GNSO Improvements Operations Steering Committee (OSC)
Meeting Notes, 5 Jan 09, 14:00 UTC

(06:00 PST, 09:00 EST, 12:00 Buenos Aires, 14:00 London, 15:00 CET)
Reference - OSC Wiki site 

https://st.icann.org/icann-osc/index.cgi?operations_steering_committee_osc 
Note: links for other relevant reference documents can be found on the OSC wiki site.

Primary Team Members in Attendance
· Olga Cavalli (NomCom Appointee)

· Bertrand de La Chapelle (GAC) 

· Chuck Gomes (GNSO Council Vice-Chair) 

· Wolf-Ulrich Knoben (Internet Service & Connectivity Providers Constituency) 

· Philip Sheppard (Business Constituency) 

· Robert Hoggarth (ICANN Policy Staff)

· Ken Bour (ICANN Policy Staff)

· Glen De Saint Géry (GNSO Secretariat)
Alternate Team Members
· None
Agenda

1. Welcome

2. Roll call

3. Agenda approval 
4. OSC Charter Approval by Council
a. Chuck submitted a motion to the Council for approval of the OSC charter on 30 Dec 08.
b. See the 22 Dec 08 draft Charter on the home page of the OSC wiki.

5. Any further discussion of draft work team charters?  Bertrand pointed out that the draft GNSO Operations Work Team (GOT) Charter specifically mentioned the need for approval of the timeline by the Council and the Board, whereas the other charters did not do so; Chuck pointed out that the GOT was responsible for GNSO Council rules of procedure and other operational items that will be needed to implement the GNSO bicameral structure in June as directed by the Board.
a. Rob distributed these on 22 Dec.

b. Work team rules?

c. Statements of interests?

i. Wolf asked how the statements of interests would be used regarding work team qualifications and whether they would  be public.

ii. Chuck responded as follows:

1) The statements of interests will be publicly viewable on the OSC wiki.

2) They will not in any way be used to disqualify team members.

3) They are simply a means of documenting interests of team members so that they are on record.

4) If we disallowed people who had interests, we probably would not be able to get any volunteers.
d. Interim chairs were added in draft charters?  It was noted in the meeting that a responsibility of the interim chairs will be to encourage initial start up of the work teams as soon as possible.
i. GNSO Operations Work Team - Ken Stubbs (RyC)

ii. Constituency/Stakeholder Group Operations Work Team - Olga Cavalli (NomCom Appointee)

iii. Communications Work Team - Mason Cole (RrC)
6. Message to solicit work team members for the three work teams.
a. Rob sent draft to OSC list on 22 Dec.
b. On 30 Dec 08, Chuck sent Jeff Newman, PPSC chair, a copy of the draft invitation message and Jeff distributed it to the PPSC list for comment.
7. Action items for next meeting.

a. If not already done, send final invitation to OSC & PPSC lists, Council list, etc.

i. It is anticipated that the invitation will be sent out NLT Thursday, 8 January after the Council meeting.

ii. In response to Olga’s question regarding distribution of the invitation :

1) Chuck called attention to the following parenthetical statement at the beginning of the draft invitation : ’ (To be circulated to GNSO, Liaison, GAC and ALAC mailing lists, GAC and ALAC Secretariats and posted as an Announcement on the ICANN and GNSO Web Pages)’
2) All OSC members should feel free to forward the invitation to groups or individuals as they wish.

3) All OSC members should serve as facilitators within their spheres of influence to get work team volunteers.
4) If any OSC members know of other lists or websites where the invitation should be posted, please speak up.

5) Work teams are open to all and are not restricted in any way to GNSO participants.
8. Next  Meeting (if needed): Monday, 19 Jan 09, 14:00 UTC (06:00 PST, 09:00 EST, 12:00 Buenos Aires, 14:00 London, 15:00 CET)
a. There does not at present appear to be any need for a meeting on 19 January.

b. The next meeting will be scheduled when a need is identified.

c. When needed, the same day and time will be used : Monday, 14 :00 UTC.
9. AOB

