OSC Members:  
On the 15 December 2008 conference call, the OSC decided that it would be useful to examine and include as references certain selected Working Group rules that have been utilized by the GNSO Council in recent policy development processes.  The following rules were consolidated and merged (additively) from two charter documents:  
· Example 1:  From the Fast Flux Working Group (Established 29 May 2008):

· Example 2:  From the Inter-registrar-Transfers Process (IRTP) PDP Working Group Process (Established 17 July 2008)
Work Team Rules (DRAFT):  

While formal and complete guidelines for Work Team (WT) operations are still to be developed
, the following rules will apply:
The WT shall function on the basis of “rough consensus”, meaning that all points of view will be discussed until the Chair can ascertain that the point of view is understood and has been covered.  That consensus viewpoint will be reported to the OSC in the form of a WT Report.  Anyone with a minority view will be invited to include a discussion in the WT Report.  The minority view should include the names and affiliations of those contributing to that part of the report. 

In producing the WT Report, the Chair will be responsible for designating each position as having one of the following designations: 
· Unanimous consensus position 
· Rough consensus position where a small minority disagrees but most agree

· Strong support, but significant opposition

· Minority viewpoint(s) 

If several participants in a WT disagree with the designation given to a position by the Chair or any other rough consensus call, they can follow these steps sequentially:

1. Send an email to the Chair, copying the WT explaining why the decision is believed to be in error. 

2. If the Chair still disagrees, forward the appeal to the OSC Liaison(s) to the group. The Chair must explain his or her reasoning in the response. 

a. If the Liaison(s) support(s) the Chair's position, forward the appeal to the OSC. The Liaison(s) must explain his or her reasoning in the response.
b. If the Liaison(s) support(s) the participants’ position, communicate that to the Chair and applicable participants. 

3. If the OSC supports the Chair and Liaison's position, the participants may attach a statement of the appeal to the GNSO Council Report generated by the OSC.  This statement should include the documentation from all steps in the appeals process and should include a statement from the OSC.

The Chair in consultation with the OSC Liaison(s) is empowered to restrict the participation of someone who seriously disrupts the WT.  Any such restriction will be reviewed by the OSC.  Generally, the participant should first be warned privately, and then warned publicly, before such a restriction is put into place;  in extreme circumstances these steps may be bypassed.  

The WT will have an archived mailing list.  The mailing list will be open for reading by the community.  All WT meetings will be recorded and all recordings will be available to the public.  A SocialText Wiki will be provided for WT usage. 
If the guidelines for WT processes change during the course of the WT, the WT may continue to work under the guidelines active at the time it was (re)chartered or use the new guidelines. 

The OSC Liaisons to the WT will be asked to report on the WT status on a regular basis to the OSC. 

WT Milestones (to be developed by the WT, proposed to the OSC for approval and added after OSC approval)
At any time during the tenure of the WT, the Chair should communicate via the OSC Liaison(s) to the OSC if the WT believes that changes or clarifications are needed regarding the WT Charter, including these rules.
�Is it assumed that these rules will be further developed by the work teams?  I am not sure that is a good idea because I don’t think we want them spending time on rule making but rather on their main task.  If this is referring to rules that may be developed in the Working Group Model work team, then I suggest rewording this as follows: “While formal and complete guidelines for Working Group (WG) operations are still to be developed� by the Working Group Model work team, the following rules will apply for this Work Team (WT):”





