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DRAFT 
GNSO OSC CONSTITUENCY & STAKEHOLDER GROUP OPERATIONS (GCOT)
WORK TEAM TASK 1 SUBTASK 2 REPORT 

PART I: Background 

Mandate 

The mandate of GCOT, a subcommittee of the Operations Steering Committee (OSC) of the GNSO, is to develop proposals to implement certain recommendations of the Board Governance Committee GNSO Review Working Group (BGC). 

In February 2008, the BGC issued a Report on GNSO Improvements (BGC Report)
 considering improvements in representativeness, inclusiveness, effectiveness, efficiency, transparency and accountability of GNSO Constituency and Stakeholder groups.
 
This team, a subcommittee of GCOT, is tasked with developing proposals to “enhance existing constituencies by developing recommendations on Constituency operating principles and procedures.” 

The BGC Report at p.43 mandated the development of the following: 

1. “…constituency-developed participation rules for all constituencies that encourage openness, transparency and accountability. The rules must adhere to the following  principles..” 

2. “..clear operating principles for each constituency to ensure that all constituencies function in a representative, open, transparent and democratic manner. Operating procedures adopted by constituencies should reflect common principles and follow these guidelines:”
 

The Principles and Guidelines above are at Schedules I and II below respectively. 
Subsequent Restructuring 

GCOT originally considered Stakeholder Group participation rules and operating procedures within its remit, however these issues were referred by the Board to the Structural Improvements Committee in May 2009.
 On 30 July 2009, the Board approved the Stakeholder Group Charters.
 The approvals contemplate additional changes adding elements to ensure the Bylaws principles of transparency, openness, fairness and representativeness and this team may make recommendations as to those elements.  Due to identity of membership, the Contracted Parties Constituencies have been subsumed into the Registries and Registrars Stakeholder Groups respectively. We have considered our work in light of wider GNSO and reforms and the new role of Constituencies in the overall structure. 

Values informing BGC Recommendations 

The BGC Recommendations must be understood in the context of related reforms: the change in the GNSO’s role---from policy developer to manager/overseer of the policy development processes
 and the shift from Constituency to direct Stakeholder participation in the GNSO
 together with the move to a Working Group model and the reform of the Policy Development Process.   
Removal of Barriers 

The BGC
 was concerned to reduce entry barriers
 to active participation in Constituencies—including the “unacceptably high information costs” of joining a Constituency,
 and the difficulty of penetration and the lack of basic transparency and disclosure of interests. 
 The goal then is new, simpler and easier to understand Constituencies
 that reduces process fears
 and increases transparency of process. It posed as a likely solution operating principles that are based on common principles developed by the GNSO while recognizing some variation as acceptable.
     

Best Practice 

We are aware of the BGC exhortation to best practice in governance, accountability and transparency.
     

Two tiers of Bureaucracy  

A key issue that has informed the work of this team is the warning from the BGC: 

“It will be important for the implementation team to consider how to implement this flexibility within the overall stakeholder structure set forth in these recommendations. Our goal is definitely not to create a new layer of bureaucracy, as we heard concerns about at the San Juan Meeting.”
 
To avoid additional layers of bureaucracy with varied and complex procedures at Constituency and again at Stakeholder level for Non-Contracted parties, one of the levels needs to be standardized by common rules and the BGC Report stipulated it be at Constituency level.
 

Overlap between Operating Procedures and Openness, Transparency and Accountability in Participation 

There is an area of overlap with the work of the team dealing with Task One, Sub Task One. We have identified possible areas of overlap as they arise below and also invited the leader of that team to join this team to minimize any duplication. Should any duplication eventuate, it can be resolved in the final analysis and report.    
Review of possible models

The group considered the myriad of diverse practices and procedures currently in use by the Constituencies. These are collated in table form.
 The diversity is self evident. 
We collected and considered approaches to participation and operational rules by other consensus based multi-stakeholder organizations such as those referenced by the BGC Report –ie IETF, W3C, Ripe, LACNIC, the work done on the ICANN Working Group Operating Model by the Policy Process Steering Committee,
 as well as other governance models such as WITSA and the ICC. We also considered others sources such as common corporate practice and Robert’s Rules. 
ICANN Staff Review

The Staff reviewed each Constituency Charter and Recertification application and made comments and suggestions to each Constituency. We also considered the Staff comments [and responses from Constituencies] [create master schedule and refer]. The Staff review was not concerned –as we are—with proposing certain common participation rule and operating procedures but is still useful in our work.  It also compliments this Team’s identification of best and worst practices currently employed by Constituencies.      

