GNSO OSC Constituency Operations Work Team

Report to OSC
The GNSO OSC Constituency Operations Work Team met two times, once in Mexico City during the ICANN meeting and then in a conference call.
Details about participants in the meetings and staff can be found in the minute meetings in the Work Team wiki page

https://st.icann.org/icann-osc/index.cgi?constituency_operations_team
Initial meeting 28 February 2009:

Initial meeting was held in Mexico City, Mexico in-person with remote teleconference capabilities on 28 February 2009 @ 1500 UTC. Interim Chair was Olga Cavalli.
MEETING AGENDA Main Items
· Review and discussion of the Work Team charter (delineation of current problems, desired outcomes and deliverables)

· Timeline for interim Work Team chair and procedures for selection of permanent chair; select vice-chair

· Procedures for finalizing Work Team charter, including proposed timeline

· Agree to regular teleconference meeting times

The Work Team agreed in commenting and reviewing the Charter and suggested projects that were included into the Wiki.

These were the Action Items agreed to be done after the initial meeting:
1. ICANN Staff should distribute to Work Team members via the email distribution list, a list of links to key web sites and documents, and the link to the GNSO Constituency Renewal 2009 Public Comment Forum.

2. ICANN Staff should draft the meeting minutes and circulate them to Work Team members.

3. ICANN Staff should revise the draft Work Team Charter on the Constituency Operations Team Wiki to include the Board Recommendations and incorporate, by reference, the draft project checklist table (e.g. slide 11 discussed at the meeting).

4. ICANN Staff should review the schedule of upcoming GNSO meetings and establish a “Doodle” scheduling tool to determine the best days of the week to target for future regular Work Team meetings.

5. Work Team members should volunteer and/or submit nominations for candidates for Work Team Chair and Vice-Chair by March 14, 2009.

Conference call 27 March 2009
MEETING AGENDA Main Items
· Announce results of leadership poll (J. Hedlund)
Poll Results:

Total votes = 9

For Chair: Olga Cavalli – 6 votes; Krista Papac – 3 votes

For Vice-Chair: Michael Young – 6 votes; S.S. Kshatriya – 2 votes; Rafik Dammak – 1 vote

Results:  Chair – Olga Cavalli; Vice-Chair: Michael Young

· Discuss schedule for recurring meetings: Next meeting, 10th April.  Every two weeks thereafter.
· Discuss draft Work Team charter.
Main issues discussed during the conference call:
· The team does not have representatives from the ALAC and GAC, both groups were invited to send representatives.

· The roles of “active” versus “non-active” members should be defined.

· Rough consensus model should be the used instead of voting.
· It would be useful to have background documents concerning current constituency participation rules and operating procedures to assist the Work Team in its task to “Enhance existing constituencies by developing recommendations on constituency participation rules, operating principles, and database of members.”  
· The team could develop questionnaires to send to constituencies and use the information gathered to develop guidelines.  

· A draft work plans for the subtasks of the “enhancing constituencies” will be developed for the team to consider.
· Reach out to the new constituencies to see if they want to send representatives to work with the team.  

· Team members who are representing constituencies should act as liaisons to communicate the activities of the team with their membership.

Action Items:

1. Review the revised charter and provide comments or edits.

2. Review background information regarding existing GNSO constituencies.
3. ICANN staff to assist in reaching out to new constituencies to see if they want to send representatives to work with the team.

4. Vote on the revised charter including the priority of tasks and implementation plan at the meeting on April 10.

5. Develop draft work plan for the subtasks of the “enhancing constituencies” task.

6. Chair and Vice-Chair provide biweekly reports to the OSC.

Next conference call will be held on Friday April 10th, 13:00 GMT.
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