II. POTENTIAL TEAM PARTICIPANTS:

Team participation will be composed of participants drawn from the GNSO Council, GNSO constituencies and the larger ICANN community.

It is recommended that: 
1. There be a minimum of one PPSC member and preferably two PPSC members to serve as liaisons between this team and the PPSC; 

2. The number of GNSO Councilors on the PPSC should be limited to maintain separation between the team’s work and the GNSO Council’s oversight role. 

3. There be at least one representative from each Constituency. 

4. Each Advisory Committee be given the opportunity to have a representative (or representatives) 

5. There be members from the community who are not associated with a Constituency or Advisory Committee (other than NomCom appointed Councilors) 

6. Participation by team members on other work teams (including the GNSO Policy Development Process Team) should be minimized if not totally avoided so as to: 
1. Spread the total GNSO Improvements Project workload across a wider group of people;

2. Minimize scheduling conflicts that are more likely to occur when team members are involved in multiple groups at the same time; and

3. Encourage involvement by new community members. 
7. The chair of the Working Group Team will be someone from the PPSC and shall not be a GNSO Council member.. 
