Thoughts on proposals...



What is the goal for a proposal?

* Approved by sub-group? — good
* Approved by working group? — better
* Approved by GNSO Council? —
* Approved by Board = goal
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What helps a proposal reach the goal?

Over-and-Under Obstacle Course Diagram




Useful things

* A similar format for all the
proposals
— Statement
— Pros and cons
— Facts and analyses
— Supporters and opponents

* A way to keep track of the
latest version

A mechanism for focused
discussion (perhaps an online
forum with a topic-thread for
each proposal?)
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Mikey’s tips and hints for proposal-
champions




