GNSO OSC CONSTITUENCY & STAKEHOLDER GROUP OPERATIONS 

WORK TEAM

TASK 1 SUBTASK 2 DRAFT WORK PLAN

19 May 2009
Task 2: 
A. Enhance existing constituencies by developing recommendations on Constituency operating principles/procedures. 

	Work Items
	Lead
	Participants
	Status
	Start Date
	Due Date

	1. Consider in light of wider GNSO and SG reforms (particularly the principle of direct participation), the new role of Constituencies. 

2. Consider the BGC Report’s recommendation on simple and uniform models versus the merits of variation.
3. Consider issues of layers of operating procedures (Constituency/SG/GNSO Council) and whether this increases barriers such as information costs and/or improves participation and the spirit of the reforms.  
4. Consider problems of known “captured” Constituencies and how to avoid and minimize this and promote democracy and operational procedures. See LSE Report p.6
. 
	Victoria
	Team
	 TBC
	25 May 09
	1 June 09

	5. Collect input on available models for operating procedures from all sources including those referenced by the BGC Report –ie IETF, W3C and Ripe as well as other governance models. Consider use of Experts.  


	Victoria 
	Team
	
	
	1 June 09

	6. Collect model clauses on: 

· Executive bodies (appointment, functions and powers)

· Meetings (incl Quorums)
· Voting/Rough Consensus

· Policy Development 

· Records of support for Policy

· Election of SG reps

· Chairs 

· The new standard 2x 2 term limits


	Victoria 
	Team
	
	
	1 June 09

	7. Prepare draft recommended minimum operating procedures 
8. Make recommendations as to accepted levels of variation.  

	
	
	
	
	1 June 09
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