Proposed Timeline for Delivery of Final Report 

	Task
	Target Date
	Comments

	Completion of Draft Final Report
	1 February 2011
	Remember that we have the holidays, a number of outstanding issues and we have yet to get any comments from the group on the draft that has been previously circulated. I am also basing this assumption on having five (5) more conference call between now and then, with perhaps one of those being an extended call (Dec 23rd, January 6, Jan 13, Jan 20th and Jan 27th).  Does anyone believe we can complete all of work any sooner than that?

	Public Comment Period on Draft Final Report
	1 February – 25 March 2011
	I realize that this may sound like a long time, but (a) I am building in some buffer in case we do not publish by Feb 1 and (b) we want to be able to get comments at a public ICANN meeting (which ends on the 18th).  I have built in the extra week because of the rule we propose in our draft final report of allowing for at least a week after an ICANN meeting.  Remember that a whole host of other documents will likely be posted by mid February to prepare for the San Francisco meeting.  Also, remember that there will be a lot of new material and even with more than 90 days of comment prior for the initial report, some groups like the NCSG and others did not provide feedback for several months after the deadline.  Given the considerations outlined above, are there any suggestions in making that time quicker?

	Preparation of Final Report
	25 March – 30 April 2011
	This is where we will take the input from the public comment period and incorporate into our final report (as necessary).  Personally I believe this time period would be too short, but I am willing to work on it if you all are.

	Consideration by the PPSC of the Final Report
	1 May – 27 June 2011
	This may seem like a long time to some, but remember, this is where the PPSC needs to review the report, send questions back to the PDP-WT, if any, and submit the report to Council.  I am assuming June 27th is the Council meeting.