At its 1 October meeting, the Board directed Staff to develop a formal petition and charter template to assist new constituency applicants in satisfying the formative criteria (consistent with the ICANN Bylaws). The template is at http://gnso.icann.org/en/improvements/newco-process-en.htm#foot3 .
 Its contents are a useful guide to the matters that this group should make recommendations as to “operating procedures, consistent with the principles outlined above, which all constituencies should abide by.”
Process Issues  

During our work it became apparent that non transparent processes were impacting the scope of the work of the wider GCOT group. This may have been due to a lack of communications with our Steering Committee –as no independent channel of communications with the Committee was ever established and no communications transpired.     
We note by example the process by which Stakeholder Group operations were removed from the GCOT remit –to the Structural Improvements Committee.  This group was not consulted, advised in advance, nor offered an opportunity to input.  Indeed –we are not clear on how this came to pass as the process was in no way transparent to us --though our remit was directly impacted.
     
We also note concerns that at various points Staff may have faced pressure from some interested parties –in relation to aspects of our work –and we refer here to the ‘informal negotiations’ with Constituency leaders (prior to the Board request for the same). Controversial issues appeared diverted to Staff ---who we believe may face lobbying and pressure from experienced members of interest groups—behind closed doors.  This is a major challenge to all objectives of GNSO reform. 
For the avoidance of doubt –we make no allegation about the Staff whatsoever ––and Staff support for GCOT has been exemplary.  We recommend that a Code of Practice be introduced to protect Staff from such behavior. Staff’s role and function in the GNSO urgently needs to be clarified in writing with measures for transparency and a route for safe complaint by Staff, without fear of loss of employment. We recommend Constituencies agree to such a Code.      

Part II: Analysis 
1. Executive leadership
This is a key issue –given that many Constituencies are run entirely by their executive so that issues of participation, accountability and transparency arise. 
We refer to the Staff notes issues in this regard in relation to the NCUC, the Business Constituency, the ISPCP and the IPC and we refer to the same for their detail. We also refer to the Template Charter and its general descriptions of the type of issues that should be dealt with. 
 
Turning to the various divergent practices in current use by Constituencies –as noted by Staff (see above) Charters do tend to contain generalized descriptions of the responsibilities of executive committees and provide for appointments.  However, lacking are Executive Committee rules and procedures, decision making process and criteria, and provision for publication of minutes, decisions and other actions—even to Constituency members.  
The evidence suggests that some Constituencies have Executive Committees that in effect operate in secret –without defined procedure or stipulated or actual transparency or accountability.  This is a real concern as in many cases—given the bulk of the work of the Constituency may be conducted by the Executive Committee. Further, the BGC Guideline that procedures for developing policy positions should be clear and that information should be publicly available about how many participants from each constituency were involved in the development of any policy position –is also relevant.  This is less of an issue for Constituencies with separate Policy and Executive Committees. 

In a corporate context –Executive Committees are utilized where an organization has a large or a geographically diverse board and so can act with the power of the full Board between board meetings.  Utilizing Executive Committees without any Board at all ---as some constituencies do, is the worst possible borrowing from company law
 as far as transparency and accountability are concerned.  Just as it would not be acceptable for corporate Boards to meet in secret and publish no minutes or resolutions—it is even less appropriate in the public sector—or in an international organization such as ICANN.  We note that while the ICANN board may not publish its discussions –it does publish minutes and resolutions. We note that Ripe makes detailed provision for its executive committee in its Articles.  
We recommend as minimums for all Constituencies that all minutes and resolutions of their Executive Committee be published within 24 hours.        

