GNSO OSC Constituency Operations Work Team

Minutes of the Kick-Off Meeting

29 February 2009

The initial meeting of the GNSO OSC Constituency Operations Team was held in Mexico City, Mexico in-person with remote teleconference capabilities on 28 February 2009 @ 1500 UTC. Interim Chair Olga Cavalli called the meeting to order. 

In addition to Interim Chair Olga Cavalli (Nominating Committee Appointee) the following Work Team members participated in all or part of the meeting: Sophia Bekele (Individual)(by phone), Fred Felman (MarkMonitor), Chuck Gomes (gTLD Registries Constituency), Tony Holmes (Internet Service and Connectivity Providers Constituency), S. S. Kshatriya (Individual - India)(by phone), Hector Ariel Manoff, (Intellectual Property Interests Constituency), Steve Metalitz (Intellectual Property Interests Constituency), and Michael Young (gTLD Registries Constituency).  The following Work Team members were not present on the call: Zahid Jamil (Commercial and Business Users Constituency), Victoria McEvedy (Intellectual Property Interests Constituency), Hector Ariel Manoff (Intellectual Property Interests Constituency), and Dr. Shahram Soboutipour (Individual – Iran).

Also, the following ICANN Staff participated in the meeting: Rob Hoggarth, Senior Policy Director; Julie Hedlund, Policy Consultant. 

The main reference document for the meeting was the slide presentation entitled “GNSO OSC-CSG Work Team Kickoff (FINAL),” which was provided to all Work Team members prior to the meeting.

Introductions

Olga Cavalli initiated the meeting with brief introductions from each meeting participant.  In his introduction, Chuck Gomes, GNSO Council Vice-Chair, emphasized that the work of the team was critical to the GNSO improvements process, and in particular, in balancing the uniqueness of the constituencies while standardizing some aspects of constituency rules and procedures.  He also noted that the Work Team would develop recommendations that are very important not only for constituencies but for stakeholder groups as well.

Agenda

Next, Olga Cavalli reviewed the meeting agenda as follows:

1. Call to order and introductions

2. Review agenda

3. Review and discussion of the Work Team charter (delineation of current problems, desired outcomes and deliverables)

4. Timeline for interim Work Team chair and procedures for selection of permanent chair; select vice-chair

5. Procedures for finalizing Work Team charter, including proposed timeline

6. Agree to regular teleconference meeting times

7. All other business

In reviewing the agenda, Olga Cavalli noted that the priority task for the team to undertake is review, editing, and approval of the Work Team charter.  She reminded team members that the draft Charter appears on the Work Team Socialtext Wiki workspace and she asked ICANN staff to circulate this link to the team members following the meeting.

Also, in the context of the discussion of the meeting agenda, Olga Cavalli emphasized that an early priority for the team was to identify and organize the Work Team projects and timelines so that they could be included in the Charter.

Another agenda item that was briefly discussed by the team was the “Timeline for Interim Work Team chair and procedures for selection of permanent chair; select vice-chair.”  On this matter, Olga Cavalli noted that she had volunteered as the Interim Chair and invited other team members to indicate whether they were interested in putting themselves forward for position of Chair or Vice-Chair/Co-Chair.  Further, she suggested that the team might decide to approve the position of Chair and other possible positions during this initial meeting.  She invited comment on this issue.  In his comments, S.S. Kshatriya recommended devoting more discussion to this issue later in the meeting. 

Work Team Goals and Charter

Next, in order to show the connection between the ICANN Board recommendations and the work of the team, particularly its goals and charter, Olga Cavalli briefly referenced the Five Main Areas of Improvement as identified by the ICANN Board (slide 4): (1) GNSO Council Restructure; (2) Revise the Policy Development Process; (3) Adopt a Working Group Model; (4) Enhance Constituencies; (5) Improve Communications.  Moving on to the Work Team Draft Charter Goals (slide 5), in reviewing the goals that correlate to the Board’s recommendations, she emphasized the outreach aspects of the team’s work.  In particular, she suggested that the Work Team could decide to go further in this respect by promoting new constituencies in the GNSO.

