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The GNSO Operations Steering Committee (OSC) Constituency & Stakeholder Group Operations Work Team (CSG WT) is currently developing implementation guidelines in response to the following ICANN Board GNSO Improvement Recommendation:

Enhance existing constituencies by developing recommendations on constituency participation rules, operating principles, and database of members 

One aspect of this recommendation was for ICANN staff to provide in-kind support for constituencies for standardization, outreach, and administrative work to lower constituency costs and fees.  Specifically, the Board recommended that ICANN establish a standardized “tool kit” 
of in-kind services that would be made available to all GNSO Constituencies.
 

As we move closer to developing recommendations regarding the scope and contents of the tool kit, the CSG WT is gathering information concerning the types of support constituencies and stakeholder groups may wish to receive in the new GNSO structure.
  Although information concerning possible tool kit elements was originally collected in the responses to a section of a 2008 survey conducted by ICANN policy staff late last year, (GNSO Survey Final Report, 28 January 2009, pg. 7-8), the CSG WT is seeking to augment the survey with additional information from constituencies and stakeholder groups as priorities may have changed.

ICANN Staff currently provides a variety of professional and administrative services to the GNSO and Council. At present, the various GNSO constituencies are generally left to develop their own support systems and processes. The CSG WT assumes that the new tool kit would include a menu of services that constituencies and/or stakeholder groups could use at their discretion and be drawn from a collection of services as suggested by the community.

The following proposed tool kit elements were ranked as shown by respondents in the 2008 GNSO Survey: 

	Rank
	Total Number of Respondents to This Question: 29
	Votes
	Pct.

	1
	Assembling background and reference materials for Working Groups
	26
	90%

	2
	Support for organizing face-to-face meetings (e.g. date/time, location, equipment, telephone bridge and, in certain venues, arranging accommodations)
	25
	86%

	3
	Support for organizing teleconferences (schedule, announce, monitor) 
	25
	86%

	4
	Support for the Policy Development Process (PDP) by drafting materials, under constituency direction and for constituency consideration (e.g. statements), tracking deadlines, summarizing policy debates
	24
	83%

	5
	Preparing minutes of formal constituency meetings and teleconferences
	18
	62%

	5
	Assisting volunteer leaders by identifying/scheduling liaison contacts within ICANN
	18
	62%

	5
	Constituency web site hosting and content maintenance (i.e. keeping site up to date with relevant documents and information)
	18
	62%

	8
	Provide grants/funding for constituencies to provide their own support
	17
	61%

	9
	Organizational record keeping (e.g. statements of interest, archives)
	16
	55%

	9
	Maintaining up-to-date member contact info, mailing/discussion lists
	16
	55%

	9
	MP3 recordings of meetings
	16
	55%

	12
	Assisting in conducting elections for constituency officers
	11
	38%


We want to determine whether any tool kit elements are missing from those listed in the table.  In particular, the CSG WT is seeking answers to the following questions:

1. Are there any tool kit services that you would add to those listed in the table?

2. How would you rank any additional tool kit services relative to those listed in the table? 

Please provide any feedback you or your members may have in this regard by July 31, 2009.  Your additional input will help us identify and recommend the best possible menu of tool kit service.  Responses can be emailed to my attention or to Julie Hedlund at policy-staff@icann.org.

In the meantime, the CSG WT will be working with ICANN Staff to obtain rough cost and feasibility estimates for possible tool kit services with the goal of providing this information along with any final CSG WT recommendations to the GNSO Council.

Thank you!







� “ICANN should offer each constituency a “tool kit” of in-kind assistance (as opposed to financial aid).  The toolkit should include, for example, assistance with tracking PDP deadlines and summarizing policy debates, supporting websites and mailing lists, scheduling calls and other administrative duties. Board Governance Committee (BGC) GNSO Review Working Group Report on GNSO Improvements, 6. Recommendations re: Constituency Structure, 6.4 Conclusions, p. 46, para. 3-7.


� Note that the Board recommendations above relate specifically to GNSO Constituencies.  In response to direction from the OSC, the CSG WT is considering Stakeholder Groups along with Constituencies in developing implementation guidelines because it is believed that any “toolkit” of services could apply to both.


� Respondents were asked to indicate the relative importance (Scale: 1-None, 2-Somewhat, 3-No Opinion, 4-Moderate, 5-High) of providing 12 individual services to all officially recognized ICANN constituencies.  As shown in the table below (ranked high to low by percentage), of the 12 Staff services presented, 1-11 were scored either "4-Moderate" or "5-High" importance by a majority (> 14.5) of the respondents.





�We need a consistent style for this.  We have tool-kit, tool kit and toolkit all in the same document.  Any one will work …
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