Draft update incorporating suggestions through 18 February 2009

III. INTERIM WORK TEAM RULES

While formal and complete guidelines for Working Group (WG) operations are still to be developed
 by the Working Group Model work team, the following rules will apply for the PPSC Work Teams (PPSC PPSC WT):
Statements of Interest:   Each participant in a PPSC WT will provide a Statement of Interest including the following information:

· The participant’s current vocation, employer and position

· The type of work performed in the bullet above

· Identify any financial ownership or senior management/leadership interest in registries, registrars or other entities that are stakeholders or interested parties in ICANN or any entity with which ICANN has a transaction, contract, or other arrangement

· Identify any type of commercial interest in ICANN GNSO policy development outcomes. Is the participant representing other parties?

· Describe any arrangements or agreements between the participant and any other group, constituency or person(s) regarding the participant’s service as a participant in any ICANN policy making process. 
Participants must update their Statements of Interest whenever their circumstances change. All Statements of Interest will be made publicly available for review on-line
.
Decision Making:   The PPSC WT shall function on the basis of “rough consensus” meaning that all points of view will be discussed until the Chair can ascertain that the point of view is understood and has been covered.  That consensus viewpoint will be reported to the PPSC in the form of a PPSC WT Report.  Anyone with a minority view will be invited to include a discussion in the PPSC WT Report.  The minority view should include the names and affiliations of those contributing to that part of the report.
In producing the PPSC WT Report, the Chair will be responsible for designating each position as having one of the following designations: 

· Unanimous consensus position 

· Rough consensus position where a small minority disagrees but most agree

· Strong support, but significant opposition

· Minority viewpoint(s) 
Important Decision Making Notes: 

1. The PPSC recognizes that the determination of what constitutes “Rough consensus” is one of the fundamental issues for the Working Group WT to address; 

2. In all cases, the PPSC WT should strive to achieve unanimous consensus, however, we recognize that that may not always be possible; and

3. All of the Work Team rules, including the preceding paragraph, are subject to change by the PPSC based on the PPSC’s evaluation of the recommendations that come out of the Working Group Work Team.

In all cases, the Chair will include the names and affiliations of those in support of each position and for participants representing a group of stakeholders (e.g., constituencies, stakeholder groups, other groups) will indicate if their support represents the consensus view of their constituency.
If any participant in a PPSC WT disagrees with the designation given to a position by the Chair or any other rough consensus call or the application of specific process rules, they may appeal such a decision or action by following these steps sequentially
:  
1. Send an email to the Chair, copying the PPSC WT explaining why the decision is believed to be in error. 

2. If the Chair still disagrees, forward the appeal to the PPSC. The Chair must explain his or her reasoning in the response.  

3. If the PPSC supports the Chair, the participants may attach a statement of the appeal to the GNSO Council Report generated by the PPSC.  This statement should include the documentation from all steps in the appeals process and should include a statement from the PPSC.
All steps in the appeal process should be transparent to the WT. WT members may be asked for a statement from the Chair or PPSC but otherwise will not be allowed to participate in the appeal process
. 
Restricting Participation:   The Chair, in consultation with the PPSC, is empowered to restrict the participation of someone who seriously disrupts the PPSC WT.  Any such restriction will be reviewed by the PPSC.  Generally, the participant should first be warned privately, and then warned publicly, before such a restriction is put into place; in extreme circumstances these steps may be bypassed, but the restriction will be reviewed by the PPSC at its next meeting.
Increasing Participation: Treatment of Latecomers: The Chair is empowered to accept latecomers as participants onto a WT after the work of the WT has initiated. However, in doing so, the Chair will require newcomers to review all previous documents and discussions [to include list postings] held by the WT and commit to not re-opening up previously decided matters
. 
Record Keeping:   The PPSC WT will have an archived mailing list.  The mailing list will be open for reading by the community.  All PPSC WT meetings will be recorded and all recordings will be available to the public.  A wiki will be provided by ICANN for PPSC WT usage.  If the guidelines for PPSC WT processes change during the course of the PPSC WT, the PPSC WT may continue to work under the guidelines active at the time it was (re)chartered or use the new guidelines. 
Reporting:   The PPSC WT Chair will be asked to report on the PPSC WT status on a regular basis to the PPSC. 
Milestones:   PPSC WT Milestones (to be developed by the PPSC WT, proposed to the PPSC for approval and added after PPSC approval)
Modifications:   At any time during the tenure of the PPSC WT, the WT Chair should communicate to the PPSC  if the PPSC WT believes that changes or clarifications are needed regarding either of the PPSC WT Charters (the WT charters, not the PPSC charter), including these rules.
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