We note the BGC’s express stipulation that there should be term limits for Constituency officers, so as to help attract new members and provide everyone with the chance to participate in leadership positions. See below as to Elections. The term limits should expressly apply to those serving on Executive Committees. 
2. Committee(s)
We refer to the Template
 and to the current practices in the Combined Analysis as well as to Staff comments. We refer to the ICANN Working Group Operating Model by the Policy Process Steering Committee,
 and we also refer to the laudable models of Working Groups developed by the IETF, Ripe, W3C and others. We believe that the BGC’s objectives would be served by having constituencies agree to adopt the ICANN Working Group Operating Model –as finally recommended by the Policy Process Steering Committee to govern Committee process—including Policy and Advisory Committees. We believe this is most appropriate for ICANN and will contribute to reducing an information barrier and remove a level of bureaucracy. 
In addition we recommend that the formation of a committee should be made known to the entire constituency membership and open to all members. The fact a committee has been established should be published on the Constituency website and the final work products and minutes should be made available to the entire constituency membership.           
3. Communications 
We refer to the Template
and also to the BGC’s Principles and Guidelines scheduled hereto.  We also consider ICANN role as a semi-public international body modeling best practice in multi-stakeholder governance.    
We recommend that the default standard rule should be that all information about all activities should be made available to all Constituency members –unless a compelling case can be made for limits based on recognized legal grounds for confidentiality –and voted on by 2/3rds of the Constituency members in a formal vote. This should not be controversial on a theoretical level—but in practice would mean a marked change in operations.  
We note the BGC expressly stipulated that “mailing and discussion lists should be open and publicly archived (with posting rights limited to members)” and we understand this to apply to the mailing and discussion lists of committees as well as the whole Constituency membership. 
The BGC therefore contemplates that most information should be made publically available and we agree –again unless a compelling case can be made for limits.   
We do not deal here with member information –which may more appropriately be dealt with by the team for Subtask 1.1. We note however that the Principles contemplate each constituency should maintain up-to-date records of all current members, and this information must be publicly available. 

4. GNSO Representatives/ Election of SG reps
We recommend that these elections be voted on by the entire membership of each Constituency.  We refer to the comments as to voting and elections herein. 
5. Elections 
We refer to the Template.
 We refer to our comments below as to voting. As to the Procedures, as described by the Template—we recommend they be standardized and common across Constituencies—there again being no advantage or interest in any variation.     
We note the BGC’s express stipulation that there should be term limits for Constituency Officers, so as to help attract new members and provide everyone with the chance to participate in leadership positions. 
We note further that our evidence was that some Constituencies have had incumbents in the same or different office for considerable periods—effectively capturing the Constituency.   
We note that the BGC recommended a limit of two terms for GNSO Representatives
 and we would recommend that this limit be adopted within Constituency for all office holders—including those on Executive and Policy Committees. 
We also recommend that all Constituencies publish on their websites –and make publically available a list of all Officers and Office holders and their respective positions since 2000 ---so that the Constituency members –particularly incoming members – can access this information.      

6. Voting 
This is an area raising issues of participation as well as operating procedure. 
We have considered the BGC’s concerns: namely openness, transparency, democratic and representative and accountable operations and also an emphasis on reaching consensus where possible—which should reduce the situations when resort to formal voting is required.    
We note the Staff’s comments to the IPC –which has members that cannot vote at all. Denying constituency members any vote offends basic democratic and representative principle and practice.   
  
Weighted or tiered voting systems should be standardized and require the express approval of the Board on exceptional grounds and based on recognized principles –to be developed.    

7. Finances
In accordance with the BGC’s concerns as to openness, transparency and accountability --- we recommend all Constituencies publish their full accounts.  
8. Amendments.   
The procedure for amending Constituency Charters should be stipulated and standard –requiring advance notice and a majority of 2/3rds. 

