Estimated Timelines for new processes recommended by Policy & Implementation Working Group (in days)
Assumptions:

· The issues that are subject to an EPDP and GGP are narrowly scoped and often more limited than subjects under consideration in a PDP.

· In the case of a GIP, most of the times, no public comment period will be required as it is expected to mostly concern input in response to an open public comment period or specific request from an entity other than the Board.

· As with a PDP, the actual duration of each phase will depend on a number of factors such as complexity of the issue, resources available to undertake the work (both community and staff) as well as general support (or lack thereof) for possible recommendations. These are just estimates.
	
	PDP
 (Median)
	EPDP Steps
	EPDP (Estimate)
	GIP Steps
	GIP (Estimate)
	GGP Steps
	GGP (Estimate)

	Request for an Issues Report
	0
	
	
	
	
	
	

	Preliminary Issue Report
	54
	
	
	
	
	
	

	Submission of Final Issue Report
	52,5
	
	
	
	
	
	

	Initiation of PDP
	130,5
	Initiation of EPDP
	0
	Initiation of GIP
	0
	Initiation of GGP
	0

	Approval of WG Charter
	157
	Approval of WG Charter
	0

	
	
	
	

	Publication Initial Report
	408
	Publication of Initial Report
	150
	
	
	Publication of Initial Guidance Report
	150

	Publication Final Report
	578
	Publication of Final Report
	235
	Submission of  GNSO Input

	60
	Publication of Final Report
	235

	Council Vote
	588
	Council Vote
	245
	GNSO Approval / non-objection
	70
	Council Vote
	245

	Board Vote
	849
	Board Vote
	380
	Submission
	80
	Board Vote
	380

	Implementation Effective Date
	1143
	Implementation Effective Date
	527
	
	
	Implementation
	527


	
	IRTP Denials
	IRTP Part A
	Fast Flux
	Domain Tasting
	IRTP Part B
	PEDNR
	IRTP Part C
	UDRP Lock
	Thick Whois
	IGO/INGO
	IRTP Part D
	Curative Rights
	Median

	Request for an Issues Report
	0

(20 Sep07)
	0

(8 May08)
	0

(6 March08)
	0

(9 May07)
	0

(16 April09)
	0

(20 Nov08)
	0

(22 Jun11)
	0

(3 Feb11)
	0

(22 Sept11)
	0

(12 Apr12)
	0

(17 Oct12)
	0

(20 Nov13)
	

	Preliminary Issue Report

	
	
	
	
	
	
	34

(25 Jul11)
	114

(27 May11)
	61

(21 Nov11)
	54

(4 Jun12)
	27

(12 Nov12)
	111

(10 March14)
	54

	Submission of Final Issue Report
	29

(19 Oct07)
	15

(23 May08)
	19

(25 March08)
	36

(14 June07)
	29

(15 May09)
	15

(5 Dec08)
	69

(29 Aug11)
	243

(3 Oct11)
	134

(2 Feb12)
	173

(1 Oct12)
	84

(8 Jan13)
	198

(5 June14)
	52,5

	Initiation of PDP
	61

(20 Nov07)
	48

(25 June08)
	63

(8 May08)
	175

(31 Oct07)
	69

(24 June09)
	168

(7 May09)
	93

(22 Sept11)
	316

(15 Dec11)
	175

(14 Mar12)
	189

(17 Oct12)
	93

(17 Jan13)
	218

(25 June14)
	130,5

	Approval of WG Charter
	
	70

(17 July08)
	84

(29 May08)
	
	98

(23 July09)
	216

(24 June09)
	93

(22 Sept11)
	406

(14 Mar12)
	383

(8 Oct12)
	218

(15 Nov12)
	93

(17 Jan13)
	218

(25 June14)
	157

	Publication Initial Report
	179

(17 March08)
	245

(8 Jan09)
	326

(26 Jan09)
	243

(7 Jan08)
	408

(29 May10)
	557

(31 May10)
	346

(1 Jun12
)
	772

(15 Mar13)
	639

(21 Jun13)
	429

(14 Jun13)
	503

(3 Mar14)
	
	408

	Publication Final Report
	202

(9 April08)

	315

(19 March09)
	518

(6 August09)
	332

(4 April08)
	775

(30 May 2011)
	937

(14June11)
	476

(9 Oct 12)
	884

(5 July13)
	761

(21 Oct13)
	578

(10 Nov13)
	709

(25 Sept14)
	
	578

	Council Vote
	392

(16 Oct08)
	343

(16 April09)
	546

(3 Sept09)
	345

(17 April08)
	798

(22 June 2011)
	1005

(21 July 2011)
	484

(17 Oct 12)
	911

(1 Aug13)
	771

(31 Oct13)
	588

(20 Nov13)
	729

(15 Oct14)
	
	588

	Board Vote
	415

(7 Nov08)
	No board vote
	No board vote
	415

(26 June08)
	862

(25 Aug11)
	1073

(28 Oct11)
	548

(20 Dec12)
	969

(28 Sept13)
	870

(7 Feb 2014)
	749

(30 Apr14)
	849

(12 Feb15)
	
	849

	Implementation Effective Date
	543

(15 Mar09)
	N/A
	N/A
	694

(1 Apr09)
	1143

1 June 2012

	1746

(31 Aug 2013)
	
	1640 

(31 July15)
	
	
	
	
	1143


Actual PDP Timelines
� See table on next page from which this information is derived


� Assuming that per current practice the charter could be approved at the same time as the initiation


� This assumes no public comment period. 


� Required per the revised GNSO PDP approved in December 2011


� Target date


� Followed by launch of drafting team on 17 April 2008, which produced its final report on 4 June 2008, whose recommendations where adopted by the GNSO Council in October 2008.


� Part of the recommendations were considered by the ICANN Board on that date


� Part of the recommendations were implemented by this date