As an aid in the discussion of the Work Team Draft Charter Goals, Olga Cavalli referred to the draft Charter as it appears in the Work Team Wiki.  She noted again that a Work Team priority is to identify the tasks or projects, prioritize them, and develop timelines for them in order to incorporate these into the Charter.  To assist the Work Team in this objective, she asked ICANN Staff to revise the draft Charter to include the Selected Work Team Projects as they correlate to the Board Recommendations (and as detailed in the meeting slide presentations, slides 7-8).  In addition, she asked Staff to include, by reference, the “Draft OSC-CSG WT Board Recommendation Checklist” table to aid the Work Team in identifying its projects and priorities.

ICANN Board Recommendations

In her discussion of the ICANN Board Recommendations on enhancing constituencies (slide 6), Olga Cavalli emphasized that a key goal will be for the Work Team to determine how best to reach out to developing countries and non-English speakers.

At this point, S.S. Kshatriya commented that one aspect of reaching out to developing country ICANN participants is to make information more accessible on the web sites.  In particular, he said it was particularly difficult to find documents and other information on the GNSO Improvements web site.  Chuck Gomes noted, in response, that various past reviews identified the shortcomings of the ICANN web sites and other communications and, as a result, the ICANN Board had adopted specific recommendations, which the OSC Communications Work Team will address.  To ensure that the Constituency Operations Work Team members have access to the information they need to begin their work, Olga Cavalli asked ICANN Staff to send to the team the relevant links from the Wikis and the GNSO Improvements web sites.

Suggested Work Team Projects
Next, Olga Cavalli initiated discussion on the Suggested Work Team Projects (slide 7) that correlate to the ICANN Board’s Recommendations.  The first of these is to “enhance existing constituencies by developing recommendations on constituency participation rules, operating principles, and database of members.”  With respect to this task, she suggested it could be useful to work with existing constituencies and look at their best practices and lessons learned.  On this point, Chuck Gomes noted that because the constituencies were broadly represented on the Constituencies Operations Work Team it might be best to rely on the expertise of the Work Team members rather than initiating a review of constituency procedures.  He added that, whatever the constituency rules are, the key point with respect to the Board Recommendations is that they must be clearly communicated.  Olga Cavalli concurred, but asked if it might be possible to have as reference the rules of the current constituencies.  S.S. Kshatriya agreed and proposed that each constituency should report its rules and the Work Team could determine whether there are commonalities among these rules.  Steve Metalitz noted that some of this work already has been done with the GNSO Constituency Renewal Process recently completed in February 2009.  He suggested that ICANN Staff should prepare a chart comparing the constituency’s rules.  Rob Hoggarth agreed that there already is a good knowledge base, but that comparing the rules could be useful.  Steve Metalitz noted that the Work Team might have to wait to address this issue after the ICANN Board acts on the constituency re-certifications.  Rob Hoggarth agreed and suggested that the Work Team may wish to address this issue later in the work of this particular ICANN Board Recommendation (enhancing constituencies).

Contituency Database

Olga Cavalli next noted that one of the proposed tasks is for the Work Team to develop and maintain a database of all constituency members and she asked if such a database did not already exist in some form.  Chuck Gomes responded that one does not exist but added that each constituency generally keeps a list of its members but that these are, however, not necessarily public.  Krista Papac asked for clarification concerning the reason for the Board’s requirement for a constituency member database, given that such a concept could generate concerns over privacy.  Rob Hoggarth responded that the impetus for the Board’s recommendation was the need for transparency.  Olga Cavalli noted that the issues for the Work Team to consider will be who gets access, what will be its design, and – in particular – how specific the database needs to be.  She agreed that there are likely to be privacy issues, but she added that the database could be useful for reaching out to potential ICANN participants in developing countries by helping them to identify useful contacts within ICANN.

