GNSO OPERATIONS TEAM (GOT) – DRAFT CHARTER (11DEC08)
I. TEAM CHARTER/GOALS:  

Develop a proposal for Council consideration on GNSO operations related recommendations. Recommendations considered from the BGC WG Report include:

· Determine what steps are needed to establish the role of the Council as a “strategic manager of the policy process.”

· Define and develop scope and responsibilities of any other standing “committees” as recommended by the BGC WG (those suggested to date: committee to analyze trends; committee to benchmark policy implementation)

· Develop “Statement of Interest” and “Declaration of Interest” forms.

· Develop curriculum for training Council members, constituents, facilitators and others.

· Prepare clear rules for the establishment of new constituencies within stakeholder groups, while recognizing that differences exist between stakeholder groups and constituencies. 

· Review and recommend amendments as appropriate regarding methods for encouraging, promoting and introducing new constituencies, while recognizing that differences exist between stakeholder groups and constituencies. 
II. TEAM MEMBERSHIP:

The team will be composed of participants drawn from the GNSO council, the GNSO constituencies and the larger ICANN/Internet community.  It is recommended that:

1. There be a minimum of one GNSO Councilor and preferably two Councilors to serve as liaisons between this team and the Council

2. The number of Councilors be limited to at most three to maintain separation between the team’s work and the Council’s oversight role.

3. There be at least one representative from each Constituency.

4. Each Advisory Committee and Supporting Organization be given the opportunity to have a representative (or representatives)

5. There be members from the community who are not associated with a Constituency or Advisory Committee (other than NomCom appointed Councilors)

6. Participation by team members on other teams should be minimized if not totally avoided in order to: spread the total GNSO Improvements Project workload across a wider group of people; minimize scheduling conflicts that are more likely to occur when team members are involved in multiple groups at the same time; and encourage involvement by new community members. 

7. The chair of the team should be someone from the associated steering committing.

III.  DECISION MAKING

Unless otherwise determined by the work team members, decisions will be made using a “full consensus of the members” process.

IV.  STAFF SUPPORT

The ICANN Staff assigned to the work team will fully support the work of the teams as directed by the Chair including meeting support, document drafting, editing and distribution and other substantive contributions when appropriate.
V. CALENDAR/TIMETABLES

As the ICANN community considers the various recommendations set forth in the GNSO Improvements Report, it is important to keep in mind that this is an evolutionary process intended to reflect the importance of the GNSO to ICANN and to build upon the GNSO’s successes to date. But at the same time, the Board expects to see prompt significant and expeditious efforts being taken to implement the Reform recommendations. A timeline will need to be developed for Council approval and ICANN Board endorsement.

VI. POTENTIAL INITIAL ACTION STEPS:

Set forth below are a number of potential action steps necessary to establish and begin the work of the GNSO Council Restructuring Team (GOT).

1. Confirm Charter/Goals of GOT with the GNSO Operations Steering Committee and the GNSO Council

2. Formation of GOT:

• Announce commencement of process

• Solicit and provide appropriate opportunities for public comments on the formulation and potential operating procedures of the GOT.

• Invite and recruit GOT members

• Schedule initial team meeting

• Prepare and circulate preparation materials for initial meeting

3. Initial GOT meeting/correspondence:

• Draft guidelines for operation of the group,

• Develop and agree on a more precise timeline for completion of draft Council restructuring.

• Set up email/contact list of all GOT members. Discuss/confirm ground rules

• Define roles of Council, staff, constituencies, new implementation consulting group (the former BGC-WG) and other outside parties

• Formulate standard check sheet for each decision (e.g., ask what, if any, by-law changes necessary)

• Identify and define public comment opportunities

• Announce comment opportunities, collect comments and openly discuss various ideas, recommendations and suggestions.

4. Subsequent GOT meetings:

• Review, discuss and consider recommendations and proposed action items provided by GNSO Improvements Report, community/public comments and staff implementation notes

• Consistent reporting mechanisms regarding progress

�Section retained from original as food for thought or discussion purposes.





