


GNSO new TLDs Committee

2007 Work Plan
Introduction of New Generic Top-Level Domains
This document sets out the work that needs to be completed for the new TLDs policy development process over the next few months.  This is not an exhaustive list but it does capture the impact of this week’s meetings.  Of course, any other suggestions welcome.

WORK ITEMS
1.  Updated draft recommendations regrouped and refined into three areas:  principles, policy, implementation guidelines


a) shifting of and repetition of any criteria that should be cross referenced into more than one section


b) refinement of language into should, will, must as recommendations.  The remainder are implementation guidelines.


c) redraft the draft Final Report to simplify where there's consensus and identify for the public comment period precise questions that we need addressed

2.  Formal correspondence to other ACs with specific questions on the draft policy recommendations (Liz to draft; Bruce to send to other chairs)
3.  Staff work


a) get going on base contract


b) get going on draft RFP 


c) ongoing implementation planning – weekly calls scheduled

4. Preparation for Lisbon


a) aim to have Final Report posted prior to Lisbon to run a public comment period up to that time


b) collect comments, include other AC and SO comments, particularly include GAC public policy principles


c)  prepare updated staff discussion points to provide guidance above and make sure we've resolved all the points raised in the existing version


d)  conduct one more F2F meeting (if necessary) to finalise Final Report

5.  Post Lisbon


a) close public comments and write Board Report


b) post Board Report (public comment period necessary)


c) staff work on implementation plan


d) further work on SO and AC inputs

a) Pre Puerto Rico

b) Meeting preparation to be defined

TIMELINE

15 December 2006: send AC and SO correspondence seeking input

20 December 2006:  Constituency’s submit comments on draft Final Report to gtld-council list [BC already submitted]

26 January 2007:  Release updated version of draft Final Report incorporating Sao Paulo inputs, updated constituency positions, placemarker for GAC public policy principles, restructured report with principles, policy recommendations and implementation guidelines

6 February 2007:  Committee conference call to discuss updated draft Final Report; confirm whether F2F meeting is necessary to complete Final Report in preparation for Lisbon meeting; submit Final Report to Council for voting and transmittal.

26 February 2007:  Post Final Report and commence formal public comment period.

26 – 30 March 2007:  ICANN meeting Lisbon.  Finalise consultations and inputs; consider public comments; conduct another implementation/policy session.

Between Lisbon and Puerto Rico meeting finalise Board Report and continue to prepare implementation plan.  Further dates to be prepared closer to the time.

25 – 30 June 2007:  Puerto Rico meeting
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