Part II: Recommendations
Recommended Minimum Common Operating Procedures for Constituencies
1. Executive Committees: 
a. All Executive Committees must take minutes and promptly publish them and any resolutions within 72 hours of the relevant meeting.  	Comment by digacla: Rather than 72 hours, should be “within a reasonable time frame”
b. All Executive Committees must publish their rules and procedures, decision making process and criteria.
c. Term limits of 2 years and two terms shall apply to members of Executive Committees and shall be final.  No member can stand again for the same office after reaching these limits and in particular, not by standing down for a term.   	Comment by digacla:  Term limits should only apply to consecutive terms of office.
2. Committees
a. The ICANN Working Group Operating Model –as finally recommended by the Policy Process Steering Committee be adopted to govern Constituency Committee processes and procedures. 	Comment by digacla: GROUPs should adopt their own models for constituting Committees in line with the ICANN Bylaws, and GROUPs should clearly describe the model it chooses on the GROUP website or charter.	Comment by digacla: I’m not sure what is being recommended here since the ICANN WG Model is not yet final. Any decision to incorporate it into the internal functioning of a GROUP is premature.

Further, the GNSO WG model and a GNSO GROUP have very different characteristics and different roles. I don’t believe GROUPs should have to follow the same model as an ICANN WG because that model is being designed for deliberations that will take place across and involving multiple GROUPs and participants in the GNSO. 

GROUPs should have the flexibility to develop their own internal models for committees that reflect variations in GROUP purpose, membership, structure, and interests, etc.
b. The formation of all Committees be made known to the entire constituency membership and open to all members.      	Comment by digacla: GROUPs should have flexibility in setting and applying criteria for membership on GROUP committees where appropriate. 

The process the GROUP chooses for constituting a committee should be clear and described on the GROUP’s website or charter.
c. Where technical or other specialized expertise is required by a Committee –all members having such expertise shall be entitled to join that Committee. 	Comment by digacla: Please see comment above.
d. The fact a Committee has been established and the membership of it shall be published on the Constituency website and the final work products and minutes should be made available to the entire constituency membership within 72 hours of any given meeting. 	Comment by digacla:  GROUPs should have discretion on how to best publicize internal GROUP policy and committee deliberations.

The establishment of new committees and final work product should be communicated to the GROUP’s membership via the GROUP’s website or through email.

Do not believe it is practical that committees take minutes on all their deliberations.
e. All Constituencies shall publish a list of all active and inactive Committees and their minutes or resolutions and work products.	Comment by digacla: Please see comment above. 
3. Communications 
a. All Constituency mailing and discussion groups shall be open to the public. 	Comment by digacla:  GROUP should have at least one publically archived mailing list.
b.  Posting Rights to all Constituency mailing and discussion groups may be restricted to Constituency members –at the election of the Constituency. 	Comment by digacla: Agree
c. Information as to Constituency business and work product and finance and accounts and submissions to Staff and other ICANN entities shall be made publically available unless there are valid grounds for restricting distribution in accordance with the Constituency Disclosure Policy.    	Comment by digacla: Believe this recommendation is overbroad and would be impractical administratively. 

I also believe it is fundamentally unsound due to the sensitivity of some GROUP work products and deliberations (please see prior comments).

GROUPs should have discretion on which communications to make publically available. 

The BGC recommended that all GROUPs maintain a publically archived mailing list, and I believe this is a sufficient and appropriate recommendation for all GROUPs to follow.	Comment by digacla: I would like more clarity on the BGC recommendation that financial information be disclosed.
d. All Constituencies shall have a published Constituency Disclosure Policy. 	Comment by digacla: Reason, purpose, and what this consists of is unclear to me.
e. Constituency Disclosure Policies should narrowly restrict limits on disclosure and comply with ICANN bylaws and transparency principles. 
f. An independent appeal shall be provided for any rejection of an application for disclosure under the Constituency Disclosure Policy.  That appeal shall be to a neutral GNSO entity. 
g. All Constituencies shall have a published Privacy Policy providing for the protection of the personal data of individual members and shall restrict publication of classes of information on the same.  
4. Elections 
a. All Constituency Offices, including representatives to Stakeholder Groups and the GNSO Council shall have a two year limit and a maximum of two terms. These limits shall be final.      	Comment by digacla: Some GROUPs may decide to have terms that are less or more than two years. The number of limits on terms should reflect this.

