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	SCOPE OF WORK
	

	TASK
	Develop definitions for each of the following words/terms, which will be put before the Policy and Implementation Working Group for consideration and adoption.
	

	PURPOSE
	Enable the Work Plan Sub-Group and the Policy and Implementation Working Group to proceed with their work by using agreed-upon meanings for each word/term.
	

	WORDS/TERMS
	1. Policy

2. Policy Development

3. Implementation

4. Implement

5. Principles

6. Consensus

7. Consensus Policy
	

	PROPPOSED APPROACH
	a) Each member to choose one word/term to work on 

b) At first teleconference meeting , consider the five draft, working definitions, fine-tune and ideally, adopt. 

c) Proceed from there with the remaining two terms on the list.
	

	COMMUNICATIONS
	Post discussions to List
	

	RESEARCH 

Methods may include, but not be limited to:
	- established, accepted definitions

- historical understandings and etymology of the words

- sector-specific interpretations, without prejudicing meaning in favour of a specific sector or interest group

- one’s own understanding/definition, experience with usage

- ICANN usage

- multilingual, international uses

- other
	

	OBJECTIVE
	To craft definitions that are clear in their meaning, understandable, comprehensive and reflective of their anticipated use while maintaining neutrality of application.
	

	TIMEFRAME
	a) Start Immediately.

b) Completion date TBD. (It has been suggested that work be completed by close of the Buenos Aires meeting.)

c) Detailed Timeline to be developed subsequent to discussion during initial teleconference meeting.


	

	PROPOSED WORK PLAN, Part 1
	

	
	1.a) establish a List for the Sub-Team. 

( Staff. Complete)

1.b) initiate discussion on Scope of Work and propose Approach. 

(Chair. Complete.)

1.c) agree on 'one member/one word' approach as starting point -or- other approach 

(Team)

1.d) send draft definitions and discussion/explanation to List

 (Team)

1.e) schedule, plan and conduct teleconference meeting to discuss, refine and/or adopt draft definitions.

(Staff and Team)
	

	STATUS
	

	Selection and ongoing work on Definitions
	1. IMPLEMENTATION – Michael Graham

2. PRIRNCIPLES – Maureen Cubberley


	

	Research and Notes
	
1. From Marika, Oct 23, 2013

CONSENSUS 

and

CONSENSUS POLICY

In relation to words / terms 6 and 7, I thought it might be helpful to share
the definitions that are included in the 2013 RAA (Consensus Policy) and
GNSO Working Group Guidelines (consensus):
* "Consensus Policies" are those policies established (1) pursuant to the
procedure set forth in ICANN's Bylaws and due process, and (2) covering
those topics listed in Section 1.2 of this document [2013 RAA ? Consensus
Policies and Temporary Policies Specification]. (see
http://www.icann.org/en/resources/registrars/raa/approved-with-specs-27jun13
-en.htm#consensus-temporary)
* Consensus ? a position where only a small minority disagrees, but most
agree (see section 3.6 -
http://gnso.icann.org/council/annex-1-gnso-wg-guidelines-08apr11-en.pdf)
 

	

	
	
	