9. Meeting procedure
We are referring here to meetings of the whole Constituency—rather than committees. We recommend that as far as possible basic meeting procedure should be standardized and common across all Constituencies.  We see no benefit to variations in meeting procedure –and an information barrier layer of complexity without real purpose.   
We recommend that the GCOT prepare a basic handbook or rule book for meeting procedure –or the adoption of an existing precedent such as Robert’s Rules. 
Alternatively, meetings could function on the ICANN WG model –unless consensus cannot be reached –at which point the proceedings could be escalated to a formal basic standard meeting procedure.  We make this proposal in the spirit of the BGC’s Guideline directing emphasis on reaching consensus to achieve objectives and closure on issues.
We note the BGC’s concern that procedures for developing policy positions should be clear –in light of this and as a matter of basic good practice minutes should be taken at all meetings and minutes and resolutions published to all Constituency members.  

10. Policy Development and Records of support for Policy. 
Where Constituencies have separate Policy Committees –we recommend those Committee’s comply with the same minimums as executive committees above.  We also refer to our recommendation on meetings above.   

Where Consensus calls are employed –they shall follow the ICANN WG model.  Where formal voting is adopted it should be recorded in accordance with the formal standard meeting procedure recommended above.   

11. Dealings with Staff. 
We recommend that this group prepare a Code of Conduct to govern Constituency dealings with Staff including provision for independent ownership of the Code and for independent adjudication of any complaints by Staff of Code violations. 
Schedule I: The Principles

The criteria for participation in any ICANN constituency should be objective, standardized and clearly stated. 

• Admissions decisions should be transparent, including how these decisions are communicated, and how many applicants are successful. 

• General information about each participant application and decisions regarding admissions should be publicly available. Each constituency must keep records of successful and unsuccessful applicants. 

• Each constituency should maintain up-to-date records of all current members, and this information must be publicly available. 

• There must be a clear avenue of appeal for an applicant a rejection to a neutral third party.”  
Schedule II: The Guidelines 

At p.43 the BGC Report sets out the guideline minimums that the operating procedures must observe. These are as follows.  

· “Mailing and discussion lists should be open and publicly archived (with posting rights limited to members).

· Procedures for developing policy positions should be clear. There should also be publicly available information about how many participants from each constituency were involved in the development of any policy position.

· Constituency processes should encourage participation from stakeholders across the globe. Where possible, relevant documents should be made available in multiple languages.

· There should be term limits for constituency officers, so as to help attract new members and provide everyone with the chance to participate in leadership positions.

· There should be an emphasis on reaching consensus to achieve objectives and closure on issues.
Schedule III: Recommended Minimum Common Operating Procedures for Constituencies
1. Executive Committees: 

a. All executive committees must take minutes and promptly publish them and any resolutions to the entire membership of the Constituency.  

b. All executive committees must make provide their rules and procedures, decision making process and criteria to the entire membership of the Constituency.
2. Committees

a. The ICANN Working Group Operating Model –as finally recommended by the Policy Process Steering Committee –be adopted to govern Constituency committee processes and procedures. 

b. The formation of committees be made known to the entire constituency membership and open to all members. 

c. The fact a committee has been established should be published on the Constituency website and the final work products and minutes should be made available to the entire constituency membership.      

3. Meetings 

a. A standard set of meeting procedures be adopted by Constituencies. 

4. [add]

5. The Constituencies adopt a Code of Practice to govern their dealings with Staff. 

6. We recommend a Handbook be prepared containing the common rules and principles and materials referred to in recommendations [#] above.   

7. We recommend that recommendations [#] above, apply also to the Contracted House Stakeholder Groups.  

� � HYPERLINK "http://www.icann.org/topics/gnso-improvements/gnso-improvements-report-03feb08.pdf" �http://www.icann.org/topics/gnso-improvements/gnso-improvements-report-03feb08.pdf� 


�The BGC Report “consider[ed] the reviews conducted by the London School of Economics Public Policy Group and others to determine whether, in general, the GNSO has a continuing purpose in the ICANN structure and, if so, whether any change in structure or operations is desirable to improve its effectiveness. The Board charged the BGC WG with recommending a comprehensive proposal to improve the effectiveness of the GNSO, including its policy activities, structure, operations and communications.”  





