GNSO OSC CONSTITUENCY & STAKEHOLDER GROUP OPERATIONS 

WORK TEAM

TASK 1 SUBTASK 4 DRAFT WORK PLAN

12 May 2009
Task 1: Enhance existing constituencies by developing recommendations on constituency participation rules, operating principles, and database of members 

Subtask 4: Develop a “toolkit” of in-kind staff support and/or services for all constituencies.
	Action Items/Deliverables
	Lead
	Participants
	Status
	Start Date
	Due Date

	Develop a “toolkit” of in-kind staff support and/or services for all constituencies.

	Julie
	Chuck
	Initiated
	11 May 09
	14 Aug 09

	1. Using the results from the GNSO Survey Final Report, 28 January 2009, pg. 7-8 as a base, prepare a first draft of suggested elements of a toolkit & feedback request. 
	Julie
	Chuck
	TBD
	11 May 09
	14 May 09

	2. Distribute the Task 4 Work Plan and Toolkit Request first draft to the full CSG WT for comment with a request for additional ideas for other possible tool kit elements.
	Julie
	Chuck
	TBD
	14 May 09
	14 May 09

	3. Incorporate CSG WT input into the first draft to produce a 2nd draft of suggested toolkit elements.
	Julie
	Chuck
	TBD
	22 May 09
	29 Jun 09

	4. Distribute the second draft to the full GNSO for comment with a request for additional ideas for other possible tool kit elements.
	Julie
	Chuck
	TBD
	01 Jun 09
	31 Jul 09

	5. Incorporate the full GNSO comments to produce a 3rd draft.
	Julie
	Chuck
	TBD
	31 Jul 09
	14 Aug 09

	6. Request cost and feasibility estimates for each toolkit element (one time costs, ongoing costs, costs per constituency/SG, etc.)
	Julie
	Chuck
	TBD
	05 Jun 09
	31 Jul 09

	7. Prepare final recommendations.
	Julie
	Chuck
	TBD
	31 Jul 09
	14 Aug 09

	8. Obtain CSG WT Approval
	Julie
	Chuck
	TBD
	14 Aug 09
	28 Aug 09

	9. Submit to OSC for consideration
	Julie
	Chuck
	TBD
	28 Aug 09
	28 Aug 09

















� From the Board Governance Committee (BGC) GNSO Review Working Group Report on GNSO Improvements, 6. Recommendations re: Constituency Structure, 6.2 Steps to Improve Effectiveness, p. 44, para. 2 and 6.
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