GNSO Improvements Operations Steering Committee (OSC)
Meeting Agenda, 1 Mar 09, 22 :00 UTC (16:00 MC/17:00 EST/14 :00 PST/23 :00 CET)
Location :  Sheritan Centro Historico Hotel, Mexico City, Don Diego 4
Reference - OSC Wiki site 

https://st.icann.org/icann-osc/index.cgi?operations_steering_committee_osc 
Note: links for other relevant reference documents can be found on the OSC wiki site.

Primary Team Members
· Olga Cavalli (NomCom Appointee)

· Bertrand de La Chapelle (GAC) 

· Chuck Gomes (GNSO Council Vice-Chair) 

· Robin Gross (Non Commercial Users Constituency) 

· Wolf-Ulrich Knoben (Internet Service & Connectivity Providers Constituency) 

· Vanda Scartezini (ALAC)

· Philip Sheppard (Business Constituency) 

· Ken Stubbs (Registries Constituency)

· Steve Metalits (Intellectual Property Constituency) 

· Stéphane Van Gelder (Registrar Constituency) 

· Robert Hoggarth (ICANN Policy Staff)

· Ken Bour (ICANN Policy Staff)

· Glen De Saint Géry (GNSO Secretariat)
Alternate Team Members
· Ron Andruff (Business Constituency)

· Mason Cole (Registrar Constituency)

· Lee Elgin (Intellectual Property Constituency

· Tony Holmes (Internet Service & Connectivity Providers Constituency)

· David Maher (Registries Constituency)
Agenda

1. Welcome

2. Roll call

3. Agenda approval
4. Brief reports of WT Interim Chairs (Max. 5 minutes each)
a. Olga Cavalli (Constituency/Stakeholder Operations Group WT)

b. Ken Stubbs/Ray Fasset (GNSO Operations WT)
c. Mason Cole (Communications WT)

5. Estimated WT target dates

a. Election of chair &/or  alternate chair

i. CS&SG WT

ii. GO WT

iii. Communications WT

b. Finalization of charter

i. CS&SG WT

ii. GO WT

iii. Communications WT

c. Preliminary WT completion targets

i. CS&SG WT

ii. GO WT

iii. Communications WT

d. Priority tasks – needed before June 2009
i. GO WT

1) GNSO Administrative rules for new bicameral Council by May.

2) Other?

a. Determine what steps are needed to establish the role of the Council as a “strategic manager of the policy process.”
b. Develop “Statement of Interest” and “Declaration of Interest” forms.
c. Prepare clear rules for the establishment of new constituencies within stakeholder groups, while recognizing that differences exist between stakeholder groups and constituencies.
d. Review and recommend amendments as appropriate regarding methods for encouraging, promoting and introducing new constituencies, while recognizing that differences exist between stakeholder groups and constituencies.
ii. CS&WG WT?
iii. Communications WT?
6. AOB

