· Normally, the next step is prioritization of the requirements into buckets considering elements such as cost, need (urgency), feasibility, solution availability (purchase or build), timeframes, expertise, etc.  

· Discussion last week focused on three different requirements areas:  “content management”, “collaboration,” and “document management.”  All three of these categories are addressed in the Business Requirements document that was previously published.  

· In terms of “collaboration” and “document management”, the technical or feasibility problem is that there are very few solutions available in the industry that support multiple platform environments such exists within ICANN and the GNSO.  Sharepoint, for example, handles all of the content, collaboration, and document management functionality that most organization would want, but it is not compatible with Mac operating systems (and others); as such, it is a poor candidate for ICANN, which cannot exercise control over the platform environments that its volunteers bring with them (in many cases as specified by their companies).     

· The internal project mentioned last week to develop a document management system for ICANN Staff is feasible precisely because they CAN constrain the technical platform environment, but it will almost certainly not be portable to ICANN as a whole.

· In terms of prioritizing actionable requirements, the Work Team could determine if there is a particular narrow scope that can be addressed in the short term, for example, ”content management,” as advocated by Marc Salviaterra.  [Note: Marc also made a point of requesting that, from a terminology perspective, we are careful not to mix “content management” with “document management” or “collaboration” – each of which has generally accepted meanings.  Ken can assist the team in this area].  

4. Reviewed potential areas of focus for Work Plan

a. GNSO website

· Although we should be solution agnostic, the Work Team should be mindful of feasibility when coming up with a wish list for improvements (e.g. it would not be “reasonable” to write a requirement that all documents should be translated into five languages automatically).  

· The Work Team should engage the ICANN technical staff to ensure that the requirements are within the scope of ICANN’s architectural constraints.

· The Work Team should be encouraged to extend beyond the ICANN Board recommendations (they were guidelines, not exhaustive prescriptions) for website improvement.

· This should be a two-stage process: (1) develop requirements, then (2) decide what can be implemented including adds, changes, or deletes to the current GNSO website.   [Note:  the current GNSO website cannot be supported as it is now from a content management perspective because it is not database driven.]

b. Document Management

· Question: Should document management be a separate subject? 

· KB’s View:  In the technology world a website can be thought of as a delivery mechanism that provides features/functions to its users, e.g. content, collaboration workspaces/tools, and document management capabilities.  Ideally, a document management system, as such, would be delivered through the website and would not be an independent system or solution.  

· The Business Requirements paper addresses document management functionality under the subject header of “content management”; however, as noted above, Marc requested that we reorganize the requirements into categories more in keeping with general industry usage (vs. Microsoft). 

· KB Recommendation:  start with what is already in the business requirements document and reorganize/edit/augment it. 
c. Document Translation

· Last fall the ICANN policy team developed its own process for translating documents (internal only) that might be applicable for ICANN as a whole.  The Business Requirements document addresses translation, which could be tailored to sync with what has been done elsewhere.  

d. Outbound communications methods

· The Business Requirements document was intended to address ONLY those Board recommendations that focused on technology.  It does not explicitly address the non-technology areas that are part of the CCT’s tasks – such as improving communications between ICANN structures.  

5. Review OSC CSG Draft Charter/Task Checklist

· Need to decide whether the OSC Draft Charter is broad enough to cover all of the Work Team’s tasks and details.

· Questions/additions re: the Checklist: 

· Low visibility of the GNSO (identified by LSE) – should it be added? 

· Ensure that the web site is search-engine friendly (is covered within Business Requirements).

· Should there be a GNSO logo under the ICANN logo?  

· Should the team consider working on improving the quality of communications within the GNSO, e.g. introducing norms that might enhance the sharing of meaning vs. just information?  Ideas could include etiquette or “netiquette” that, in some team members’ minds, are frequently ignored within the ICANN culture.  
· We performed a quick exercise to identify how the checklist maps to the Business Requirements document.  In the table below, see the last column labeled “In?.” A “Y” indicates that the element is within the Business Requirements scope; an “N” suggests that it is not explicitly accommodated.  

	ICANN Board Recommendations
	In?

	Problem: The GNSO’s visibility on the Internet is very low due to serious deficiencies in the design of ICANN’s web sites. (LSE Report, p. 50)
Recommendation: Develop New GNSO Website requirements

	Y

	Collaboration Tools:  scheduling, discussions, templates, knowledge base, blogs / wikis, information sharing

	Y

	Portal Services:  create social networks, find teams / people, communication alerts / reminders

	Y

	Search Capabilities:  indexing, keywords, relevance, data types, enterprise extensions 

	Y

	Content Management:  authoring, versioning, workflows, check in/out, doc security, multi-language support 

	Y

	Business Processes:  web forms, online surveys, dashboards

	Y

	Shared Services: common themes / interface, editing, navigation

	Y

	Problem: Poor organization and inconsistent document management making progress and decision

s difficult to track
.  (LSE Report, p. 53)
Recommendation: Improve the GNSO’s ability to solicit meaningful feedback. (BGC Report, p. 37, para. 8)

	Y

	Prepare a revised process for gathering and addressing public comment on policy issues

	N

	Take into account developments in technology that facilitate community interaction

	N

	Prepare a translation plan for documents associated with policy development 

	N

	Recommend ways to monitor and improve effectiveness

	N

	Problem: There are very few formalized and institutional channels through which the GNSO Council may communicate with the Board and other senior representatives across ICANN organizations.  (LSE, p. 62)

Recommendation: Improve GNSO’s coordination with other ICANN structures

	N

	Recommend ways to enhance contact between the GNSO Council and constituencies, the members of the Board elected from the GNSO, and among the Chairs of the GNSO, other Supporting Organizations and Advisory Committees. 

	N

	Recommend ways to increase communications within the GNSO, among individuals participating in its constituencies, working groups and other processes.

	N

	Consider a “GNSO Discussion List” where participants from constituencies, working groups and other GNSO processes have posting rights and contents can be publicly accessed. 

	N


6. Suggested next steps:

· Look at the Business Requirements document and see if there is anything to add.  [Note: Ken is willing to walk the team through the document at its convenience.]  

· Make an outline of what the Work Team is seeking to achieve, that is, how will we know if we were successful?  

· Staff will coordinate with ICANN I/T regarding the project management and charter activities.  We recommend that the CCT continue its work, without interruption, while your Staff liaisons engage the ICANN infrastructure.  We will keep the team apprised of progress… 

· Engage experts in certain areas who could volunteer to assist.  For example, someone who is intimately familiar with both Drupal and Sharepoint could help us sanitize the requirements so that they are technology/platform neutral.  
7.  Action Items:

1. Team members suggest any other recommendations that should be added to the checklist.

2. Complete/confirm the checklist

3. Develop a Work Plan (must be submitted to OSC)

4. Assign tasks

8.  Next Meeting:

1 April at 1900 UTC.  Note: there will be no meeting on 8 April due to the Passover holiday.

Meeting adjourned 2000 UTC. 
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