� The BGC summarized this in the following action item at p.46: “Proposed Action Item: The Board requests: (i) The GNSO constituencies, with assistance from Staff as needed, to develop a set of participation rules and operating procedures, consistent with the principles outlined above, which all constituencies should abide by. The ICANN Board should ask the constituencies to develop and publicize common principles within six months; and to implement operating rules and procedures consistent with those principles at that time.” 


� See Minutes of Special Board Meeting, 21 May 2009. GNSO Improvements -Action on Proposed Stakeholder Group Charters. “Resolved (2009-05-21-13), the Board directs the Structural Improvements Committee and ICANN Staff to make the necessary changes to the Stakeholder Group charters to make them consistent with the Board’s GNSO Improvements Report and related Resolutions, and to post the revised charters, and an explanatory memorandum, for GNSO consultation and public comment..” See Minutes of Board Meeting on 26 June 2009: “Whereas, the Structural Improvements Committee (SIC) has made revisions to the various charter documents and shared them with proponents of each Stakeholder Group. Resolved (2009.06.26.__), the Board directs the SIC to continue working with the community and Stakeholder Group proponents to (a) ensure that the proposed Stakeholder Group Charters are appropriately revised to meet the Board's vision for the GNSO improvements and restructuring initiative, and (b) ensure that the Board will have four Stakeholder Group Charters ready for Board action at its July 2009 meeting.” Resolved (2009.06.26.__)…” See also the SIC’s meeting on 2 June 2009. 





� See Preliminary Report from Board Meeting on 30 July 2009; “It is RESOLVED (2009.30.07.09), the Board approves each of the Charters of the Registries Stakeholder Group, The Registrars Stakeholder Group, The Commercial Stakeholder Group and the Non-Commercial Stakeholder Group as revised by the Structural Improvements Committee (copies of which accompany this resolution). The Board also approves additional charter elements to ensure the Bylaws principles of transparency, openness, fairness and representativeness and each Stakeholder Group is further directed to incorporate those additional charter elements into its permanent charter document at its earliest opportunity. 


� HYPERLINK "http://gnso.icann.org/en/improvements/registries-sg-proposed-charter-30jul09-en.pdf" �http://gnso.icann.org/en/improvements/registries-sg-proposed-charter-30jul09-en.pdf�


� HYPERLINK "http://gnso.icann.org/en/improvements/registrars-sg-proposed-charter-30jul09-en.pdf" �http://gnso.icann.org/en/improvements/registrars-sg-proposed-charter-30jul09-en.pdf�


� HYPERLINK "http://gnso.icann.org/en/improvements/csg-proposed-charter-30jul09-en.pdf" �http://gnso.icann.org/en/improvements/csg-proposed-charter-30jul09-en.pdf�


� HYPERLINK "http://gnso.icann.org/en/improvements/ncsg-proposed-charter-30jul09-en.pdf" �http://gnso.icann.org/en/improvements/ncsg-proposed-charter-30jul09-en.pdf�


The Board will re-examine the Stakeholder Group structures and their operations in one year and, thereafter, every three years to assure adherence to the ICANN Bylaws principles. In view of this resolution, the Board directs the Staff to re-initiate its work with the GNSO Constituency leaders to complete any necessary additional work on the re-confirmation of their existing charters (consistent with the principles and elements adopted with respect to the Stakeholder Group Charters) so that the Board can act on those documents at its September special meeting.” 