At this point Chuck Gomes suggested that it could be useful for the Work Team to have minutes prepared for this meeting.  He noted that the Work Team members might decide that they do not need formal minutes for each meeting, but that some type of summary is important to provide transparency.  Olga Cavalli agreed and requested that ICANN Staff should take the minutes.

Constituency Toolkit

Chuck Gomes noted that another Board Recommendation concerning enhancing constituencies was for the Work Team to develop a toolkit to offer to each constituency.  He suggested that this task might be one of the easier of the Work Team’s tasks.  He added that the Work Team may decide that there are types of administrative support and services that could be offered to all constituencies, such as support for setting up teleconferences and briefings.

Initial Work Team Activities

Identify Internal Skill Sets and Select Team Leaders

Olga Cavalli asked the Work Team to consider the Initial Work Team Activities (slide 9).  In particular, she asked the team members whether they wished to decide in this meeting the positions of Work Team Chair and/or discuss whether the team also should select a Vice-Chair or Co-Chair.  In response, S.S. Kshatriya suggested that it might be useful for the Work Team to select a Vice-Chair in addition to a Chair.  He also proposed that Olga Cavalli should remain in the position of Interim Chair and that the Work Team should allow a period of time to determine if there are other team members who might volunteer themselves – or for nominations to be presented – for the positions of Chair and Vice-Chair.  Olga Cavalli agreed and proposed that the Work Team should allow two weeks for this process, at the conclusion of which the Work Team would decide the position of Chair and decide whether to select a Vice-Chair.

Establish Time and Meeting Call Frequency

Next the Work Team discussed how frequently to meet via teleconference.  Olga Cavalli first asked for clarification concerning the deadline for completing the Work Team’s tasks.  Rob Hoggarth said that the Board recommendations suggested that most tasks should be complete in 6 months, recognizing that some may require more or less time to complete.  He noted that the recommendations were originally approved by the Board in June 2008.

In the subsequent discussion, team members presented two proposals for meeting frequency.  Some team members, including Chuck Gomes, Krista Papac, and Olga Cavalli recommended holding meetings every 2-3 three weeks.  Tony Holmes noted, however that more frequent meetings could create difficulties for members who are on more than one Work Team and/or who have duties as members of the GNSO Council.  He suggested that the Work Team might have to meet less frequently and – more importantly – coordinate meetings with those of other Work Teams and of the GNSO Council.  Chuck Gomes agreed that coordination was important and recommended that ICANN Staff should develop a schedule that takes into consideration potential conflicting meetings.  Staff then should establish a “Doodle” to determine what dates and times can accommodate the majority of Work Team members.  Olga Cavalli agreed and also proposed initially that the Work Team should plan to meet every 2 weeks.

Establish Procedures to Finalize the Work Team Charter

Rob Hoggarth noted that another task the Work Team might wish to consider is establishing a plan to comment on, and confirm, the Charter.  Olga Cavalli agreed that the Work Team needed to review the Charter and she thought that to assist the team in this task it would be helpful – as she previously mentioned – to incorporate into the draft Charter the “Draft OSC-CSG WT Board Recommendation Checklist” table.  She also urged Work Team members to review the draft Charter once the table and suggested projects were included and add their comments to the Wiki.

Action Items

Prior to adjourning the meeting, Olga Cavalli detailed the following actions items:

1. ICANN Staff should distribute to Work Team members via the email distribution list, a list of links to key web sites and documents, and the link to the GNSO Constituency Renewal 2009 Public Comment Forum.

2. ICANN Staff should draft the meeting minutes and circulate them to Work Team members.

3. ICANN Staff should revise the draft Work Team Charter on the Constituency Operations Team Wiki to include the Board Recommendations and incorporate, by reference, the draft project checklist table (e.g. slide 11 discussed at the meeting).

4. ICANN Staff should review the schedule of upcoming GNSO meetings and establish a “Doodle” scheduling tool to determine the best days of the week to target for future regular Work Team meetings.

5. Work Team members should volunteer and/or submit nominations for candidates for Work Team Chair and Vice-Chair by March 14, 2009.

Adjournment

The meeting adjourned at approximately 1630 UTC.
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