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Approach

e Rapid iteration
— Weekly proposal and evaluation update cycle

— Self-documenting — proposals and evaluation will be
continuously refined

— We can take a “snapshot” at any point in time

— Others can look over our shoulder to get a sense of where we're
at and where we’re going

* Continuous polling for consensus
— “In” or “out” (where there is consensus)
— “Deferred” (where there is not consensus)
* Public schedule-calendar
— Google calendar
— Temporary shortened URL is www.haven2.com/VICalendar
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Major milestones on the road to
Brussels

12 April Proposals deadline

15 April Proposal-draft in repository (wiki for now)

18 April Public-comments due

19 April Definitions, use-cases & criteria deadline

26 April Proposals incorporate definitions, use-cases, criteria
6 May Constituency statements due

15 May DAG-Changes deadline

21 May Submit “snapshot” drafts for Brussels meeting

19 June Brussels — GNSO Council update (tentative)

23 June Brussels — Public workshop (tentative)



Weekly activities

Monday Workgroup call

Wed/Thurs? Leadership group call

Thursday Proposals are updated in repository (wiki for now)

Friday Weekly consensus poll, status update, call for agenda items

4/9/10




Notes and observations

 This is a fast schedule but there are several
sources of relief

— There is almost of month of unscheduled “slack”
time before Brussels

— We can defer contentious ideas rather than drop
them

— Our work-product isn’t hard to develop, it’s just
hard to agree on. Once consensus is there, we can
develop our report really quickly



