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I. BACKGROUND

As part of the GNSO Improvements Process, which has as its objective to improve the structure and operations of the Generic Names Supporting Organization (GNSO), the Policy Process Steering Committee (PPSC) was tasked with developing a Working Group Model. This Working Group Model should become the focal point for policy development and enhance the policy development process by making it more inclusive and representative, and – ultimately – more effective and efficient.

The PPSC tasked a Working Group Work Team (WG WT) to define this new Working Group model. The WG WT prepared a first draft that was put out for public comment, following which it reviewed the comments and modified the document accordingly. In addition, the PPSC identified a number of issues that were subsequently addressed by the WG WT.  The Policy Process Steering Committee (PPSC) then submitted to the GNSO Council the proposed GNSO Working Group Guidelines for its consideration. 
The proposed GNSO Working Group Guidelines, as approved by the PPSC, bring together all the different elements of the Working Group process; it addresses what should be considered in creating, chartering, staffing, and instructing/guiding a WG to accomplish the desired outcome, and; secondly, what guidance should be provided to a WG on elements such as structure, decision-making, tasking, reporting, and delivering the outcome(s) as chartered.

Prior to considering the proposed GNSO Working Group Guidelines, the GNSO Council decided to seek the Community’s input by putting it out for public comment.
II. COMMENTS and CONTRIBUTIONS

Two (2) community submissions have been made to the public comment forum. The contributors are listed below in alphabetical order (with relevant initials noted in parentheses):

Avri Doria (AD)

gTLD Registries Stakeholder Group by David Maher (RySG)

III. SUMMARY & ANALYSIS

The comment from AD relates to the role of the Chair of the WG. In her view, it is not compatible to be a Council member and Chair of a Working Group and she therefore recommends that ‘a paragraph be added to the Chair Role description indicating that except in emergencies, and only as an interim measure, Chartering Organization members, i.e. GNSO Council members, may not serve as a WG Chair’.
The RySG expresses its support for a number of the elements of the proposed Working Group Guidelines, but also suggests a number of edits and clarifications. The RySG’s proposed edits are: 

· The sections on the Disclosures of Interest will need to be updated to reflect any changes the GNSO Council is likely to adopt;

· Modify the last two sentences of the first paragraph in Section 2.1.4.2 to read ‘If there are any objections to the selected Chair, the CO will conduct a vote to establish whether there is sufficient support for the selected Chair according to the voting procedures of the CO. If not, the Working Group will be requested to consider their choice for Chair and return to the CO with a new proposal’ (Proposed modifications are underlined).

The RySG’s proposed areas of clarification are:

· The description of the Liaison role – The RySG asks whether the current wording means that ‘the liaison may not participate as a representative of his/her SG or constituency or as an individual participant separate from his/her liaison role’? It proposes to modify the language to say ‘The liaison is expected to fulfill the liaison role in a neutral manner’ (proposed modifications are underlined).

· In relation to possible face-to-face meetings, the RySG suggests that ‘it might be helpful to insert a footnote that briefly points out that the ICANN budget is finalized and approved in advance of each fiscal year so if general funds are not available for a need like this, it may be difficult to obtain funding’.

· In relation to status updates in section 6.2.4.2, the RySG suggests that ‘it might be a good idea to insert a footnote that explains the Board policy requiring 15 working day advance posting of documents that will be considered during ICANN international public meetings’.

IV. NEXT STEPS

The GNSO Council will review the comments received and determine whether additional modifications need to be made to the document or whether the document is ready for adoption following which it will be incorporated in the GNSO's Operating Procedures and become applicable to all new GNSO Working Groups.
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