� See BGC Report at p.4: “(a)The GNSO Council is to move away from a legislative function concerned with voting and towards a smaller, focused strategic entity, composed of four broad stakeholder groups, with management and oversight of the policy development process.(b) A 19-person Council consisting of 16 elected members, four from each of four stakeholder groups, with two of these groups representing those parties “under contract” with ICANN, namely registries (4 seats) and registrars (4 seats). These we refer to as “ICANN contracted parties.” The other two stakeholder groups will represent those who are “affected by the contracts” (“ICANN non-contracted parties”), including commercial registrants (4 seats) and non-commercial registrants (4 seats). In addition, three Councilors would be appointed by the Nominating Committee.” The final composition of the Council is as reflected in the draft Bylaws –and explanatory notes at � HYPERLINK "http://www.icann.org/en/general/proposed-gnso-council-bylaw-amendments-comparison-31jul09-en.pdf" �http://www.icann.org/en/general/proposed-gnso-council-bylaw-amendments-comparison-31jul09-en.pdf� and � HYPERLINK "http://www.icann.org/en/general/proposed-gnso-council-bylaw-amendments-explanation03aug09-en.pdf" �http://www.icann.org/en/general/proposed-gnso-council-bylaw-amendments-explanation03aug09-en.pdf�.    


 


� Note the LSE’s recommendations � HYPERLINK "http://www.icann.org/announcements/announcement-15sep06.htm" �http://www.icann.org/announcements/announcement-15sep06.htm�  (LSE Report) included: “#6. Change GNSO participation from constituency-based to direct stakeholder participation... #19. Simplify the GNSO constituency structure in order to respond to rapid changes in the Internet, including by substituting 3 larger constituency groups representing Registration interests, Business and Civil Society.”


� BGC Report at p.39: “The constituency structure that has served as the basis for determining membership on the Council and its task forces, as well as for developing and voting on policy advice to the ICANN Board, needs to adapt in light of the move to a working group model, revisions to the PDP, and a restructured Council. It should be noted that we view the new stakeholder structure primarily as a way to organize the Council. While it will also encourage the constituencies to maximize their common interests, it does not on its own change the constituency structure itself.”


� BGC Report p.42: “It is also important that ICANN minimize the barriers to entry to constituencies for those interested in policy issues. These barriers to entry fall into three groups: information, processes and cost. The information barrier is perhaps the most significant….For many who might be interested in ICANN’s policy discussions, another barrier is the myriad of different ICANN processes which can be hard to understand and follow. At present, each constituency has a different set of membership and operating processes, and it is difficult for an individual to have a quantifiable impact on the policy process other than through a constituency. These problems are magnified for those who are not comfortable working in English. One solution is for each constituency to have a clearly communicated set of participation rules and operating principles that are based on common principles developed by the GNSO. These rules then should be made available in a variety of languages so they can be understood by ICANN’s global audience.”


� See LSE Report at p.9.


� See LSE Report at p.9.


� See LSE Report at p.11.


� See LSE Report at p.44 §2.41.


� BGC Report p.43 “Within certain broad and important guidelines, there can still be room for innovation and differentiation in the detailed procedures developed by each constituency that best meet the needs of that constituency.”


� BGC Report p.42: “ICANN is currently engaged in a series of initiatives aimed at further improving levels of accountability and transparency throughout the organization. The GNSO Council and the GNSO constituencies, like all of ICANN’s structures, need to ensure that all of their processes adhere to the highest standards. The reviews of the GNSO suggest that there is a need for greater transparency within constituencies and greater consistency across constituency structures...”





� p.33 the BGC Report


� The issues are slightly different for the contracted parties ---where there is identity of membership of the Constituencies and the Stakeholder Groups.  


� See link named ‘Revised Combined Analysis’ at � HYPERLINK "https://st.icann.org/icann-osc/index.cgi?constituency_operations_team" �https://st.icann.org/icann-osc/index.cgi?constituency_operations_team�





� � HYPERLINK "https://st.icann.org/icann-ppsc/index.cgi?wg_team_model" �https://st.icann.org/icann-ppsc/index.cgi?wg_team_model�





� The GNSO page says “This second-step charter template is very comprehensive. It is based largely on the charters of existing GNSO constituencies. The process of building a thorough and complete charter document will evolve over time. Any new constituency in its formative stages should consider utilizing the template as a reference guide recognizing that some sections may be deferred. It is not envisioned that a new constituency must address all factors or answer every before petitioning the Board for recognition and approval.”


