Inventory of Key Process and Implementation Decisions to Effectuate Transition to Restructured GNSO (13 March 2009)(
	Key Process and Implementation Decisions
	Initial Completion Goal
	Status

	1.  Determine form, structure and composition of implementation/transition oversight (drafting team, task force, working group, council subcommittee, etc)

(a)  Decide whether an oversight team is needed or whether the Council can handle this task directly. (Note: rather than forming one oversight team, it might work for the Council to provide high level oversight and as needed form special drafting teams for specific subtasks)

(b)  If it is decided to form an oversight team, determine working method and decision-making mechanism of the team (consensus, majority, etc.) and develop a charter and initiate formation of the team.
	18 Dec 08
	Decided 1 March:

In the spirit of the WHOIS drafting team experience, a drafting team that is open to everyone on the Council plus anyone else interested in participating; Reps of proposed constituencies who have filed a formal petition for recognition will also be welcome on the DT. DT will make recommendations and all final decisions will be made by the Council. Council member reps will be given opportunity to  consult with constituencies before decisions are reached on recommendations. Secretariat will build a mailing list.  DT format ready for Council approval.

	2.  Develop and confirm inventory of key process, transition and implementation decisions.  (Note: this task could result in the addition and/or modification of implementation tasks)
	8 Jan 09
	19 of initial list of 20 tasks confirmed by DT on 1 March. Ready for Council approval.

	3.  Develop goals, milestones and timetable for decisions (Note: this task could result in the addition and/or modification of implementation tasks).
	8 Jan 09
	Need to establish milestones/dates noted by DT as a to-do on 1 March.

	4.  Establish form and frequency of update/reporting mechanism to Board. (Once defined, recurring reports to the Board will be added to the tasks in this plan).
	8 Jan 09
	TBD   

Staff Note:  There are only 3 Council meetings in which to approve formal updates (26 Mar, 7 May, 28 May).  To meet a June Seating goal, the DT should be largely finished its work by 7 May leaving 1 more Council meeting for any leftover issues prior to June seating.  

	5.  Determine/define appropriate Council interface, if any, with stakeholder groups during transition (e.g., coordination, best practices or status reports).
	29 Jan 09
	DT recommends no interface appropriate until SGs are officially approved by Board. Ready for Council approval.

	6.  Determine/define Council interface, if any, with constituency groups during transition (e.g., coordination, best practices or status reports)
	29 Jan 09
	DT recommends primary interface continue with constituencies in present form until such time as Board action necessitates change. Ready for Council approval.

	7.  Chair Election for Restructured GNSO Council – 

Determine appropriate timing (elect before, after or concurrent with new Council being seated).  (Note: this task could result in the addition and/or modification of implementation tasks)
	28 Feb 09
	DT recommends that election take place AFTER seating of new council at which time candidates will be identified.  Ready for Council approval.

	8.  Identification and development of any additional voting thresholds or categories that may be needed (as directed by Board).
	4 Mar 09
	DT noted as a to-do on 1 March

	9.  Apportionment mechanism for Nominating Committee Appointees (NCAs) – how are NCAs assigned to each house and the council-level position?
	4 Mar 09
	DT noted as a to-do on 1 March

	10. NCA criteria – supply guidance to Nominating Committee regarding qualification/factors to consider for future appointees?
	4 Mar 09
	DT noted as a to-do on 1 March

	11.  Consider new and/or continuing liaison and observer roles from ALAC, GAC and ccNSO.
	4 Mar 09
	DT recommends maintaining current liaison and observer roles for ALAC, GAC and ccNSO.  Ready for Council approval. 

	12.  Consider application of geographic diversity considerations to selection of Council members. (It may be that this task needs to be completed earlier to allow enough time for Board action if needed and to also provide enough time for Stakeholder Groups to elect Councilors.)  
	4 Mar 09
	Unresolved during 1 March DT discussions.

	13.  Consider implications for travel funding
CANDIDATE TO BE CROSSED OFF -  but not deleted.

	4 Mar 09
	DT determined that this is not a threshold criteria for seating the new GNSO Council and can be removed from the list to continue to be handled by the travel funding drafting team. Ready for Council approval.

	14.  Determine/define selection/seating/timing process for new council in June 2009 and coordinate with constituencies/stakeholder groups as appropriate – need for clear understanding of whether new election/selections are necessary/appropriate?
	4 Mar 09
	DT noted as a to-do on 1 March

Staff Note:  CRITICAL path issue.

	15.  Staggering of Council member terms to ensure smooth transitions in future?
	4 Mar 09
	DT noted as a to-do on 1 March

	16.  Application of term limits - if approved by the Board**
	4 Mar 09
	DT noted as a to-do on 1 March

	17.  Consider impact of June 2009 seating timetable on existing Council member terms and immediately subsequent Councilor terms?
	4 Mar 09
	DT noted as a to-do on 1 March

	18.  Chair Election for Restructured GNSO Council --

As directed by Board, establish voting process beyond the first ballot. 
	9 Apr 09
	DT noted as a to-do on 1 March

	19.  Vice-Chair Selection process for each voting house – timing and mechanisms TBD by each voting house (potential post-June decision
	May 09
	DT noted as a to-do on 1 March

	20.  Revise GNSO Rules of Procedure
	May 09
	Not discussed by DT on 1 March, but task acknowledged by GNSO Operations Work Team


( Per team discussions in Mexico City, items blocked in yellow are ready for evaluation and approval by the GNSO Council.


** approved by the Board since original draft of this list.





