Subtask 3: Develop recommendations for creating and maintaining a database of all constituency members and others not formally a part of any constituency that is up-to-date and publicly accessible.
	Action Items/Deliverables
	Lead
	Participants
	Status
	Start Date
	Due Date

	Develop recommendations for creating and maintaining a
database of all constituency members and others not formally
a part of any constituency that is up-to-date and publicly accessible.[3]
	Krista
	Tony
	 
	22 June
	 

	1. Meet with ICANN information services (IS) staff to discuss
database architecture and alternatives.
	 Krista

Tony
	Krista

Tony

Julie
Ken Bour
	Obtained info and possible solutions from Ken Bour of ICANN IT
	22 June
	 22 June

	2. Meet with constituencies to determine current methods to
store and update membership records.
	Krista

Tony 
	Krista

Tony
	Have met with all constituencies except NCUC who has been difficult to reach.  Constituencies are generally agreeable to a database but want to ensure there are privacy features and ability for individuals to opt out of certain communications, etc.
	22 June
	 10 July

	3. Discuss with ICANN IS staff on how best to create a
“GNSO-discussion list” where participants from constituencies,
working groups, and other GNSO processes have posting rights and emails
are publicly posted.
	Krista

Tony
	Krista

Tony
Julie

Ken Bour
	Spoke with ICANN IT (Ken Bour) who stated this is possible, anything is possible, it just has to be included in the requirements document given to IT.  Discussion lists can have permissioning at the various SG levels with rights only extended by invitation from an Admin user. 
	22 June 
	22 June

	4. Coordinate with OSC Communications Work Team efforts
to improve communications between
ICANN structures via ICANN websites and other methods.
	Krista
	 Krista
	Met with Mason Cole (chair of communications work team) to discuss this work teams ideas for database and discussion list.  Liked a lot of our suggestions and was adding to his work teams list.  Will continue to coordinate w/Mason.
	22 June
	 Ongoing