� We also note as to the Suggested Additional Stakeholder Group Charter Elements [link] of 15 July 2009 (which makes no reference to the GCOT but uses the term ‘GNSO structures’. The GCOT was not invited to comment on this document yet again –by this terminology it potentially impacts our remit).  


� See Template: “1.1Composition, Eligibility, and Terms of Office: Suggestion:  What officers and positions comprise the constituency’s leadership structure (e.g. Executive Committee); what are the relevant eligibility criteria; and what terms of office apply including limits, staggered terms, resignation, suspension, removal, and vacation? 1.2Responsibilities: Suggestion:  This sub-section describes the roles, duties, and responsibilities of each position identified in 2.1 above including delegated powers and authorities (e.g. facilities, budgets, operating plan, meetings/conferences, web site). 1.3 Decision-Making Processes: Suggestion:  What methodologies will the constituency’s leadership team utilize in its decision-making processes and in what ways can/does the membership participate?  Optionally, voting mechanisms/rules may be described here or referenced only and explained in §8.0.”  


� We note that under English law standard articles of association for a private company are contained in Table A of the Companies Act 1985, as amended –at � HYPERLINK "http://www.companieshouse.gov.uk/companiesAct/implementations/TableAPrivate.pdf" �http://www.companieshouse.gov.uk/companiesAct/implementations/TableAPrivate.pdf�.    


� See Template “3.1Purpose and Function: Suggestion:  For each permanent committee (or council) envisioned (e.g. policy development, credentials), what is the purpose of that entity and what are its principal functions?; 3.2 Officers, Eligibility, and Terms of Office: Suggestion:  What officers and positions comprise the committee’s (or council’s) leadership structure; how are they appointed or elected; what are the relevant eligibility criteria; and what terms of office apply including limits, staggered terms, resignation, suspension, removal, and vacation?; 3.3: Responsibilities Suggestion:  This sub-section describes the roles, duties, and responsibilities of each position identified in §3.2 above including delegated powers and authorities.; 3.4 Advisory Structures. Suggestion:  This sub-section addresses the various types of temporary advisory entities (e.g. working groups, sub-committees, task forces) that might be constituted for each committee (or council); how they are chartered, organized, and populated; and, depending upon each one’s function, might define additional roles such as author, rapporteur, secretary, et al.; 3.5 Decision-Making Processes. Suggestion:  What methodologies (e.g. consensus, voting) will the committee (or council) and advisory structures utilize in their decision-making processes and in what ways can/does the membership participate?  What procedures or processes will be engaged to resolve disagreements?”  





� � HYPERLINK "https://st.icann.org/icann-ppsc/index.cgi?wg_team_model" �https://st.icann.org/icann-ppsc/index.cgi?wg_team_model�











� 5.0.Communications. 5.1. Meetings/Conferences. Suggestion:  What types of meetings will the constituency hold including frequency/duration and for what general or specific purposes?  How will notifications and agendas be handled and what protocols will be employed to guide the sessions (e.g. Robert’s Rules of Order)?  What attendance options are supported (e.g. remote teleconference)?  Are observers permitted?  How will sessions be recorded (e.g. audio, minutes), published, and archived?  Will translation/interpretation services be offered or available?  5.2. Distribution/Communication Lists. Suggestion:  What email, discussion, announce, listserv, web site, or other mechanisms will be utilized for membership communications?  What categories of member information will be collected and included?  What publication/privacy policies pertain to these lists? 





� “7.1.Eligibility for Elected Office. Suggestion:  This sub-section might include any general eligibility criteria pertaining to elected positions not elsewhere covered under a particular title (e.g. access to proprietary/confidential information). 7.2Procedures. Suggestion:  This sub-section describes the constituency’s roles, responsibilities, processes, rules, and associated timelines for handling nominations, circulations, candidates formal acceptance, and submission of resumes/bios/qualifications; elections (method, use of proxies); and determination of outcome(s) including ties, eliminations, etc.” 





� BGC Report p.38. 
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