Inventory of Key Process and Implementation Decisions to Effectuate Transition to Restructured GNSO (13 March 2009)(
	Key Process and Implementation Decisions
	Initial Completion Goal
	Status

	1.  Determine form, structure and composition of implementation/transition oversight (drafting team, task force, working group, council subcommittee, etc)

(a)  Decide whether an oversight team is needed or whether the Council can handle this task directly. (Note: rather than forming one oversight team, it might work for the Council to provide high level oversight and as needed form special drafting teams for specific subtasks)

(b)  If it is decided to form an oversight team, determine working method and decision-making mechanism of the team (consensus, majority, etc.) and develop a charter and initiate formation of the team.
	18 Dec 08
	DONE

Decided 1 March:

A drafting team (DT) has been set up. The DT is open to everyone on the Council plus anyone else interested in participating; reps of proposed constituencies who have filed a formal petition for recognition will also be welcome. 
The DT will make recommendations to Council who will make the final decision.

Ready for Council approval.

	2.  Develop and confirm inventory of key process, transition and implementation decisions.  (Note: this task could result in the addition and/or modification of implementation tasks)
	8 Jan 09
	DONE

This list. 

Ready for Council approval.

	3.  Develop goals, milestones and timetable for decisions (Note: this task could result in the addition and/or modification of implementation tasks).
	8 Jan 09
	DONE
All work will be done as quickly as possible. If I was a Board member, I would expect a more concrete answer.  It is a simple matter of assigning some target dates to any action items still remaining.
Ready for Council approval.

	4.  Establish form and frequency of update/reporting mechanism to Board. (Once defined, recurring reports to the Board will be added to the tasks in this plan).
	8 Jan 09
	Done

Council instructs Staff to report to Board.
Ready for Council approval. 

	5.  Determine/define appropriate Council interface, if any, with stakeholder groups during transition (e.g., coordination, best practices or status reports).
	29 Jan 09
	Done

Interface is an open drafting team.

Ready for Council approval.

	6.  Determine/define Council interface, if any, with constituency groups during transition (e.g., coordination, best practices or status reports)
	29 Jan 09
	Done

Interface is an open drafting team.

Ready for Council approval.

	7.  Chair Election for Restructured GNSO Council – 

Determine appropriate timing (elect before, after or concurrent with new Council being seated).  (Note: this task could result in the addition and/or modification of implementation tasks)
	28 Feb 09
	Done

DT recommends that election take place AFTER seating of new council at which time candidates will be identified.  I would simply add that the current chair and vice chair be asked to continue in their roles under the bicameral Council until the elections are complete and the chair and two vice chairs are seated. Ready for Council approval.

	8.  Identification and development of any additional voting thresholds or categories that may be needed (as directed by Board).
	4 Mar 09
	DT instructs staff to list existing thresholds and identify gaps. The already approved thresholds have a ‘catch-all’ category so it is usable as is but we could easily focus on this issue on the DT list to see if anyone thinks we have missed anything.

	9.  Apportionment mechanism for Nominating Committee Appointees (NCAs) – how are NCAs assigned to each house and the council-level position?
	4 Mar 09
	Done

DT recommends transitional approach for 2009.
The longest serving appointee will become the council-level appointee. The other two will agree among themselves which house to sit in. In the event of no-agreement they will be asked to resign. Ready for Council approval. I think this issue deserves a little more attention but don’t think it will be that difficult.


	10. NCA criteria – supply guidance to Nominating Committee regarding qualification/factors to consider for future appointees?
	4 Mar 09
	Done

Will take place in usual Council / nom-com interactions. I believe that, if possible, we should provide guidance to the NomCom ASAP so that they can apply it in their current selection round if possible.  It probably would be good to complete task 9 first.
Ready for Council approval.

	11.  Consider new and/or continuing liaison and observer roles from ALAC, GAC and ccNSO.
	4 Mar 09
	Done

DT recommends maintaining current liaison and observer roles for ALAC, GAC and ccNSO.  Ready for Council approval. Do we leave the option for a GAC liaison even if the GAC does not choose to assign one?  Should Avri to talk to Janis about this?

	12.  Consider application of geographic diversity considerations to selection of Council members. (It may be that this task needs to be completed earlier to allow enough time for Board action if needed and to also provide enough time for Stakeholder Groups to elect Councilors.)  
	4 Mar 09
	Done

DT recommends deleting this item until completion of the ICANN level work on geographical diversity. It will then be addressed by Council.  In the interim, do we simply apply the current geographical diversity requirements in the Bylaws as possible.  Note that it is not possible with regard to the NCSG and CSG because they will each have six Councilors and there are only five geographic regions.


	13.  Consider implications for travel funding
CANDIDATE TO BE CROSSED OFF -  but not deleted.

	4 Mar 09
	Done

DT determined that this is not a threshold criteria for seating the new GNSO Council and can be removed from the list to continue to be handled by the travel funding drafting team. Ready for Council approval.

	14.  Determine/define selection/seating/timing process for new council in June 2009 and coordinate with constituencies/stakeholder groups as appropriate – need for clear understanding of whether new election/selections are necessary/appropriate?
	4 Mar 09
	Done

DT recommends subject to completion of work items with the PSC and OSC. Ready for Council approval. I don’t think this works because most of the restructuring of the Council is independent of the the PSC and OSC work.  That is why the restructuring work was separated from the GNSO Improvements work (PSC and OSC and related WTs).  There is at least one dependency: revision of the Council Rules of Procedures to fit the bicameral model and the GNSO Operations Work Team is working on that.

	15.  Staggering of Council member terms to ensure smooth transitions in future?
	4 Mar 09
	Done

Annual staggering recommended. Staff instructed to draft by-law for Council approval. 



	16.  Application of term limits - if approved by the Board**
	4 Mar 09
	Done

No longer relevant as Board adopted item. Remove from list. Ready for Council approval. Ready for Council approval.

	17.  Consider impact of June 2009 seating timetable on existing Council member terms and immediately subsequent Councilor terms?
	4 Mar 09
	Done

DT recommends subject to completion of work items with the PSC and OSC. Ready for Council approval.  See comment for task 14.

	18.  Chair Election for Restructured GNSO Council --

As directed by Board, establish voting process beyond the first ballot. 
	9 Apr 09
	Done

Staff instructed to draft by laws based on present by law.
Ready for Council approval.  I don’t believe this addresses the issue.  What happens if we do not elect a chair on the first ballot?  We need to answer that question. 

	19.  Vice-Chair Selection process for each voting house – timing and mechanisms TBD by each voting house (potential post-June decision
	May 09
	Done

DT recommends vice chairs elected after new Council sits. Staff instructed to draft by laws for elections based on current by laws.  How will vice chairs be elected?  I assume it will be up to the two houses but we probably should provide some procedures and timelines in that regard.  I don’t think this should simply be passed off to Staff.


	20.  Revise GNSO Rules of Procedure
	May 09
	Done

This is a work item for the OSC.  And is in progress.
Ready for Council approval.


( Per team discussions in Mexico City, items blocked in yellow are ready for evaluation and approval by the GNSO Council.


** approved by the Board since original draft of this list.





