The sky is falling!   The sky is falling!
I watch the NCUC leadership whipping ICANN’s Civil Society into a state of mass hysteria, and I snicker.   I wait to see just how many form letters will be sent through on this occasion by those that are quite comfortable living their lives as blissfully unaware as the rats of Hamelin, and I chuckle.   I reflect upon all the NCUC’s wasted energy as an orchestrated effort is made to fraudulently convey the impression of a spontaneous "grassroots" response, and my stomach starts to turn.  Finally, I think about the ICANN Board reading comments from Henny Penny, Cocky Lockey and Goosey Loosey, and wonder how quickly the Board will see through the charade.  

So, what’s the big fuss about this time?  Is evil Foxy Loxy about to eat the chicken's friends?  Must we all rush to inform the King?  
Truth be told, the brouhaha stems purely from proposed power-sharing arrangements in the Kingdom.  Some children are throwing a tantrum because they might be forced to share their part of the playground with others.  “Goodness gracious me!” they exclaim, the sky might fall if some other child is given a seat on the merry-go-round.
So what are we to do?  We know that bad little children intent on remaining “the King of the Hill” will invent silly and nonsensical arguments to justify their nasty playground bullying.  Apparently we will just have to listen to their nonsense and put up with their antics before we can move on.   
For over a decade, we have seen interactions within the ICANN world between and amongst the constituencies that have led to joint action, to artfully crafted compromises, to universally adopted policy formulations etc., yet now the NCUC would have you believe that “the constituency-based model will not work”
.  

So, the nonsensical commentary has indeed already started and the NCUC is clearly acting the part of the spoiled pouting child.  As we watch the process unfold, we can next expect to be carried from unreasonable exaggerations (as above) right up to thoroughly outrageous claims as the child’s behavior becomes even more uncivil and ever more unruly.
Let’s review some of the outrageous notions that have already been tendered.  The NCUC would have you believe that “the current NCUC will dissolve completely when the charter goes into effect”, 
  and that “the end idea was that the NCUC would dissolve after the transitions and that there would be 5 to 6 constituencies afterwards.” 
  Yet ask anyone in the NCUC (outside of the leadership) about the impending dissolution of the NCUC and they’ll look at you like you’re nuts… they haven’t got a clue that they are supposed to be in the process of dissolving and no steps have been taken by anyone in that direction to date...  
So, what we’re dealing with here is a very clever path put forth by an NCUC management that doesn’t really expect any dissolution activities; their goal is simple – to capture the Non-Commercial Stakeholder’s Group with a particularly odious Charter so that they won’t have to share or play nice with other non-commercial entities (especially with those who in their Chicken Little world are regarded as “pro-censorship”
 foes), and to accomplish their goals they seek to portray the ICANN Staff as an evil conniving fox ready to gobble up the innocents.
But this really shouldn’t turn into an exercise in bashing the NCUC – most of the NCUC membership is ignorant of the particulars in these proceedings and can’t really be held accountable.  So what do we do next?  What solutions are appropriate?  What do we need to do so that everyone can get back to work?
Allow me to toss out an option.  
Let’s start with a new charter that never once mentions the NCUC, that is to say, a charter that only references “new constituencies” within the NCSG.   Let’s work on the basis of an understanding that the ICANN Board at a point certain will no longer recognize the NCUC (as the NCUC has oft-repeated its intent to dissolve), and that the Charter should represent a clean-slate approach going forward.

The Charter will contain a formula so that as new noncommercial constituencies are recognized, they are properly seated on the GNSO Council.  If the NCUC leadership is sincere about dissolving, then let them demonstrate their resolve by dissolving forthwith and allowing the rest of us to get on with it.  This will serve to eliminate any incumbent advantage that might be perceived as being to the detriment of newly emerging constituencies.
Thank you for reviewing these remarks,
Danny Younger 
(who will probably never live to see an ICANN registrant constituency)
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