Also, term limits should only apply to consecutive terms in office.
b. All Constituencies shall publish a list of all Office holders, past and present, since inception.  	Comment by digacla: This appears to be creating extra work and requirements without an apparent reason.
5. Voting 
a. All Constituencies shall permit all members in good standing to vote in an election. 	Comment by digacla: Some GROUPs allow observers to participate who do not vote. Other GROUPs may elect to have a tiered voting system. One rule should not be mandated across all GROUPs that are constituted differently and serve different interests.

GROUPs require and should have flexibility in determining how to best represent the interests of their stakeholder community.
b. All members, whether natural or legal persons, shall have equal voting rights.	Comment by digacla: Do not believe this is an area where it appears that uniformity across GROUPs would be beneficial. Please see comment above.
c. Members be entities to appoint proxies. 
d. No legal or natural person shall be entitled to vote twice. 
e. No legal or natural person shall be entitled to join more than one Constituency. 	Comment by digacla: Some community members will have interests than span across several GROUPs, and should be allowed to participate in more than one GROUP, whereas voting could be restricted to only one GROUP.
6. Charter Amendments 
a. The procedure for amending Constituency Charters shall be standard and shall be passed by 75% of the members. 	Comment by digacla: Would leave this determination for each GROUP to make on its website or Charter.
7. Meetings 
a.  All Constituencies shall adopt the basic standard meeting procedure as at Annex A. 	Comment by digacla: Another area where I do not believe uniformity across GROUPs would serve a beneficial purpose.
b. Minutes shall be taken at all Constituency meetings and approved by the menbers. 
8. Policy 
a. Standing Policy Committees are discouraged in favour of ad hoc Committees formed to deal with particular policy. Standing Policy Committees shall comply with the same rules as Executive Committees but the term limit should be 1 year and two terms.  There should be no restriction on sitting out a term and starting afresh.  	Comment by digacla: Do not support a uniform rule across all GROUPS on this issue.

GROUPs should be free to determine their own policies on how to be conduct GROUP work. 

The GROUP should clearly describe these processes on their Website or Charter.
b. Policy Committees shall be open to all members in good standing and like other Committees shall publish their formation, work product and decisions. 	Comment by digacla: See comment above.
c. Any Member of a Constituency shall be able to propose a Policy Committee be formed on a Policy issue and provided 5 members agree, a Committee shall be formed. 	Comment by digacla: See above comments.
9. GNSO WG
a. Any member of a Constituency shall be entitled to join any GNSO WG and Constituencies shall publish and advise all members of the call for WG participants.	Comment by digacla: Any constituency member should be free to join any GNSO WG in an individual capacity (unless the WG procedures provide otherwise) but GROUPs should be able to employ reasonable processes for designating who will participate in a representative capacity. GROUPs should make the process clear on the GROUP website or Charter.

b. Constituency Members may participate in an individual or representative capacity but must advise the Constituency membership of the WG activity from time to time. 	Comment by digacla:   I see no problem with encouraging both types of participants (individual and representative) to report back to the GROUP but only for the representative participant should that be mandatory.  
10. The Constituencies adopt the Code of Practice at Annex B to govern their dealings with Staff. 	Comment by digacla: Not clear whether there is a need for this. Are we creating extra bureaucracy? Does ICANN already have processes in place that deal with these issues? 
11. We recommend a Handbook be prepared containing the common rules and principles and materials referred to in the recommendations above.   
12. We recommend that [all] recommendations [#] above, apply also to the Contracted House Stakeholder Groups.  	Comment by digacla: All of our WT recommendations should apply on the level of where participation takes place within the GNSO.

In the contracted party house, participation is at the Stakeholder Group level. In the non-contracted party house, participation is on the Constituency level.

Therefore, our recommendations would apply equally to the Stakeholder Groups in the contracted party house and the Constituencies in the non-contracted party house.

