GNSO Improvements Operations Steering Committee (OSC)
Meeting Notes, 9 Dec 08, 16:00 UTC

(08:00 PST, 11:00 EST, 14:00 Buenos Aires, 16:00 London, 17:00 CET)

Reference - OSC Wiki site 

https://st.icann.org/icann-osc/index.cgi?operations_steering_committee_osc 
Note: links for other relevant reference documents can be found on the OSC wiki site.

Primary Team Members in Attendance
· Olga Cavalli (NomCom Appointee) 

· Chuck Gomes (GNSO Council Vice-Chair) 

· Philip Sheppard (Business Constituency) 

· Ken Stubbs (Registries Constituency)

· Steve Metalitz (Intellectual Property Constituency) 

· Robert Hoggarth (ICANN Policy Staff)

· Ken Bour (ICANN Policy Staff)

· Glen De Saint Géry (GNSO Secretariat)

Alternate Team Members in Attendance
· Mason Cole (Registrar Constituency)

Agenda with notes
1. Welcome

2. Roll call

3. Agenda approval

4. Note that Chuck sent invitations to the ALAC and the GAC to provide representatives to the OSC.

a. Janis Karklins acknowledged receipt...
b. Cheryl Langdon is working on identifying someone.

5. Immediate action item - decide on regular meeting days/time

a. Glen sent out several Doodle meeting requests to facilitate selection of a regular meeting day and time.

b. Continue to explore possible days/times 
i. Everyone has not responded yet but so far Monday’s at 15:00 UTC looks like a possibility.

ii. We will plan our next call for Monday, 15 December at 15:00 UTC (16:00 CET; 15:00 GMT; 13:00 Buenos Aires 10:00 EST; 0900 CST; 0600 PST).
6. Finalize OSC charter

a. Review of completed tasks from 24 Nov meeting:

i. Rob revised the draft charter per the discussion in our 24 Nov meeting and distributed it for list discussion.

ii. It was agreed to form the GNSO Operations Work Team and that it should be the highest priority in terms of getting started because many GNSO operational procedures will need to be in place in June when the Council bicameral voting structure needs to be implemented.

iii. It was agreed to form the Constituency/Stakeholder Group Operations Team and that it makes sense for its primary work to begin around 15 January.

iv. It was agreed to form the Communication Team and that the tasks of the team need more detailed definition, which may be found in the draft charter for the team.

1) An immediate task would be to identify the needed elements of a communications plan.
2) It was pointed out that, once a plan is developed, it is possible that Staff could be primarily responsible for implementation.

b. Open OSC Charter issues
i. List email exchange involving Robin, Chuck & Rob – see Rob’s email titled ‘Latest Draft Version of OSC Charter’ and dated 26 Nov 08.

1) Review comments from Robin, Chuck & Rob
2) Finalize charter language regarding this issue.

ii. Are there any other sections of the draft charter that anyone thinks may need changing?

iii. Quickly walk through charter to ensure broad support and to identify any remaining holes.

1) Various formatting edits were suggested.

2) All on the call supported the latest edits pending one more review on the list.

c. Ask Rob to prepare a final draft for review and approval on the list.
i.  Rob will send (in fact already has sent) a redline and clean version of the charter.
ii. Everyone is asked to review the charter and communicate approval or additional edits ASAP.
7. Decide on how to finalize work team charters

a. On 24 Nov 08:

i. It was agreed that the OSC should provide work teams with draft charters and that the teams may propose changes.

ii. It was suggested that individuals should not participate in more than one work team.

b. Should we ask Rob to prepare and distribute a draft invitation for OSC list review and action at our next meeting, including a recommendation that individuals should not serve on more than one work team across the PPSC and OSC?  Rob will prepare a draft message and distribute on the list for online discussion and possibly action at our 15 December meeting.
i. The BC has already identified one participant each for the three work teams.

c. Any comments on the draft work team charters?

i. Should we ask Rob to clean them up and send them to the OSC list for one more look before our next meeting?  We discussed several elements needed in the charters.  Rob will prepare redline versions of each of three main charters and distribute them for review of all OSC members; comments are encouraged via the list; this will an agenda item for our call on 15 December.
8. Action items for next meeting  See above.
9. AOB

