GNSO Council Restructure Implementation Timetable

The following table shows critical milestones, organized by major topic area, that are considered necessary to meet in order to seat the new GNSO Council at the 2009 annual ICANN meeting in Seoul. 

The “Date” column entries below, in most instances, reflects a suggested “no later than” completion target.  As with other Staff suggestions intended to jump-start discussions, the target dates reflect Staff’s best estimates of the latest possible completion time for various milestones.  They are not intended to indicate that a particular activity may not be completed earlier.  

	Activity
	Responsible
	Date(s)

	Bylaws Amendments: 
	
	

	   Public Comment Period Closed (Bylaws Amendments v2)
	Staff
	24 Aug

	   Board Action/Approval 
	Board
	27 Aug

	   Restructure/Transition Implementation Plan Approved
	GNSO Council
	24 Sep

	(3) NCSG Board Appointments to GNSO Council:
	
	

	   Announcement Posted
	Staff
	5 Aug

	   Candidates Statement of Interest (SOI) Deadline
	Board/SIC
	31 Aug

	   Board Action on Appointments
	Board
	30 Sep

	Stakeholder Groups:
	
	

	   Executive Committees Formed (*)
	SGs
	31 Aug

	   GNSO Councilors Elected/Appointed 
	SGs/Constituencies
	30 Sep

	Constituency Reconfirmations:
	
	

	   Staff Suggested Revisions Published
	Staff
	14 Aug

	   Revised Charters Submitted to Board
	Constituencies
	16 Sep

	   Constituency Charters Reconfirmed
	Board
	30 Sep

	Nominating Committee Appointees to GNSO Council:
	
	

	   GNSO Secretariat Notified of Appointments
	NomComm
	30 Sep

	GNSO Council Operating Procedures: (**)
	
	

	   Operating Procedures (Draft) Recommendations
	OSC
	17 Sep

	   GNSO Council Discussion & Review of Recommendations
	GNSO Council 
	24 Sep

	   21-Day Public Comment Forum Period after Council Mtg
	Staff
	16 Oct

	   New GNSO Council Adopts Procedures
	GNSO Council
	28 Oct

	   Board Review
	Board
	30 Oct

	GNSO Council Officer Elections:
	
	

	   Call for Council Chair Nominations
	GNSO Secretariat
	07 Oct

	   Nominations (Chair) Closed
	GNSO Secretariat
	21 Oct

	   Candidates Interviewed
	SGs/Constituencies
	Seoul

	   Vice-Chair Elections Held
	Voting Houses***
	TBD

	   Chair Election Held (#) 
	GNSO Council
	Seoul


(*) Exception: NCSG waits until (3) Board appointments are announced.
(**) The GNSO Operations Work Team is currently developing recommendations for these procedures.  As with all the other actions and milestone dates in this table, the Council Operating Procedure approval process set forth here is merely an educated suggestion and subject to further Council or Restructure Drafting Team deliberations. 

(***) Procedures for these elections will likely need to be addressed by the members of each voting house.
(#) A procedure is still needed to address potential eventuality that Council Chair is not elected on first ballot.  

