Policy & Implementation WG – Updated Work Plan
Updated 2 October 2014
	Target Date 
	What
	Deliverable / Topic for Discussion
	Who

	15 October
	Open WG Meeting
	Provide brief overview of WG deliberations to date and possible recommendations in relation to charter question 2

Review work plan
Review implementation process graphic and confirm which issues the WG needs to address in order to answer charter question 3, 4 and 5
	WG (open to all)

	29 October
	WG Meeting
	Review input received during F2F meeting in LA
Confirm work plan

Commence deliberations on issues identified to address charter questions 3, 4 and 5
	WG

	29 October
	Share draft manuals
	Share draft manuals for GNSO Guidance Process, GNSO Input Process and GNSO Fast-Track PDP Process for review by the WG
	Staff

	5 November
	WG Meeting
	Continue deliberations on issues identified to address charter questions 3,4 and 5
	

	11 November
	WG Deadline for comments on draft manuals
	Deadline for WG to provide input / comments / questions on draft manuals
	WG

	12 November
	WG Meeting
	Review and discuss comments received on draft manuals
	WG

	19 November
	WG Meeting
	Continue review and discussion of comments received on draft manuals
Continue deliberations on issues identified to address charter questions 3,4 and 5
	WG

	26 November
	WG Meeting
	Continue review and discussion of comments received on draft manuals

Continue deliberations on issues identified to address charter questions 3,4 and 5
	WG

	3 December
	WG Meeting
	Continue deliberations on issues identified to address charter questions 3,4 and 5
	WG

	11 December
	WG Meeting
	Continue deliberations on issues identified to address charter questions 3,4 and 5
	WG

	17 December
	WG Meeting
	Review draft recommendations resulting from deliberations on issues identified to address charter questions 3, 4 and 5
	WG

	22 December 
	Draft Initial Report circulated
	Share first draft of Initial Report which incorporates the materials prepared by the WG as well as proposed recommendations for community input
	Staff

	7 January 
	WG Meeting
	Review and discuss comments / edits / input received on draft Initial Report
	WG

	12 January
	Deadline for WG comments on Initial Report
	Deadline for comments / edits / input on draft Initial Report
	WG

	14 January
	WG Meeting
	Continue review and discuss comments / edits / input received on draft Initial Report
	WG

	19 January
	Publication Deadline
	Publication deadline for documents for discussion at ICANN 52
	

	19 January
	Posting of Initial Report
	Posting of Initial Report for public comment
	Staff

	11 February
	Open WG Meeting / Workshop
	Presentation of Initial Report and request for input during ICANN 52
	WG (open to all)

	13 March
	Closing of public comment forum
	
	Staff

	18 March
	WG Meeting
	Commence review of comments received [Note, WG meetings may already commence before this date if deemed appropriate / necessary by WG Chairs to start deliberations on outstanding items or review of input already received)
	WG

	25 March
	WG Meeting
	Continue review of public comments
	WG

	1 April 
	WG Meeting
	Continue review of public comments
	WG

	8 April
	WG Meeting
	Continue review of public comments
	WG

	13 April
	Draft Final Report circulated to WG
	Share first draft of Final Report which addresses public comments as discussed by WG and possible other updates
	Staff

	15 April
	WG Meeting
	Review Final Report
	WG

	22 April
	WG Meeting
	Continue review of Final Report
	WG

	29 April
	WG Meeting
	Continue review of Final Report
	WG

	4 May
	Submit Final Report
	Submit Final Report to GNSO Council
	


